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Section I ς Purpose 
 
 
 
 
I. PURPOSE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   I 

 
INTRODUCTION 

 

The purpose of this manual is to provide in print the procedures, uniform policy and operating 

information for Lions of District N-4. 

 

The material included is to provide a guide to the District Governor, Vice District Governors, 

Club Presidents, and other officers of the District and Lions Clubs in matters of policy in 

operating the various programs in the District. 

 

This Policy Manual is intended to supplement the Lions Clubs International Constitution and By-

Laws, the Multiple District N Constitution and By-Laws and the District N-4 Constitution and 

By-Laws. 

 

The Rules of Order, Procedure or Questions for all District, Region, Zone, Club and Committee 

Meetings shall be determined by Robert’s Rules of Order Newly Revised (see Section XII). The 

Chair of the District Constitution and By-Laws Committee is expected to rule on such matters at 

the District level and could be a source of information for Club and Zone levels
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II. DISTRICT ORGANIZATION . . . . . . . . . . . . . . . . . . . . . .  II 

 
INTRODUCTION 

 

The purpose of a Lions District organization is to assist, coordinate and promote the general 

welfare of Lions Clubs and their members and to assist the District Governor in performing the 

duties of that office. 

 

District N-4 is one of four (4) Sub-Districts in Multiple District N. Multiple District N shall 

consist of all Sub-Districts within the Atlantic Provinces of Canada and the Lions Clubs of Calais, 

Fort Kent and Fort Fairfield in the State of Maine, USA, with the boundary lines as adopted by 

the Multiple District Convention of 2006 and approved by the Board of Directors of Lions Clubs 

International on July 6, 2007. 

 
A.  DISTRICT CABINET AND OFFICERS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-A 

Refer to: www.lionsclubs.org when referencing LCI Articles. 

For more information on the LCI Constitution and By Laws, visit: 

http://www.lionsclubs.org/EN/member-center/resources/publications/resources-pub-

legal.php     

 

1.  Cabinet Composition . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-A-1 

a) The District Governor is the Chief Administrative Officer of the District. 

b) The District Cabinet shall be composed of the District Governor, Immediate Past District 

Governor, 1st Vice District Governor, 2nd Vice District Governor, Cabinet Secretary-

Treasurer, Region Chairs, Zone Chairs, District Committee Chairs, Club Presidents or their 

designates and Past District Governors. Each Cabinet Member shall be a Lion in good 

standing. 

c) The District Officers shall be the District Governor, Immediate Past District Governor, 1st 

Vice District Governor, 2nd Vice District Governor, Cabinet Secretary-Treasurer, Region 

Chairs and Zone Chairs;  

d) Each District Governor’s Advisory Committee, chaired by the Zone Chair, consists of the 

Region and Zone Chair, and the Presidents and Secretaries of the Clubs within the Zone. 

e) No salary shall be paid to any District Officer or Member of the District Cabinet. 

f) The District Governor shall divide the District into Regions and/or Zones. International 

Policy requires each Zone to have at least four (4) Clubs and each Region to have at least 

http://www.lionsclubs.org/
http://www.lionsclubs.org/EN/member-center/resources/publications/resources-pub-legal.php
http://www.lionsclubs.org/EN/member-center/resources/publications/resources-pub-legal.php
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ten (10) Clubs, giving due regard to the geographical locations of the clubs. A Region Chair 

may represent each Region and a Zone Chair shall represent each Zone. 

 

2.  Appointments and Elections . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-A-2 

a) All District Cabinet members shall be entitled to one (1) vote at Cabinet meetings; Non-

Cabinet members may attend but shall not have a vote at Cabinet meetings.  It shall be the 

responsibility of the Nominations and Elections chair to ensure that voting is carried out 

according to the policies of LCI and the District N-4 Policy Manual. 

b) The District Governor, 1st Vice District Governor 2nd Vice District Governor and Region 

Chairs shall be elected at the Annual Sub-District Convention  

Reference: LCI Constitution & By-Laws, Article IX ; 

c) The Zone Chairs shall be elected at the Zone Meeting prior to the Sub-District Annual 

Convention; 

d) The District Governor shall appoint the Cabinet Secretary-Treasurer and District Committee 

Chairs, in accordance with the policies of the District N-4 Policy Manual. 

e) Lions accepting a Cabinet Position, shall relinquish membership on other District 

Committees, Foundations or Partnerships, if such membership interferes with the member’s 

ability to perform his / her role as Chair or District Representative on one committee. 

f) At no time shall a Lion serve simultaneously as chair of more than one of: the MDN 

Committees; the District N-4 Committees listed under (A) Committees of District N-4; the 

Foundations and Provincial Partnerships listed under (B); or, a Zone or Region, unless the 

legal documents (Policy Manual or Constitution and By Laws) of District N-4, MD-N or 

LCI specifically require dual Chair or membership. 

g) A District Chair or Committee Member shall not sit on more than one committee if it 

inconveniences either. 

h) Upon completion of a District Chair position, a Lion may be appointed or elected as a 

Committee member of the same committee but shall not be re-appointed or re-elected as 

Chair for the next consecutive term. 

i) Former Lioness members who became Lions, are eligible for District Office based on credit 

for prior Lioness service. 

j) The Vice District Governors, Region / Zone / District Chairs shall be installed into their 

respective offices by the District Governor at the August Cabinet Meeting. 

 

3. Vacancy  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-A-3 

a) Vacating a Cabinet Position 

i.  Involuntary Removal - In the event that a member of Cabinet, in the judgment of the 

District Governor, cannot or should not continue to perform the duties of her / his 

office, the Cabinet member shall be removed from the position and the District 

Governor shall call an election or appoint a successor to serve for the unexpired term, 

according to the requirements for that position.  This decision shall be made after 

careful consideration of the Objects of Lionism and shall be in accordance with the LCI 

expectations for a Lion representing the International Association of Lions Clubs.  This 

decision shall not contravene the Constitution and By Laws of LCI, MDN or District N-

4. 

 



  Section II – District Organization  

3 | P a g e  

ii. Voluntary - In the event the Cabinet member for any personal reason is not willing or 

able to perform the duties of his / her office or in the event the office is voluntarily 

vacated, the District Governor shall call an election or appoint a successor to serve for the 

unexpired term.  The position shall be filled in consultation with the District Officers, the 

Constitution & By Laws Chair and according to the legal requirements for that position. 

 

b) Replacement 

i.  If an N-4 Committee Chair is elected to the position of District Governor or Vice District 

Governor and there is time remaining in the term of office that member will be replaced 

according to procedure outlined in the N-4 Policy Manual. 

ii. In the event that a suitable replacement is not available, the District Governor, in 

consultation with the District Officers and the Constitution & By Laws Chair, shall 

appoint a qualified Lion who shall serve in an “Acting” capacity, until the suitable 

candidate is acquired. 

 

 

B.  DISTRICT GOVERNOR  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-B 

1. Eligibility . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  II-B-1 

Criteria for a candidate for the Office of District Governor are listed in Article IX of the LCI 

Constitution & By-Laws. 

 

2. Duties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-B-2 

The District Governor (DG) shall: 

¶ under the general supervision of the International Board of Directors, represent the 

Association in District N-4. 

¶ be the Chief Administrative Officer in District N-4 

¶ have direct supervision over the Vice District Governors, Region Chairs, Zone Chairs, 

Cabinet Secretary-Treasurer and such other cabinet members as may be provided for in 

the LCI Constitution and By-Laws, or District N-4 Policy Manual. 

The District Governor’s specific responsibilities are described in Article X of LCI Constitution 

& By-Laws. 
 

3. Election . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-B-3 

a) Nomination 

Nominations for the Office of District Governor shall be received at least forty (40) days prior to 

the annual Sub-District Convention and such nomination shall meet the requirements stated in 

Section III-D-2. 

 b) In the event there are no nominations received by this date then nominations will 

be accepted from the floor at the annual Sub-District Convention. 

c) Campaign and Vote 

The election for District Governor shall be held at the Sub-District Convention in April. 

 

 

C.  1st VICE DISTRICT GOVERNOR . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . II-C 

1. Eligibility . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-C-1 
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A candidate for the office of 1st Vice District Governor shall meet the requirements stated in 

Article IX of the LCI Constitution & By-Laws 

 

2. Duties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  II-C-2 

The 1st Vice District Governor, subject to the direction and supervision of the District Governor, 

shall be the chief administrative assistant to the District Governor. 

 

In addition to those duties stated in Article X of the LCI Constitution & By-Laws, the 1st Vice 

District Governor shall: 

¶ become familiar with complete District operations; 

¶ assist the District Governor in the administration of the District; 

¶ sit on the District N-4 GLT Committee and the Budget & Audit Committee;   

¶ sit on the Board of the Lion Max Simms Memorial Camp Foundation; 

¶ assume responsibility for all activities of the Region and Zone Chairs, who shall report to 

the 1st Vice District Governor (XI-E-5c); 

¶ meet with Region and Zone Chairs at all District Conventions; 

¶ coordinate the District Governor’s visits through the Region and Zone Chairs; 

¶ ensure the District Governor or a representative is the guest speaker at all Region, Zone 

and Club meetings/banquets, where the DG or representative attend. 

¶ assist the District Governor with the Club Visitation Program as requested; 

¶ attend all Cabinet Meetings, District Conventions, the Annual Sub-District Convention 

and District N-4 Convention meetings of Zone Chairs; 

¶ prepare for participation in Multiple District and International Meetings by attending: 

i.   MD-N Fall Conference;  

ii.  MD-N Spring Convention as Incoming DG. 

 

3. Election. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-C-3 

a) Nominations for the Office of 1st Vice District Governor shall be received at least forty 

(40) days prior to the annual Sub-District Convention and such nomination shall meet the 

requirements stated in Section III-D-2. 

b) In the event there are no nominations received by this date then nominations will be 

accepted from the floor at the annual Sub-District Convention. 

c) The election for 1st Vice District Governor shall be held at the Sub-District Convention in 

April. 

 

 

D.   2nd VICE DISTRICT GOVERNOR. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-D 

1. Eligibility . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  II-D-1 

Eligibility criteria for a candidate for the office of 2nd Vice District Governor are listed in 

Article IX of the LCI Constitution & By- Laws 

 

2. Duties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  II-D-2 

In addition to the responsibilities identified in Article X of the LCI Constitution & By-Laws, 

the 2nd Vice District Governor shall: 

¶ become familiar with complete District operations; 

¶ assist the DG and 1st VDG as requested; 
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¶ sit on the District N-4 GMT Committee and the Budget & Audit Committee; 

¶ sit on the Board of the Lions Quest Foundation; 

¶ attend all Cabinet Meetings, District Conventions, the Annual Sub-District Convention 

and District N-4 Convention meetings of Zone Chairs; 

¶ prepare for participation in Multiple District and International Meetings by attending 

the MD-N Fall Conference.  

 

3. Election . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-D-3 

a) Nominations for the Office of 2nd Vice District Governor shall be received at least forty 

(40) days prior to the annual Sub-District Convention and such nomination shall meet the 

requirements stated in Section III-D-2. 

b) In the event there are no nominations received by this date then nominations will be 

accepted from the floor at the annual Sub-District Convention. 

c) The election for 2nd Vice District Governor shall be held at the Sub-District Convention 

in April. 

 

 

 

E.   CABINET SECRETARY-TREASURER . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-E 

1. Eligibility. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-E-1 

The Lion selected by the DG for the position of Cabinet Secretary-Treasurer shall: 

¶ be a knowledgeable Lion. 

¶ have a reasonable working knowledge of: electronic communication, digital data 

handling, email, electronic presentation equipment (laptop and projector) 

¶ have been a Secretary or Treasurer at the Club or Zone level 

¶ meet with the outgoing CST, prior to accepting the CST position, to understand the range 

of position requirements. 

¶ meet with the Budget & Audit Committee, prior to accepting the CST position, to 

understand the financial requirements of the position. 

  

The official actions of the Cabinet Secretary-Treasurer are under the supervision of the District 

Governor.  

 

2. Duties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-E-2 

The duties of the Cabinet Secretary-Treasurer are to: 

¶ Keep an accurate record of the proceedings of all Cabinet Meetings and forward copies of 

same to all members of the Cabinet and to the Office of Lions Clubs International; 

¶ Take and keep minutes of all District meetings (including the Sub-District Convention) 

and furnish copies of same to Lions Clubs International, District Governor, Cabinet 

members and the Secretary of each Club in the Sub-District, and all Lions with email 

addresses registered with the CST;  

¶ Collect and receipt all per capita taxes levied on members and Clubs in the Sub-District, 

deposit same in such bank as the cabinet shall determine and disburse same by order of 

the District Governor and the Cabinet; 

¶ Give bond for the faithful discharge of his/her duties in the amount set by Cabinet; 
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¶ Remit and pay over to the Multiple District Council Secretary-Treasurer the Multiple 

District per capita taxes collected in the Sub-District and secure a proper receipt; 

¶ Make an annual report to the Cabinet at the meeting immediately preceding the Sub-

District Convention and such other reports at such times as the District Governor or 

Cabinet require; 

¶ Keep accurate books and records of accounts and permit inspection of same by the 

District Governor, any Cabinet member and any Club at any reasonable time for any 

proper reason; 

¶ Submit the books and accounts for audit as required by District Policy or as directed by 

the District Cabinet; 

¶ Place in the hands of incoming Cabinet Secretary-Treasurer all funds and records, 

financial and otherwise, which pertain to the office of Cabinet Secretary-Treasurer 

immediately following the end of the fiscal year; 

¶ Make travel arrangements for District Officers; 

¶ Maintain and store all electronic equipment owned by the District; 

¶ Attend all Cabinet meetings and District conventions. 

 

3. Appointment. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-E-3 

a) The Cabinet Secretary-Treasurer is an official appointment by the District Governor. 

b) In the event the CST for any reason cannot, or does not efficiently and in the best interest of 

Lionism, perform the duties of the office, or in the event the office is for any reason vacated, 

the District Governor shall appoint a successor to serve for the unexpired term. 

 

 

F.  REGION CHAIR  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-F 

1. Eligibility. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-F-1 

A candidate for Region Chair shall: 

¶ be a member in good standing of a chartered Lions Club in good standing, within the Region 

¶ have served, or be serving, a major portion of a year as Zone Chair, Cabinet Secretary-

Treasurer or Club President and have served at least two additional years on the Board of 

Directors of a Lions Club. 

¶ exhibit outstanding leadership ability. 

¶ have a history of supporting the District, Region / Zone and home Club. 

¶ have an interest in the growth and efficient operation of the District. 

 

2. Duties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-F-2 

The Region Chair is an assistant to the District Governor. 

In addition to the duties of the Region Chair listed in Article X of the LCI Constitution & By-

Laws, the Region Chair shall: 

¶ Assist in District and Club Officer Seminars; 

¶ Supervise committees; 

¶ Hold new member orientations; 

¶ Organize and control the sale of District and M.D. Pins in the Region. 

¶ perform such other functions and acts as may be required by the International Board 

of Directors through a Region Chair’s manual and other LCI directives; 
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¶ present Certificates of Participation in District Projects at the Zone or Club meeting; 

¶ perform duties as delegated by the Vice District Governor or the District Governor. 

 

3. Election. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .II-F-3 

a) Nominations 

i. Nominations for the Office of Region Chair must be received at least five 

(5) days prior to the annual Sub-District Convention. 

  ii. In the event there are no nominations by this date then nominations will be 

accepted from the floor at the annual Sub-District Convention. 

b) Vote 

i. The election of the Region Chair will be held at the Sub-District 

Convention. 

ii. All Clubs from the candidate’s region may vote in accordance with 

standard District voting procedure. 

c)   Vacancy 

In the event the Region Chair for any reason cannot or does not, in the judgment of the 

District Governor, perform the duties of his / her office, or in the event the office is for 

any reason vacated the District Governor shall appoint a successor to serve for the 

unexpired term. 

 

4. Report to Cabinet . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... II-F-4 

The Regional Chair is to prepare and present a report (see section XI-E-5b of this Policy Manual) 

for each Cabinet Meeting. 

 

If the Region Chair will not be present for the Cabinet Meeting, the report must be provided to 

the 1st Vice District Governor prior to the meeting. 

 

 

G.   ZONE CHAIR . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-G 

 The Zone Chair shall be an Officer of the District Governor’s Cabinet. 

1. Eligibility: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  II-G-1 

a) Qualifications 

 The Zone Chair shall: 

¶ have a keen and active interest in the affairs and health of the Clubs in the Zone. 

¶ have demonstrated leadership ability in the Zone.  

¶ be a member in good standing of a chartered Lions Club in good standing, within the Zone. 

¶ have served or be serving a major portion of a year as Cabinet Secretary-Treasurer or Club 

President or Secretary. 

¶ shall have served at least two additional years on the Board of Directors of a Lions Club. 

 

2. Duties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. II-G-2 

In addition to the Duties identified in Article X of the LCI Constitution & By-Laws, the Zone 

Chair shall: 

¶ promote proper meeting format, protocol and Lions budgeting. 

¶ demonstrate the use of separate administration/activities accounts, or accounting records. 

¶ report to District Governor’s Cabinet, or the 1st Vice District Governor as required.  
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¶ serve as a liaison between District N-4 and the Club Officers and Lions of his/ her Zone. 

¶ emphasize and promote all LCI and District N-4 Lions programs, projects and awards. 

¶ bring Convention news and reports to the Clubs of the Zone 

¶ present Certificates of Participation in District Projects at a Zone or Club meeting; 

¶ perform other duties as delegated by the Vice District Governor or the District Governor. 

 

3. Election . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. II-G-3 

The Zone Chair shall: 

¶ be elected at a Zone Meeting prior to the annual Sub-District Convention. 

¶ forward the name of the Zone Chair Elect to the District Election Chair before the 

annual Sub-District Convention, in April. 

 

4. Report to 1st Vice District Governor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  II-G-4 

¶ The Zone Chair shall hold three (3) meetings per year. 

¶ The Zone Meetings shall be held at least two weeks prior to the District Convention and 

shall be hosted by three different Clubs in the Zone. 

¶ The Chair shall prepare a report immediately following each Zone Meeting and present 

the report for the next Cabinet Meeting (XI-E-5c). 

¶ If the Chair will not be present at the Cabinet Meeting, the Chair shall forward the Report 

to the 1st Vice District Governor. 

¶ The format for this report is found in XI-E-5c, the Forms section of this District N-4 

Policy Manual. 

 

 

H.   DISTRICT GOVERNOR’S ADVISORY COMMITTEE . . . . . . . . . . . . . . . . . . . . . II-H 

1. Composition . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. II-H-1 

The District Governor’s Advisory Committee shall be chaired by the Zone Chair. 

It consists of the Zone Chair, the Region Chair and the Presidents and Secretaries of the Clubs 

within the Zone. 

 

2. Duties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. II-H-2 

The duties of the Advisory Committee are: 

¶ assist the Zone Chair to have every club within the zone operating efficiently; 

¶ promote attendance at District, Multiple District and International Conventions; 

¶ plan and discuss Zone projects; 

¶ discuss ways of assisting weak clubs; 

¶ co-operate with the Zone Chair in promoting various functions for clubs in the Zone. 

 

3. Meetings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  II-H-3 

¶ This committee shall meet three (3) times each year prior to the District Conventions in 

October, February and April.  The meetings shall be held 2-3 weeks prior to the scheduled 

Convention. 

¶ Following each DG Advisory Committee meeting, the Chair shall complete Form XI-E-5h 

on line, for submission to LCI. 

¶ The committee meetings shall be used to: 
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¶ promote and encourage unity among Clubs; 

¶ exchange ideas about Club operations; 

¶ share resources; and, 

¶ resolve Club issues. 

 

 

I. DISTRICT CHAIRS   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  II-I 

1. Eligibility. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. II-I-1 

¶ A District Chair shall Chair one District Committee only. 

¶ A District Chair shall not sit on more than one committee if it inconveniences either. 

 

District Chairs, who are appointed, are selected by the District Governor according to their: 

¶ interest in the operation of District N-4 and the Committee area 

¶ experience and abilities 

¶ District plans for their committee 

 

District Chairs shall possess the following qualities: 

¶ respect in the district; 

¶ knowledge of Clubs in the district; 

¶ interest in and knowledge about the position being offered; 

¶ ability to work well with others; 

¶ ability to communicate well orally and in writing. 

 

2.   Duties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. II-I-2 

Each District Chair shall: 

¶ with the Region and Zone Chairs, assist the District Governor in accomplishing the 

District goals for the Lions year. 

¶ form a committee of at least three (3) members and follow the additional requirements 

under the District N-4 Policy for his / her Committee. 

¶ report their Committee Goals and Member names to the District Governor (see Section 

XI- E-2a of this Policy Manual). 

¶ be responsible for the activities of their Committees. 

¶ perform the specific duties listed under his / her Committee description. 

3.   Appointment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  II-I-3 

¶ District Chairs are appointed by the District Governor, unless otherwise specified under 

the Constitution and By Laws or the Policies of District N-4. 

¶ If an N-4 Committee Chair is elected to the position of District Governor or Vice District 

Governor, prior to the completion of his / her term of office, that Chair position shall be 

replaced according to procedure outlined in the N-4 Policy Manual. 

 

4. Reporting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-I-4 

Each District Chair shall provide a report (XI-E-5a) to the DG and CST prior to each District 

Convention and shall report at a Convention when and as requested by the District Governor. 
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Each District Chair, at the conclusion of his / her term, shall complete the Successful 

Completion of Appointment form and the Outgoing Chair Questionnaire as found in 

Section XI-E of this Policy Manual. 
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J. FOUNDATIONS and PROVINCIAL PARTNERSHIPS with District N-4 . . .. II-J 

1. Official Relationship . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  II-J-1 

District N-4 has established an official relationship with five (5) Foundations and Provincial 

Partnerships, with a range of authority and participation among the positions. 

 

They are: 

a) Lions / Canadian Diabetes Association Liaison Committee 

b) Lions District N-4 Foundation 

c) Lions Foundation of Canada 

d) Lion Max Simms Memorial Camp Foundation 

e) Lions Quest Foundation of Newfoundland & Labrador 

 

a. Lions Diabetes Canada Liaison Committee 

This partnership has been created between the Lions of each Canadian Province and the Regional 

Managers of the Canadian Diabetes Association.  Based on their common goals, an advisory 

group has been formed to share information and resources, and to promote their common 

interests to Lions Clubs of Canada.   

 

Each Province has a Lion representative serving a three-year term as Provincial Director on this 

Liaison Committee.  The Lion Director officially represents the Lions of his / her Province.  In 

Newfoundland & Labrador, this position alternates between District N-3 and District N-4.  The 

N-4 eligible candidate for representative on this Committee is both: approved by the CDA 

Regional Manager for Newfoundland & Labrador; and, presented to the District N4 membership 

and elected at a general business meeting at the Sub-District Convention in April. 

 

b. Lions District N-4 Foundation 

This Foundation is under the legal authority of District N-4.  District N-4 Foundation is the 

official holder of charitable status for Lions of District N-4. The Chair of the Foundation’s Board 

of Directors is appointed by the District Governor and each Zone is designated a position on the 

Board. 

 

c. Lions Foundation of Canada (LFC) 

Each Province has a Lion representative serving a three-year term as Provincial Director on the 

LFC Board.  The Lion Director officially represents the Lions of his / her Province.  In 

Newfoundland & Labrador, this position alternates between District N-3 and District N-4.  The 

N-4 candidate for representative on this Committee is first approved by the LFC Board of 

Directors, then presented to the membership and elected at a general business meeting at the 

Sub-District Convention in April. 
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d. Lion Max Simms Memorial Camp Foundation 

This Foundation is responsible for the operation of the Lion Max Simms Memorial Camp.  Its 

Board of Directors has equal representation of five Lions from each of District N-3 and N-4.  

The1st Vice District Governor is appointed, and 4 Lions are elected by the District, each to serve 

a four-year term. 

 

Annually, in District N-4, the 1st Vice District Governor is replaced, at the end of his / her term, 

by the incoming 1st VDG; and, the elected Lion completing his / her four-year term, is replaced 

by a Lion elected at the District N-4 Sub District Convention in April. 

 

 

 

e. Lions Quest Foundation of Newfoundland & Labrador 

This Foundation’s Board of Directors is comprised of Lions and Community representatives 

from the Province of Newfoundland & Labrador.  District N-4 has three (3) elected Lion 

representatives, each serving a three-year term. Each year one Lion completes his / her term and 

is replaced by a Lion elected at the District N-4 Sub-District Convention in April.   

 

The District Governor selects a Chair for the District Lions Quest Committee from among the N-

4 Lions on the NL Lions Quest Foundation Board. 

 

2. Club Level Voting   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  II-J-2 

All voting shall be held at the Club according to the District N-4 elections guidelines for the 

following positions: 

¶ LMSMC Foundation Board Representatives; four representatives, one per year 

¶ Lions Quest Foundation; three representatives, one per year 

¶ Lions Foundation of Canada Representative; three-year term, alternating with District N-3 

¶ Diabetes Canada Representative; three-year term, alternating with District N-3 

Also see District N-4 Policy Manual Volume I. Section III-D-3. 

 

3. Conditional Partnerships . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...  II-J-3 

These partnerships are founded on the basis of two humanitarian service organizations sharing a 

common goal.  Lions of District N-4 have chosen to work with each group on a specific 

component of that organization’s mandate which coincides with a designated humanitarian 

service area of LCI and District N-4. 

  

a.  CNIB 

¶ District N-4 Chair of Sight Conservation and Work with the Blind shall liaise with the 

Provincial branch of the CNIB to determine and support the ongoing need for White Canes 

within Newfoundland & Labrador. 

 

b.  Team Broken Earth - Vision Clinics 

¶ District N-4 Chair of Sight Conservation and Work with the Blind shall maintain 

communication with the District N-4 Chair of International Understanding and Cooperation 

to ensure cooperative efforts with TBE in achieving common international vision goals. 
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¶ District N-4 Chair of Sight Conservation and Work with the Blind shall engage Lions of 

District N-4 in local vision initiatives with TBE 
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K.  DISTRICT COMMUNICATIONS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  II-K 

1. Mode of Communication   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . II-K-1 

a. Electronic 

The District Officers shall rely on electronic communication modes wherever this is a reasonable 

option.  This includes the use of: District N-4 / Multiple District-N and LCI websites; on-line 

edition of the DG and MD-N Newsletters; internet resources such as: Skype, conference calling, 

email; and telephone. 

 

Officers and Committee Chairs of District N-4 shall have a District email account for the 

duration of their terms in office.  All official correspondence and reports shall be submitted to 

the officer through the assigned address.  This address shall be printed in the District Directory 

and available on the www.lionsn4.ca website.  The email addresses in the Policy Manual are 

subject to change as IT changes are made to increase efficiency of District communications. 

 

The electronic version of the District Directory, shall be maintained on the District N-4 Website 

under the Publications tab, and shall contain the most recent adjustments to officer addresses. 

http://www.lionsn4.ca/general.php 

 

 

These addresses shall be adjusted as necessary: 

Immediate Past District Governor . . . . . . . . . . .  

District Governor . . . . . . . . . . . . . . . . . . . . . . . . . .  

1st Vice District Governor . . . . . . . . . . . . . . . . . . .   

2nd Vice district Governor . . . . . . . . . . . . . . . . . . .   

CST . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

ALERT Chair . . . . . . . . . . . . . . . . . . . . . . . . . . . .    

Budget and Audit Chair . . . . . . . . . . . . . . . . . . . .   

Community and Cultural Activities Chair. . . . . . .    

Constitution and By Laws Chair. . . . . . . . . . . . . .   

Convention Chair . . . . . . . . . . . . . . . . . . . . . . . . . .    

Diabetes Awareness and Action Chair . . . . . . . . . .    

District N-4 Foundation Chair . . . . . . . . . . . . . . . .    

Environmental Stewardship Chair . . . . . . . . . . . . . .    

Global Action Team . . . . . . . . . . . . . . . . . . . . . . . . . 

 Global Leadership Team Chair . . . . . . . . . . . . . . . .    

 Global Membership Team Chair . . . . . . . . . . . . . . .    

 Global Service Team . . . . . . . . . . . . . . . . . . . . . . . . 

Hearing and Speech Chair . . . . . . . . . . . . . . . . . . . .   

Honorary Chair . . . . . . . . . . . . . . . . . . . . . . . . . . . .   

Hospital Visitation Chair . . . . . . . . . . . . . . . . . . . . . 

Information Technology Chair  . . . . . . . . . . . . . . . .    

International Relations Chair . . . . . . . . . . . . . . . . . .   

LMSMC Committee Chair. . . . . . . . . . . . . . . . . . . .    

L C I F Committee Chair. . . . . . . . . . . . . . . . . . . . .    

L F C Committee Chair. . . . . . . . . . . . . . . . . . . . . .   

Long Range Planning Chair . . . . . . . . . . . . . . . . . . .    

http://www.lionsn4.ca/
http://www.lionsn4.ca/general.php
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Nominations and Elections Chair . . . . . . . . . . . . . . .  

Opportunities for Youth Chair . . . . . . . . . . . . . . . . .  

 Leo Clubs Chair . . . . . . . . . . . . . . . . . . . . . .  

 Peace Poster Chair . . . . . . . . . . . . . . . . . . . .   

 Lions Quest Chair . . . . . . . . . . . . . . . . . . . .   

 Speak Out Chair . . . . . . . . . . . . . . . . . . . . .    

 Youth Camp & Exchange . . . . . . . . . . . . . . . . . . . . 

Pins and Visitation Chair . . . . . . . . . . . . . . . . . . . . .   

Public Relations Chair . . . . . . . . . . . . . . . . . . . . . . . 

Reading Action Program Chair 

Sergeant at Arms Chair. . . . . . . . . . . . . . . . . . . . . . ,    

Sight Conservation and Work with the Blind Chair..  

VOCM Cares - Lions Radio Bingo Liaison. . . . . . .   

 

  

Zone 1 Chair  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  zone1chair@ …  

Zone 2 Chair . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  zone2chair@ … 

Zone 3 Chair. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  zone3chair@ … 

Zone 4 Chair . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  zone4chair@ … 

Zone 5 Chair . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . zone5chair@  … 

Zone 6 Chair . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . zone6chair@ … 

Zone 7 Chair . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . zone7chair@ … 

Zone 8 Chair  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . zone8chair@ ... 

Zone 9 Chair . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . zone9chair@ … 

Zone 10 Chair . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . zone10chair@ … 

 

Lions Clubs with active websites shall be published on the District Website.  It is the 

responsibility of the Club President to ensure that the information on the District website is 

accurate and updated. http://www.lionsn4.ca/clubs.php 

 

District website – There shall be a district website (www.lionsn4.ca) which shall be maintained 

by the District IT Chair. This site shall contain: District N-4 minutes; newsletters; legal 

documents; a training section; a list of District award recipients; a list of PDGs, MDN officers 

and Committee contacts; and other information pertinent to the operation of District N-4. 

 

b. Meetings 

The District Officers shall avail of existing opportunities for communications by sharing 

information and resources at District, Region, Zone and Club meetings. 

August Cabinet Meeting - At the August Cabinet meeting the District Governor shall review the 

goals for the year and provide information to all District Chairs to assist them in planning their 

year.  District Chairs can access additional information pertaining to their committees by visiting 

the websites for Lions Clubs International (www.lionsclubs.org), the MD N (www.lcimdn.org) 

and the District (www.lionsn4.ca) under the Policy Manual. 

 

c. Club Minutes 

¶ Club minutes shall be kept for all formal Club General Business or Board of Directors 

mailto:zone2chair@lionsn4.ca
mailto:zone3chair@lionsn4.ca
mailto:zone4chair@lionsn4.ca
mailto:zone5chair@lionsn4.ca
mailto:zone6chair@lionsn4.ca
mailto:zone7chair@lionsn4.ca
mailto:zone8chair@lionsn4.ca
mailto:zone9chair@lionsn4.ca
mailto:zone10chair@lionsn4.ca
http://www.lionsn4.ca/clubs.php
http://www.lionsn4.ca/


  Section II – District Organization  

16 | P a g e  

meetings. 

¶ Such records shall be made available for all members of the Club and shall be presented 

if information, or a decision, is called into question. 

¶ Such minutes may be considered private and belonging to the Club, unless required to be 

produced for review by the District Governor. 

¶ Reports of the appropriate public information, contained in the minutes, may be made 

public as a report or information bulletin. 

¶ As a member of a Charitable organization, details of all public fundraising activities or 

financial information related to the handling of publicly obtained funds, shall be available 

for public review. 

  

2. Type of Communication . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  II-K-2 

a. Informational 

¶ This includes, but is not limited to: general operational information, such as reports, 

District Directory, DG Newsletter; position descriptions; Committee directives; urgent 

District, Zone, Club news; and general interpersonal communications. 

¶ District Directory - The District Governor shall provide for Lions, Lioness and Leo Clubs 

of District N-4, a directory containing, but not limited to, a contact listing of all: District 

N-4 and MD-N officers; Committee, Zone and Regional Chairs; Club Presidents and 

Secretaries; Past District Governors, their CSTs and their year in DG office; and 

significant dates in the Lions Year. 

¶ District Newsletter - There shall be a district newsletter published on a monthly basis, 

except for Jul-Aug. The Cabinet Secretary-Treasurer will email the newsletter to: the 

District Governor, Cabinet members, Club Secretaries and all other Lions who have 

registered their email addresses with the CST. A copy will also be emailed to the Council 

of Governors for MD N. 

b. Official 

¶ This type of communication includes, but is not limited to: District reports; newsletters; 

communication with District Officers, Cabinet members, Clubs; and, the transfer of 

elections-related information. 

¶ Official information may be disseminated through electronic means, including the 

District website and email. 

¶ Information which is operational, governance-related, or of a critical nature, and which 

requires confirmation, shall be accepted electronically; however, to be considered for 

official receipt, it shall require proof of receipt. 

¶ Nominations which are sent electronically, shall be acknowledged electronically by the 

Nominations and Elections Chair. Such dated confirmation of receipt shall be proof of 

receipt. 

c. Quorum 

¶ All meetings of the District, Zone or Club shall require the representation of a simple 

majority of eligible members, or delegates, to constitute a quorum. 

¶ Where a large portion of a Club’s membership is unable to attend Regular Club meetings 

due to serious or long-term health issues, or work-related absences, provision shall be 

made to enable representation of those eligible members. Representation of Lions under 

such provision, shall count toward meeting the requirements for a quorum. 
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¶ To allow for the efficient operation of Club business, club leaders may call special meetings 

where members attend in person, and those eligible Lions unable to attend, shall be given the 

opportunity to be represented through electronic means.  An agenda detailing decisions to be 

made, and rationale for the decisions, shall be distributed in advance of the meeting and those 

unable to attend in person, shall be permitted to register their opinions and register a vote 

electronically. 

 

 

L. FUNDRAISING CONTROL and DISTRIBUTION . . . . . . . . . . . . . . . . . . . . . . . . . . .. II-L 

1. Project Proposal. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...  II-L-1 

a. Any new District Project shall be under the supervision of an existing District 

Committee; 

b. A detailed District Project proposal (XI-E-2bi) must be presented and approved at a 

Cabinet Meeting by the District Committee Chair and at the following General Business 

Session before it shall be published in the District Governor’s Newsletter as a Notice of 

Motion.  A debate and vote on such Motion shall be held at the next Cabinet Meeting and, if 

approved, at the following General Business Session; 

c.  Any Club planning to solicit funds for any project from another Club, or within the 

boundaries of another Club, shall obtain the prior approval of the District Governor.  

 

2. Project Finances. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. .  II-L-2 

a. All funds shall be channeled through the Cabinet Secretary-Treasurer and the District 

Account except donations to the Lion Max Simms Memorial Camp Foundation, Lions 

Foundation of Canada, and the Quest Foundation of NL. 

b. All District financial presentations > $499.00 to charitable organizations, Lions Foundations, 

organizations or individuals, shall be adequately publicized; 

 

3. Project Participation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  II-L-3 

a. When any District Project is approved and announced by the District, all Clubs shall make 

every reasonable effort to support the project; 

b. The District shall provide support to duly approved District Projects through the provision of 

internal and external media promotion and access to District knowledge and expertise; 

c. When appropriate, presentations shall be made at a District Meeting with the involvement of 

the District Public Relations Chair; 

d. All involved Lions shall wear identifying Lions insignia while participating in any public 

component to the District, Zone or Club project or while making public presentations.  

e. The story, including (as appropriate) visual, audio and script, shall be distributed to 

appropriate media.  

 

 

M. CLUB SOLICITATION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  II-M 

1. Club Fundraising or Project Activity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  II-M-1 

a. Transcending Boundaries 

Fundraising or public activity by any Lions Club, for a Club-initiated project shall be restricted 

to activity within the geographic boundaries of that Club, except in cases where: 
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¶ an official request (XI-E-5bii) is made to the Board of Directors of Clubs who will be 

affected by the action AND to the District Governor; and where  

¶ such a request to transcend a Club’s own geographic boundaries has been approved by 

the adjoining Clubs and the District Governor. 

b. Club and District Approval Process 

i. The Club requesting to transcend the boundaries of another Club(s) for Lions activity, 

shall provide the other Club(s) with details of the project and the implications for that Club 

and community; 

ii. The Club(s) whose approval is being sought, shall bring the request to its Board of 

Directors and discuss the impact on their Club; if the Board supports the activity, the request 

shall be brought to the membership, recommending support of the request; 

iii. Adequate agenda time and information shall be provided for Club membership discussion 

and vote.  If the Club members support the request, it may then proceed to the District 

Governor. 

iv. If necessary, the District Governor shall consult with the Vice District Governors, 

affected Zone Chair(s) and the Constitution and By Laws Chair. 

v. The decision to approve or reject the proposal will be based on the following criteria: 

• The proposal does not contravene the District N-4 Constitution and By Laws or 

District Policy; 

• The Clubs and Zones affected by the request have approved the proposal; 

• The project will further the mission of Lionism; 

• The project will not do harm to the conceding Clubs or community; 

• The District Officers consulted believe that the project will offer significant 

benefit. 

vi. If the project proposal is approved, the District Governor shall inform the President of the 

requesting Club and project activity can begin immediately. 

 

2. Request for District-wide Involvement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... II-M-2 

a. New District Project Proposal 

i. Any Club or District Committee planning to solicit funds or support for any new project, 

from some or all Clubs, within District N-4 shall obtain approval of the District Governor 

prior to engaging in any related District-wide activity. 

ii. This request may originate from a Lion or Non-Lion but shall only proceed for approval 

through a Club President or District Committee Chair. 

iii.         Fundraising or public activity by any Lions Club or District Committee, for a 

proposed new project shall be restricted to activity within the geographic or stated content 

boundaries of that Club or Committee, except in cases where: 

¶ an official request (XI-E-2bii) is made to the District Governor and to Committee Chairs 

or Zone Chairs who will be affected by, or expected to participate in, the activity; and 

where,  

¶ such a request to transcend existing restrictions and boundaries has been approved by the 

District Governor and affected Committees or Zone Chairs.  

b. District Approval Process 

The Club or Committee requesting full or partial District-wide support, shall provide the District 

Governor and Committee or Zone Chairs with details of the project and the implications for 

other Committees, Clubs and communities; 
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i. The District Governor has the option to: 

¶ reject the proposal in its entirety or in part; 

¶ accept the proposal as presented; 

¶ acknowledge the project as a worthwhile individual project but not 

promote it as a District-wide project; 

¶ permit the project to be announced, for information only, as an individual 

project in the DG Newsletter, with note that it is not endorsed as a District 

project and Clubs are under no obligation to support it; 

ii. If necessary, Zone Chairs shall discuss the impact of such a request with the 1st Vice 

District Governor. The comments and recommendations of the Zone Chairs shall be 

brought to the District Governor through the 1st Vice District Governor. 

iii. The District Governor shall consult with the Vice District Governors, affected Committee 

Chair(s) and the Constitution and By Laws Chair. 

iv. The District Governor, 1st Vice District Governor and other Committee Chairs (as 

appropriate), 

¶ shall review and discuss the request 

¶ shall identify the most appropriate response to the request. 

v. The decision to approve or reject the proposal will be based on the following criteria: 

• The proposal does not contravene the District N-4 Constitution and By Laws or 

District Policy; 

• The Clubs and Zones affected by the request have approved the proposal; 

• The project will further the mission of Lionism; 

• The project will not do harm to the conceding Committees, Clubs or community; 

• The District Officers consulted believe that the project will offer significant 

benefit. 

• The alternative to acknowledge value or inform Lions of the project, without 

obligation to participate, is an option to either rejection or approval.  

vi. If the project proposal is approved, the District Governor shall inform the Club or 

Committee Chair submitting the proposal and project activity can begin immediately. 

 

 
N.  CONFLICT RESOLUTION  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  II-N 

1. Resolution process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . II-N-1 

The following conditions shall govern any District involvement in a dispute among District N-4 

membership:  

¶ This process shall be available to all Lions of District N-4, without a fee, using reasonable effort 

and resources to resolve conflict among Lions; 

¶ The goal is to give each participant the opportunity to understand the underlying issues 

experienced by the other parties and to clear up any misunderstandings, prior to proceeding to 

further intervention; 

¶ By requesting and accepting District involvement in an effort to resolve conflict, each Lion 

participant is agreeing to accept and abide by the stated behavioural guidelines;  Ultimately, these 

guidelines require: respect in language and behavior, for all involved; genuine engagement in 

identifying areas of agreement and dissention; committed effort to resolve the issue without 

resorting to aggressive, threatening or harassment behaviors;  acceptance of the authority of the 

mediator or facilitator; a willingness to be open and honest in presenting information and to listen 
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attentively to others, in an attempt to identify the hurt and seek a mutual understanding and 

resolution. 

¶ If any party involved is not willing to accept these conditions, the District Governor shall rule on 

the action to be taken concerning any Lion refusing to follow the conditions of the conflict 

resolution process. 

 

a.  Level One Intervention 

¶ The first intervention step shall be to encourage the parties involved in the conflict to work 

together, with a neutral facilitator or a mediator, to resolve their differences and come to a 

mutually acceptable resolution.  During this process, each participant must prepare a written 

document which describes the issue, the areas of conflict, outstanding issues and his or her 

perception of how each person is involved in, and has influenced, the conflict.  Participants must 

also note what they believe are the obstacles preventing a resolution; and provide suggestions to 

finding a solution.  Documents are shared with all participants in the conflict and a written 

response is invited from each. 

 

b.  Level Two Intervention 

¶ If this is unsuccessful, a District-appointed mediator, acceptable to all participants, shall review 

action to date, interview all parties involved and determine the cause of the conflict and the 

factors which influence a resolution.  The mediator / facilitator shall prepare a strategy to work 

through the conflict and offer support in implementing the strategy.  Parties may accept the 

strategy and work toward a resolution or reject the strategy. 

 

3. Code of Ethics Review . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. II-N-2 

¶ If the support of the mediator or facilitator is rejected, the parties involved have one avenue 

remaining.  They can bring the issue to the Club President, Zone Chair or District Governor, or 

his / her designate.  This step is a request for the District N-4 representative to review the 

information gathered on the conflict and the strategy and recommendations of the mediator, and 

make a decision on whether or not there has been a deliberate or unintentional breech of the Lions 

Code of Ethics or the Lions Objects. 

¶ If it is determined that there has been a breech, the District Governor, in consultation with other 

senior Lion advisors, and in line with LCI requirements, will determine the action to be taken. 

 

 



Section III   Committees & Partnerships 

 

1 | P a g e  

District N-4 Policy Manual 
Volume I of III 
 

Section III ς Committees and Partnerships 



Section III   Committees & Partnerships 

 

2 | P a g e  

III. COMMITTEES AND PARTNERSHIPS . . . . . . . . . . . . . . . .  III 

 

A.  COMMITTEES of District N-4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-A 

1. Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-A-1 

a. The committees appointed, approved and functioning within N-4 shall be structured to 

complement, support and enhance each other's efforts through networking and 

communications designed to share ideas to further the opportunity for success of all 

committees. 

b. Committee Chairs shall be appointed by the District Governor, or elected as mandated by 

the Constitution and By-Laws of the International Association of Lions Clubs, Multiple 

District N and Sub-District N-4 Policy Manual. 

c. When planning his / her Cabinet, the District Governor Elect (DGE) shall consult with 

the 1st and 2nd Vice District Governors when the term of office for his / her Cabinet 

appointments extend into the following Lions year(s).  

d. If an N-4 Committee Chair vacates his / her position prior to the completion of the term 

of office, due to his / her election to the position of District Governor or Vice District 

Governor, then s/ he shall be replaced according to procedures outlined in the N-4 Policy 

Manual. 

 

2.  Official Committees of District N-4  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-A-2 

The twenty-eight (28) official committees of District N-4 shall: 

¶ be part of the District N-4 Cabinet for each Lions year; 

¶ function according to the Policies of District N-4; 

¶ be as follows: 

1. ALERT Committee 

2. Budget and Audit Committee 

3. Community and Cultural Activities Committee  

4. Constitution and By-Laws Committee 

5. Convention Committee 

6. Diabetes Awareness and Action Committee 

7. Environmental Stewardship Committee 

8. Global Action Team 

a. Global Leadership Team 

b. Global Membership Team 

c. Global Service Team 

d. Club Global Action Team 

9. Hearing & Speech Committee  

10. Hearing and Speech Committee  

11. Honorary Committee 

12. Hospital Visitation Committee 

13. Hunger Committee 

14. Information Technology Committee 

15. International Understanding and Cooperation Committee 

16. Lion Max Simms Memorial Camp Committee 

17. Lions Clubs International Foundation Committee 
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18. Lions Foundation of Canada – Dog Guides Committee    

19. Long Range Planning Committee 

20. Nominations Committee 

 Credentials Committee 

 Elections Committee 

21. Opportunities for Youth Committee 

¶ LEO Clubs Subcommittee 

¶ Peace Poster Subcommittee 

¶ Lions Quest Subcommittee 

¶ Speak Out Subcommittee 

¶ Youth Camp & Exchange 

22. Pediatric Cancer Committee 

23. Pins & Visitations Committee 

24. Public Relations Committee 

25. Reading Action Program Committee     

26. Sergeant at Arms Committee  

27. Sight Conservation and Work with the Blind Committee 

28. VOCM Cares – Lions Bingo Committee 

 

3.  Temporary Committees of District N-4  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-A-3 

District N-4 shall establish temporary Committees as designated by LCI. District N-4 shall 

establish temporary committees in response to District needs, following the review of such a 

need by related District Chairs, the District Cabinet and the presentation of such a proposal 

to the membership and the approval of the membership to establish such a committee. 

 

Such Temporary Committees shall: 

¶ be part of the District N-4 Cabinet for the specified time frame; 

¶ function according to the Policies of District N-4; 

¶ have similar descriptive data, to that of the information provided for Official 

Committees of District N-4; 

¶ have information placed in the District N-4 Policy Manual Volume I, Section III-

H and/or on the District N-4 Website. 

 

Currently functioning Temporary Committees, include: 

¶ Centennial Action Committee (until 30 June 2018) 

¶  

 

Centennial Action Committee shall function until 30 June 2018, at the LCI, MD-N, District N-4 

and Club levels. The Committee description is found in Policy Manual Volume I, Section III H. 

and in the LCI website at: http://lions100.lionsclubs.org/EN/about/centennial-committee-

coordinators.php 

 

 

 

 

http://lions100.lionsclubs.org/EN/about/centennial-committee-coordinators.php
http://lions100.lionsclubs.org/EN/about/centennial-committee-coordinators.php
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B. FOUNDATIONS and Provincial PARTNERSHIPS with District N-4 . . . . . . . . . . . . III-B 

1.  Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-B-1 

The District N-4 Foundation and the Disaster Relief Fund of N-4 are under the direct 

authority of District N-4.  The remaining organizations of III-B-2, are not under the 

authority or direction of District N-4; however a Board of Directors position(s) is (are) 

reserved for a Lion representative(s) from District N-4 or, in some cases, from either 

District N-4 or N-3. 

 

2. Official Representation by District N-4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-B-2 

 The Lion(s) representative(s) with each organization shall be as identified below. 

 

a. Lions / Diabetes Canada Liaison Committee 

¶ Provincial Director, with the position alternating between District N-3 and District N-4 

 

b. Lions District N-4 Foundation (all from N-4) 

¶ Foundation Chair 

¶ Foundation Board of Directors  

 

c. Lions Foundation of Canada 

¶ Provincial Director, with the position alternating between District N-3 and District N-4 

 

d. Lion Max Simms Memorial Camp Foundation 

¶ Foundation Chair, with the position alternating between District N-3 and District N-4 

¶ Foundation Board of Directors: four (4) elected positions, and the District N-4 1st VDG 

 

e. Lions Quest Foundation of Newfoundland and Labrador 

¶ Foundation Board of Directors: four (4) reserved positions for District N-4 

 

 

3. Conditional Partnerships of District N-4  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-B-3 

 

a. CNIB (Canadian National Institute for the Blind) – White Cane Project 

¶ District N-4 Chair of Sight Conservation and Work with the Blind shall liaise with the 

Provincial branch of the CNIB to determine the ongoing need for White Canes within 

Newfoundland & Labrador. 

¶ District N-4 shall collect funds, through the Sight Conservation and work with the Blind 

Committee, from N-4 Clubs to support the White Cane project. 

¶ District N-4 shall supply all White Canes for the province of NL, when adequate funds 

have been raised through the District. 

 

b. Team Broken Earth (TBE) – Vision Clinics 

¶ District N-4 Chair of Sight Conservation and Work with the Blind shall liaise with TBE 

to determine and arrange the ongoing involvement of District n-4 Lions in TBE Sight 

Clinics, internationally and within District N-4  

¶ District N-4 Chair of Sight Conservation and Work with the Blind shall maintain 

communication with the District N-4 Chair of International Understanding and 
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Cooperation to ensure cooperative efforts with TBE international initiatives to achieve 

optimal international effectiveness. 
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C. MEMBERSHIP: Committees, Foundations, District Partnerships . . . . . . . . . . . III-C 

1. Eligibility. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-C-1            III-C-1 

a. Lions elected or appointed as members to Committees, Foundations or Partnerships of N-

4 shall: 

¶ be members in good standing of Lions Clubs in good standing within the 

boundaries of N-4; 

¶ possess respect in the district; 

¶ be knowledgeable of the Clubs in the district; 

¶ be interested in, and knowledgeable about the position being offered; 

¶ be motivated and have demonstrated leadership abilities and evidence of success; 

¶ demonstrate ability as a team worker and communicate well; 

¶ relinquish membership on other District Committees, Foundations or 

Partnerships, if such membership interferes with the member’s ability to perform 

his / her role as Chair or District Representative on one committee. 

b. At no time shall a Lion serve simultaneously as chair of more than one of: the MDN 

Committees; the N-4 Committees listed under (III.A.2) Committees of District N-4, the 

Foundations and Provincial Partnerships listed under (III.B.2); or, a Zone or Region, 

unless the legal documents (Policy Manual or Constitution and By Laws) of District N-4, 

MD-N or LCI specifically require dual Chair or membership. 

c. A District Chair or Committee Member shall not sit on more than one committee if it 

inconveniences either. 

d. Upon completion of a District Chair position, a Lion may be re-appointed or re-elected as 

a Committee member of the same committee but shall not be re-appointed as Chair, for a 

consecutive term.  

 

2. Composition . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-C-2 

a. Each District Committee shall have a membership of at least three Lions. 

b. Committee members will be designated, appointed or elected, according to the District 

policy for that committee. 

c. Committee Chairs shall submit Governance Form (Committee Membership and Goals) 

XI-E-2a, to the District Governor and Vice District Governors by September 30, for each 

year of the Chair’s term of office. 

 

3. Term of Office . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-C-3 

a. Each designated, appointed or elected Lion shall serve a term of office as stated in 

the policy for his / her official committee, foundation or provincial partnership. 

b. In the event that an official position must be vacated, that position shall be filled 

according to the requirements of the District N-4 Policy Manual. (see Section II-A-3) 
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D. ELECTION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   III-D 

1. Nomination Process. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-D-1 

a) Protocol 

i. Any candidate for election or appointment to an official District N-4 position shall meet 

the following nominations criteria.  The candidate shall: 

¶ be a Lion of good standing, in a Club of good standing, within the boundaries of 

District N-4; 

¶ meet the knowledge, experience, ability, or other criteria for that position, as 

stated in the LCI, MD-N or District N-4 Constitution and By Laws or Policy 

Manual; 

¶ have demonstrated his / her leadership ability; 

¶ have an interest in and knowledge of the position; 

¶ be prepared to present personal reasons for accepting the nomination; 

¶ have established goals for that position, which s/he shall present to the District 

Governor; 

¶ submit, or have submitted on his / her behalf, the completed nominations form 

XI-E-1a/b, by the required deadline 

ii.  For elected positions, in the event there are no nominations received by this deadline 

then nominations will be accepted from the floor at the annual Sub-District 

Convention 

 

2. Nomination and Election . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-D-2 

a) All nominations are to be received by the Chair of the Nominations and Elections 

Committee, at least forty (40) days prior to the commencement of the Annual Sub-District 

N-4 Convention; 

b) Nominations shall be submitted (XI-E-1a/b), in written or electronic format, to the 

District N-4 Nominations Chair, copied to the CST for his / her official records.  Receipt 

of the nomination, and confirmation of the nominee’s eligibility, shall be acknowledged 

by the District Nominations and Elections Chair.  It is the responsibility of the nominee to 

retain a dated copy of the Nomination Receipt and Eligibility Confirmation (XI-E-1c). 

c) The Nominations and Elections Chair shall release the names of all nominees, received 

and verified, within ten (10) days of the receipt deadline, with eligibility confirmation.  

These names shall be shared with District N-4 Lions through the District N-4 website and 

through an email from the Nominations and Elections Chair, sent by the CST to all Clubs, 

Zone Chairs and other Lions registered and listed on the CST electronic mailing list. 

d) All positions for which there is a requirement for a District election, shall be voted upon at 

the Sub-District N-4 Convention in April; 

e) The District N-4 Nominations and Elections Chair shall oversee all aspects of the 

Election.  This includes: preparation prior to the Convention; activities during the vote; 

and verification activities following the vote.  The members of the Nominations and 

Elections Committee shall assist the Chair, as required. 

f) The successful candidate shall officially assume his / her position at the beginning of the 

following Lions year, or as indicated in District N-4 Policy for that position. 
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3. District Voting at the Club Level . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-D-3 

Positions 

All voting shall be held at the Club according to the District N-4 elections guidelines for the 

following positions: 

¶ District Governor, 

¶ 1st and 2nd Vice District Governors 

¶ LMSMC Foundation Board Representatives (four representatives, one per year) 

¶ Lions Quest Foundation NL Board Representatives (three representatives, one per year) 

¶ LFC Representative (for a three-year term, alternating with District N-3) 

¶ CDA Provincial Liaison (for a three-year term, alternating with District N-3) 

 

Voting Guidelines 

i.   The Elections Chair shall provide all Clubs with the necessary voting information, by 30 days 

prior to the April Sub-District Convention. The voting information shall include: 

¶ a list of all Clubs and the number of votes to which they are entitled; 

¶ a list of all vacant positions with the candidates identified, and space to record the 

number of votes for each candidate; 

¶ a separate sheet which the Secretary and President sign, confirming that the votes are 

submitted from their Club. 

 

ii.   Votes shall be returned to the Elections Chair prior to the first General Business Session of 

the Sub-District Convention. 

¶ If a Club President, or designate, is attending the April Sub-District Convention, the votes 

shall be submitted to the Elections Chair prior to the first General Business Session of the 

Sub-District Convention. If hand-delivered to the District Elections Chair, this sealed, 

signed document shall include the list of positions with the candidates identified, and the 

number of votes for each candidate. 

¶ If no Club representative is attending the April Sub-District Convention, the votes shall 

be submitted by the Club Secretary, verified by the Club President, that these are accurate 

votes for that Club. 

iii. The Elections Chair and two neutral witnesses shall sign a standard confidentiality 

agreement and shall be the only persons opening and confirming the number of votes per Club. 

This voting process is in effect for all positions that have at least one candidate nominated for the 

position. 

iv.   If there is no nominee for a position, 40 days prior to the Sub-District Convention, 

nominations shall be called from the floor and voting shall be held at the convention according to 

the Elections guidelines and Club eligibility. Clubs not present are not able to vote. 
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E. REPORTS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-E 

1. Club. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-E-1 

a. Club President /Secretary 

¶ The Secretary shall prepare and submit monthly electronic reports to Lions Clubs 

International.  This report shall detail the activities and volunteer hours of Lions; the 

finances disbursed; and special projects in which the Club was engaged.  This report shall 

be copied to the District Governor, 1st and 2nd Vice District Governors and Zone Chair.  

This report format is online and is to be completed at the end of each month.  Secretaries 

are sent the instructions and a password when their contact information is submitted to 

LCI on the PU-101 Form, following their election as Secretary. 

¶ The President or Secretary shall prepare and present a Club report at each of the three 

Zone Meetings, held during the Lions year.  This outline is found in Section XI-E-5d of 

this Policy Manual. 

b. Club Treasurer 

¶ The Treasurer shall prepare and present monthly financial reports for Club members; an 

annual budget report; and financial reports on Club projects. 

c. Club Committee Chairs 

¶ Committee Chairs are to provide a report to the Club membership on the plans, progress 

and completion of projects undertaken by the Club. 

¶ Committee Chairs who are representing District Committees at the Club level, shall 

provide an Activities Report to the District Chair, identifying Club project activity and 

financial revenue / disbursements relevant to that committee’s mandate.  This report 

outline is provided in XI-E-5f of this Policy Manual. 

 

2. Region and Zone . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-E-2 

a. Region Chair 

¶ The Region Chair shall prepare and present a report at each District Convention. 

¶ This report shall follow the outline provided in Section XI-E-5b of this Policy Manual. 

b. Zone Chair 

¶ The Zone Chair shall provide regular informal verbal or electronic reports to the 1st Vice 

District Governor. 

¶ Three official reports shall be provided to the 1st Vice District Governor, each one sent at 

least one week prior to each District Convention. 

¶ These reports shall follow the outline provided in Section XI-E-5c of this Policy Manual. 

c. Zone Secretary 

¶ The Zone Secretary shall provide minutes, as a record of the events at Zone meetings and 

activities. 

¶ These minutes shall be distributed to all Clubs within the Zone. 

¶ All Zone records shall be transferred to the incoming Zone Chair at the end of the Lions 

Year. 

d. Zone Treasurer 

¶ The Zone Treasurer shall prepare and present a year-end financial report, in addition to 

the term reports that are provided for each of the three Zone meetings. 
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3. District . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-E-3 

a. District Committee Chair 

¶ The District Committee Chair shall prepare a report for each District Convention. 

¶ The report shall follow the outline provided in Section XI-E-5a of this Policy Manual. 

¶ All committee reports shall be submitted electronically to the N-4 CST prior to the 

Convention, or in print no later than the day of presentation to Cabinet. 

¶ All reports shall be presented, if requested by the District Governor, at the Cabinet 

Meeting by the Committee Chair or the Chair’s designate. 

b. District N-4 Representative 

¶ The N-4 Representative on each Foundation or each Provincial Partnership shall prepare 

a report for each District Convention.  This report may be presented, if requested by the 

District Governor. 

c. Vice District Governor 

¶ The 1st Vice District Governor shall provide a summary report at each Convention, 

detailing his / her meetings with, and reports from, the Zone Chairs of District N-4. 

¶ The Vice District Governors may also provide monthly reports to be published in the DG 

Newsletter. 
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F.  NEW COMMITTEES and FOUNDATIONS  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-F 

1. Formation Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-F-1 

A new District N-4 Committee or District N-4 Foundation or Provincial Partnership shall only be 

formed by the District, when the following conditions are met: 

¶ A detailed written proposal for the creation of such committee is presented to the District 

Governor, approved according to District Policy III-F-2, and enacted by a vote of the 

Membership at a General Business session of the Sub-District N-4 Convention. 

¶ the Committee description and mandate are fully defined; 

¶ financial and resource requirements have been duly considered by the relevant 

Committee Chairs (Budget and Audit and Long Range Planning); 

¶ Under review by the sitting and incoming District Governors, Chairs of Long Range 

Planning, Constitution and By Laws and Budget and Audit, it is objectively decided that the 

formation of such a committee will enhance the operational or humanitarian service goals of 

the District, without contravening the current legal restrictions of District N-4 or placing 

unreasonable financial or volunteer demands on District N-4; 

 

When a duly constituted Committee or Foundation is formed in District N-4, it shall be added to 

the Policy Manual as an official District Committee (Section III-A-2) or Foundation and 

Provincial Partnership (Section III-B-2) and details of such Committee or Foundation or 

Provincial Partnership shall be defined in the District N-4 Policy Manual (Section III-H or 

Section III-I). 

 

2. Approval and Enactment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-F-2 

a. As applicable, a written proposal shall contain the following information about the 

proposed Committee / Foundation / Provincial Partnership: 

¶ Description of its mandate; 

¶ Structure of its governing body; 

¶ Process for selecting a Chair and members; 

¶ Listing of responsibilities and duties; 

¶ Description of its financial management plan and accountability; 

¶ Identification of activities to be performed; 

¶ Meeting and Reporting requirements; 

¶ District obligation to the entity; 

¶ Entity obligation to the District; 

¶ Relationship with other District Committees / Foundations / or Provincial Partnerships; 

b. The details of the functioning of the proposed Committee, Foundation or Provincial 

Partnership shall be reviewed to ensure that there is no legal, operational or other conflict, 

between this proposed entity and other components of District N-4; nor any conflict with 

existing constitutional requirements, policies, practices or standards of LCI, MD-N or 

District N-4.  This review shall be done by the DG, Constitution and By Laws Committee, 

Budget and Audit Committee, Long Range Planning Committee, Past District Governors 

Association and feedback will be solicited from District Chairs.  Attempts will be made to 

resolve any significant concerns, which shall be brought to the attention of the DG and 

VDGs.  At the Conclusion of this review, a formal recommendation to proceed or reject the 

proposal shall be made to the DG from the Chair of the Long-Range Planning Committee. 

c. After the foregoing III-F-2b comprehensive review, the District Governor and Vice 
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District Governors, and Zone Chairs through the 1st Vice District Governor, shall discuss the 

impact on the District of the formation of the new entity. 

d. If the DG and VDGs are satisfied with the information provided by the extensive review, 

and they agree with the formation of a new Committee, Foundation or Provincial Partnership, 

arrangements shall be made to present the proposal to the District membership with a Notice 

a Motion and a call for a vote on its formation at the Sub-District N-4 Convention in April. 

e. The proposal and details of the vote shall then be handled by the District N-4 

Nominations and Elections Chair. 

f. If the District membership vote to approve the formation of such a Committee, 

Foundation or Provincial Partnership, it shall become an officially recognized structure of 

District N-4 and enacted the 1st of July of the next Lions year. 

 

3. Exceptions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-F-3 

 If Lions Clubs International issues a mandate for the formation of a LCI recognized Committee, 

Foundation or Partnership, such a mandate shall become a part of the operation of District N-4 

and the details shall be added to the District N-4 Constitution and By Laws or District N-4 Policy 

Manual, without requiring other District review or action. 
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G. BUDGET. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-G 

1. Budget Preparation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-G-1 

The Chair of the Budget and Audit Committee and the outgoing CST will meet with the DGE 

and incoming CST to prepare a draft District budget. 

The budget is a modified reflection of the previous budget taking into consideration: 

¶ Necessary changes to the budget due to anticipated or realized, increased costs or decreased 

revenue; 

¶ Additional requests to the Budget and Audit Committee; 

¶ Recommendations for modifications from the outgoing Budget and Audit Chair or Long 

Range Planning Chair; 

Subsequent changes shall be submitted to the Budget and Audit Committee prior to the October, 

February and April Convention. 

 

2.  Budget Requests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-G-2 

Committee Chairs are required to submit their budget requests to the Chair of the Budget and 

Audit Committee prior to the August Cabinet Meeting. Deadline date for submissions, shall be 

determined and announced by the B & A Committee. These requests will be considered in the 

preparation of the draft budget to be presented at the August Cabinet Meeting.  New requests 

must be detailed in order to be considered by the Budget and Audit Committee. 

Eligible expenses are in accordance with the N-4 Policy Manual. Allowance expenses include, 

but are not limited to: supplies, workshop room rentals and travel (meals, lodging and kilometers 

as are allocated in the Policy Manual).   

Other expenses must be pre-approved by Budget and Audit Committee and Cabinet. 

 

3. Budget Approval . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-G-3 

The draft balanced budget shall be presented at the District N-4 Cabinet meeting in August and 

approved as is or, modified until a balanced budget is approved, by Cabinet to be presented for a 

membership vote at the October District Convention. 

Any changes to the Budget shall be: presented to Cabinet and recommended for presentation to 

the membership for a vote at the next General Business Session; and, approved by the 

membership at the General Business Session in a majority vote. 

All expense claims must be accompanied by the original receipt and must not exceed the 

approved N-4 Budget. No expense reimbursement will be allowed if the expense is reimbursed 

from any other source(s). All expense claims must be submitted using the Expense Claim Forms 

in Section XI-E-3a and XI-E-3b in this Policy Manual. 
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III-H.  COMMITTEE MANDATES   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-H 

1.     ALERT COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-H-1 

Purposes: 

►To work with local municipalities to assist with emergency measures planning; 

►To assist Clubs in preparing for emergencies within their communities; 

►To respond to a natural or man-made disaster; or, public health pandemic crisis; 

►To coordinate the activities of local Lions Clubs in responding to the event; 

►To develop non-Lion partnerships with organizations, with common goals. 

 

Membership: 

►The Chair is appointed by the District governor for a three-year term; 

►The Chair shall assemble a team of appropriate health and planning professionals; 

►The District N-4 Disaster Relief Fund Subcommittee shall be the fundraising subcommittee of 

the ALERT Committee; 

►The Chair of the District Disaster Relief Fund Subcommittee shall be a member of the ALERT 

Committee. 

 

General responsibilities: 

The Committee, under the direction of the Chair, shall: 

►Review, and use, the resources and planning assistance available from LCI at 

http://www.lionsclubs.org/EN/member-center/planning-projects/disaster-preparedness-and-

relief/alert-program/index.php  

►Develop an overall District N-4 emergency plan for efficiently providing short and long term 

support to individuals affected by Level One (few people); Level Two (community of people); 

Level Three (hundreds or thousands of people) emergencies or disasters.  

http://www.lionsclubs.org/EN/member-center/planning-projects/disaster-preparedness-and-

relief/alert-program/lions-alert-information.php 

►Ensure that the District plan is reviewed by emergency planning professionals, to ensure that 

the plan meets appropriate standards and takes into consideration, the critical aspects of 

emergency / disaster relief 

►Assist Clubs in developing their local emergency / disaster plan which meets appropriate 

planning and response standards 

Assist in the provision of human and material resources to address emergency needs. 

 

Fiscal responsibilities: 

Any Disaster funds collected for this Committee shall be handled by the Disaster Relief Fund 

Subcommittee, recorded and given to the CST for deposit into the District N-4 Foundation 

account. The District N-4 Disaster Relief Fund shall have a reserve cap of $15,000. 

 

Meetings: 

►There shall be at least four (4) regularly scheduled meetings each fiscal year, one (1) held 

prior to each of the Cabinet Meetings to discuss plans and activities of the entire committee; this 

includes the chair or a member of the District N-4 Disaster Relief Fund Subcommittee 

►The committee shall meet frequently, electronically and in person, as appropriate, to complete 

the tasks of the committee. 

►The sub-committee shall hold meetings and have regular communication, as required to 

http://www.lionsclubs.org/EN/member-center/planning-projects/disaster-preparedness-and-relief/alert-program/index.php
http://www.lionsclubs.org/EN/member-center/planning-projects/disaster-preparedness-and-relief/alert-program/index.php
http://www.lionsclubs.org/EN/member-center/planning-projects/disaster-preparedness-and-relief/alert-program/lions-alert-information.php
http://www.lionsclubs.org/EN/member-center/planning-projects/disaster-preparedness-and-relief/alert-program/lions-alert-information.php
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perform the duties. 

►The sub-committee shall provide the District ALERT Chair with a plan for the year and a 

report on each activity undertaken. 

►All District committee reports shall be submitted to the N-4 CST electronically, prior to the 

Cabinet meeting or delivered no later than the day of presentation to N-4 Cabinet. 

►Reports are to be presented at the General Meeting by the Committee Chair or the Chair’s 

representative. 

►The Chair shall meet with community organizations and leaders as appropriate, to enlist 

support and engage in advance planning or to coordinate a community response. 

►The Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 

 

District Disaster Relief Fund Subcommittee 

Purpose:   

The Disaster Relief Fund has been created to: 

• collect designated funds from Clubs of District N-4 

• provide immediate funds to communities, within District N-4 which have experienced a 

significant disaster. 

• determine the approval or rejection of each funding request, using objective criteria 

• determine the disbursement amount for each approved funding request, using objective 

criteria 

 

Positions: 

Chair: 

¶ shall be appointed by the District Governor for a three-year term 

Committee Members: 

¶ Designated titles: 1st VDG; 2nd VDG; CST; IPDG; ALERT Chair; District N-4 

Foundation Chair 

¶ Undesignated: one elected Lion, shall serve a one-year term 

 

In the event that a Lion holding a designated position is unable, or unwilling, to serve on the 

Board, the District Governor shall appoint, or an election shall be held for, that position on the 

Board. 

 

Committee Member Selection Process:    

District N-4 elects a new representative annually, at the April Convention, according to the 

following process:  

1. Each year the District N-4 Nominations and Elections Chair announces the impending 

vacancy. 

2. Nominations are submitted to the District Nominations and Elections Chair, for Lions 

who are interested and eligible. 

3. If no nominations are received 35 days prior to the vote, nominations will be called from 

the floor. 

4. A vote is held at the Sub District N-4 Convention in April. 

5. The successful candidate shall be the elected Committee member on the District N-4 
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Disaster Relief Fund Subcommittee. 

 

An eligible Candidate for this position shall: 

• be a Lion in good standing, from a Club in good standing; 

• indicate interest in serving on the Committee, to the District Governor 

• have experience or training in emergency planning or disaster relief 

• have excellent communication skills 

• have demonstrated leadership ability and success 

• submit a completed nomination, to the District Nominations and Elections Chair, 40 days 

prior to the April Convention. 

 

General Responsibilities: 

The District Disaster Relief Fund Committee Members shall: 

¶ Represent the interests and concerns of District N-4 at Committee Meetings 

¶ Serve as ambassadors of Lionism within communities 

¶ Bring information and requests from Lions Clubs to the Committee 

¶ Receive and assess, according to specific criteria, all requests for financial assistance 

¶ Determine the amount to be disbursed, according to specific funding criteria 

¶ Report at each District Convention, as appropriate, on any news or activities from the 

Disaster Relief Fund Sub Committee 

¶ Provide District reports electronically to the CST prior to the Convention 

¶ Hold an end-of-term meeting with the incoming Chair to transfer all relevant reports and 

resources. 

 

Funding Request approval criteria shall be: 

• The need is presented by a Lions Club or Zone Chair 

• The need is urgent and critical 

• Providing funds will contribute to the health or safety of individuals 

• The Fund has the available money to meet a component of the immediate need. 

• Other potential sources of assistance have been contacted by the Committee. 

 

Criteria for determining the amount to be disbursed, shall be: 

• the magnitude of the need 

• the number of requests received, or expected to be received, for this incident. 

• the money available in the Fund. 

For more information on the Lion Clubs International ALERT Program, visit: 

http://www.lionsclubs.org/EN/common/pdfs/alert_program.pdf 

 

http://www.lionsclubs.org/EN/common/pdfs/alert_program.pdf
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2.     BUDGET AND AUDIT COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-H-2 

Purpose: 

►To have oversight of, and to report to District N-4 Cabinet on, all matters of financial 

operations. 

 

Membership: 

►The Budget and Audit Committee shall consist of three (3) Lions, each serving a three-year 

term, each of whom has been a District Cabinet Secretary-Treasurer;  

►the sitting 1st and 2nd Vice District Governors shall be invited to attend meetings. 

►The Chair shall be the most senior member of the committee. One member is replaced each 

year as the incoming District Governor invites the outgoing CST to replace the most senior 

member of the committee. 

►At the discretion of the District Governor, an additional Lion can be appointed for a one-year 

term, as a member of the Budget and Audit Committee.  This appointee shall be a Lion who has 

expressed interest in learning about the financial operations of the District and need not have 

been a CST.  S/he agrees to accept an observer role and shall not be in line for the position of 

Chair.  This appointee shall be invited to attend all B & A meetings and to offer opinions, but 

shall not have a vote in Committee decision-making. 

►Each year, the Lion in his / her third year on the committee, assumes the role of Chair and 

completes his / her term on the Committee at the end of that year. 

►In the event that the outgoing CST is unable, or unwilling, to assume the vacancy on the 

Budget & Audit Committee, or that a current member is unable to continue in his / her position, 

the District Governor shall appoint a suitably qualified Lion, either a former CST or a Lion with 

considerable experience in financial management, to fill the vacant position or the remainder of 

that term.  If an observer does not remain on the Committee, s/he shall not be replaced during the 

one-year term of office. 

 

General Responsibilities: 

►In conjunction with the District Governor and CST prepare and present to the August 

Cabinet Meeting a balanced budget proposal for N-4 for the ensuing year, based upon 

anticipated revenues and expenses. 

►Review the finances of the District before each convention and necessary changes to the 

budget will be recommended to Cabinet for approval. 

►Annually review the financial statements, recommend changes deemed and provide 

conformity with appropriate accounting practices. 

►Annually review all monetary, investment, budgetary policies and procedures and make 

recommendations for changes deemed necessary. 

►Monitor and ensure compliance with N-4 Constitution and By-Laws, Rules of Audit of N-4 

Policy Manual regarding the accumulation, use, transfer and/or distribution of N-4 funds. 

►Study and make recommendations relative to proposed changes in N-4 dues structure.  

►Ensure the monthly income and expenditure versus budget statement and balance sheets are 

sent to all members of the Budget and Audit Committee. 

►Ensure that an annual Audit is presented to Cabinet at the August Cabinet meeting. 

Assist the Cabinet in all accounting and financial matters. 
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►Prior to the start of the Lions year, meet with the incoming DG, incoming CST and new 

appointee(s) to ensure that they are adequately trained to properly manage the finances of the 

District. 

 

Fiscal Responsibilities:  This Committee handles no funds however, is responsible for the 

approved collection, management and disbursement of District N-4 funds.  

Meetings: 

►There shall be at least four (4) regularly scheduled meetings each fiscal year, one (1) held 

prior to each of the Cabinet Meetings. 

►Special meetings may be called by the Committee Chair or District Governor. 

►Notices of all meetings, both regular and special, stating time, location and purpose 

(agenda) shall be provided to all members of the Committee and to the District Governor, 1st 

and 2nd Vice District Governors, Cabinet Secretary-Treasurer and incoming Cabinet Secretary 

Treasurer. 

 

Quorum:  A quorum shall be a simple majority of the voting members on the Committee 

(2/3) 

 

Voting:  Each official Committee member present shall have one (1) vote on all matters. 

 

Reports: 

►All committee reports shall be submitted to the N-4 CST electronically, prior to the Cabinet 

meeting or delivered no later than the day of presentation to N-4 Cabinet. 

►All reports are to be presented at the General Meeting by the Committee Chair or that 

person's representative. 

►The Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 
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3.     COMMUNITY AND CULTURAL ACTIVITIES COMMITTEE   . . . . . . . . . . . III-H-3 

 

Purposes: 

►To cultivate the human qualities and values that stimulate individual creativity, enliven the 

community and animate the human spirit. 

►To develop Cultural awareness among the Lions, Lioness, Leos and the general public. 

►To encourage the implementation of, and participation in, cultural and community activities.    

 

 

Membership: 

►The Chair shall be appointed by the District Governor for a one (1) year term. 

►The Chair shall appoint at least two (2) other members, for a one year term each. 

►Sub-Committees may be appointed and shall consist of the Committee Chair and Lions and 

non-Lions selected from the area hosting events. 

 

General Responsibilities: 

Under the direction of the Chair, the committee shall: 

►become familiar with the Lions Crew at Work and Lions Culture programs. 

►provide project suggestions. 

►remind project chairpersons to display the Lions logo at activities or projects 

►remind Lion participants to wear Lions logo apparel. 

►work with the public relations chairperson to submit photos and articles to the local media. 

►become familiar with the Lions Clubs International Policy Statement on Cultural Activities. 

http://www.lionsclubs.org/EN/member-center/planning-projects/community-

environment/chairperson-information/culture-program-policy.php  

►nominate one club within the district for the Lions Club Community and Cultural Activity 

Banner Patch Award. 

►become knowledgeable on cultural activities unique to our province or region.  

►assist Lions Clubs to initiate, develop or cooperate with existing community activities or 

programs by providing: a) direction for program development, b) information and 

material, c) training and education opportunities and/or d) employing a task force 

approach using community members. 

►develop, and promote the use of, publicity on the LCI Community and Cultural Activities 

Program. 

►where possible and appropriate, cooperate with, and assist, established agencies which have 

active programs. 

►encourage Club participation in the Community and Cultural Awareness Program as 

developed by Lions Clubs International for use at club, zone and District levels. 

►raise the awareness of community activities in the District by coordinating activities involving 

the entire District. 

►encourage all clubs to appoint a Club Community and Cultural Activities Chair. 

 

Fiscal Responsibilities: 

This committee handles no funds. 
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Meetings:   

►there shall be at least four (4) scheduled meetings each fiscal year, one (1) held prior to each 

of the Cabinet Meetings, to address general work of the Committee. 

►the committee shall meet electronically and in person, as appropriate, to complete the tasks of 

the committee.  

►frequently electronic communication shall be maintained between the Chair and committee 

members. 

►to adequately manage activities, there shall be additional meetings as required. 

►all committee reports shall be submitted to the N-4 CST electronically, prior to the Cabinet 

meeting or delivered no later than the day of presentation to N-4 Cabinet. 

►all Reports shall be presented at the General Meeting by the Committee Chair or that person's 

representative  

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources.  

 

For additional information, refer to the Guide at:  

http://www.lionsclubs.org/EN/member-center/planning-projects/community-

environment/chairperson-information/index.php 

 

 

http://www.lionsclubs.org/EN/member-center/planning-projects/community-environment/chairperson-information/index.php
http://www.lionsclubs.org/EN/member-center/planning-projects/community-environment/chairperson-information/index.php
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4. CONSTITUTION AND BY-LAWS COMMITTEE . . . . . . . . . . . . . . . . . . . . . . III-H-4 

 

Purpose:  

►to write and maintain, as directed by the N-4 Cabinet, clear and concise N-4 legal documents: 

Constitution and By-Laws and Policy Manual; which are in compliance with the Constitution 

and By-Laws of the International Association of Lions Clubs and MD N. 

►to assist the District Governor in ensuring the efficient operation of the District, through the 

use of the policies and regulations provided by LCI, MD-N and District N-4. 

►to advise District Officers on proper procedures as required by the LCI, MD-N and District 

Constitution and By Laws and Policy Manual. 

 

Membership:   

►the Chair shall be appointed by the District Governor.  

►the Constitution and By-Laws Committee shall consist of the District Governor, (ex-officio 

member) and three (3) appointed members 

►all regular appointments shall be of three (3) years duration. 

►a new Lion is appointed each year as the Lion serving his / her third year completes that term 

of office.  This Lion shall have knowledge and appropriate experience in the areas of 

Constitution and By Laws and Policy development. 

►at the discretion of the District Governor, an additional Lion can be appointed for a one-year 

term, as a member of the Constitution & By Laws Committee.  This appointee shall be a Lion 

who has expressed interest in learning about the legal / constitutional operations of the District 

and need not have had previous experience.  S/he agrees to accept an observer role and shall not 

be appointed Chair.  This appointee shall be invited to attend all Constitution and By Laws 

meetings and to offer opinions, but shall not have a vote in Committee decision-making. 

 

General Responsibilities: 

►ensure that all proposed changes to the N-4 Constitution and By-Laws and Policy Manual 

shall comply with and be as mandated by the N-4 Constitution and By-Laws, the Constitution 

and By-Laws of the International Association of Lions Clubs and the Constitution and By-

Laws of MD N. 

►prepare and review all resolutions which may be submitted to this Committee by the 

Cabinet as mandated in the Constitution and By-Laws. 

►ensure that recommended changes as approved by Cabinet to the N-4 Constitution and By-

Laws shall be reported to the Lions Clubs of District N-4. 

►review all proposed changes to the N-4 Constitution and By-Laws and Policy Manual and 

report such changes with the Committee’s recommendations at the next regularly scheduled 

Cabinet Meeting and at future Cabinet Meetings as may be necessary.  Report any proposed 

changes due to appear for delegates’ voting, at a convention. 

►present to the Cabinet at its next regularly scheduled Meeting, any proposed Constitution 

and By Laws changes that the Committee deems to be necessary to ensure the continued 

legality of the N-4 operations. 

►review the District N-4 Policy Manual and propose changes to Cabinet as deemed 

necessary, to enhance the operations of District N-4. 
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►ensure that all proposed Policy changes are not in contravention to the Constitution and By 

Laws of LCI, MDN or District N-4. 

►Provide and interpret District N-4 Constitution and Policy information to the DG, VDGs, 

Clubs, District Chairs and membership, to support their functions within the District. 

►in the event that there is an apparent conflict between the actions within the District and the 

constitution or policies of District N-4, the Constitution and By Laws Committee shall 

provide an interpretation of the Constitution and / or Policies and shall advise the District on 

the required action. 

►in the event that the District is faced with a situation which has the potential to tarnish the 

image or public perception of Lionism, the District Governor’s Team shall meet with the 

Constitution & By Laws, Long Range Planning and PR Chairs, to prepare a plan to handle the 

situation appropriately.  If appropriate, advice shall be sought from LCI. 

 

Fiscal Responsibilities: 

This Committee handles no funds. 

 

Meetings: 

►there shall be at least four (4) regularly scheduled meetings each fiscal year, one (1) held 

prior to each of the Cabinet Meetings.   

►frequent communications through email and telephone can be used to supplement in-person 

meetings. 

►special meetings may be called by the Committee Chair or District Governor. 

 

Quorum: A quorum is a simple majority of the voting members on the Committee present 

according to Roberts Rules of Order, Revised Edition. 

 

Voting:  Each official member present shall have one (1) vote on all matters. 

 

Reports: 

►all committee reports shall be submitted to the N-4 CST electronically, prior to the Cabinet 

meeting or delivered no later than the day of presentation to N-4 Cabinet. 

►reports are to be presented at the General Meeting by the Committee Chair or that person's 

representative. 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources.
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5.     CONVENTION COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-H-5 

Purposes: 

►to assist in efficiently providing beneficial District Conventions for the Lions, Lioness and 

Leos of N-4.  

►to assist in efficiently providing a beneficial Fall Conference and Multiple District (MD) 

Convention for the Lions, Lioness and Leos of MD N, when hosted by N-4. 

 

Membership:   

►the Chair shall be appointed by the District Governor for a 4-year term. 

►membership on the Convention Committee shall include host chairs of the October, February 

and April Convention. 

►special sub-committees shall be set up by the Convention Chair to handle the MD-N Fall 

Conference and MD-N Convention. 

  

General Responsibilities: 

The Committee shall: 

►educate and motivate club members to participate in Conventions at all levels of Lionism. 

►promote the appointment of a Convention Chair in each Club. 

►communicate with the clubs using all available sources such as the District Governor’s 

newsletter, email, District website, visitation to club, Zone and District meetings and special 

mailings. 

►inform clubs in advance of each Lions Convention, with details of the arrangements, 

schedule, programs and costs. 

►manage and coordinate the District Conventions, Annual Sub-District Convention and 

Conferences. 

►with the cooperation of the District Governor or Council Chair, provide a detailed Convention 

and Conference report, including the number of attendees at all events, to the incoming 

Convention Chair, to assist in future planning. 

►work closely with the District Governor and the host committee in the local planning and 

implementation of the Convention. 

►immediately address all complaints and incidents of problematic behaviour by Lions, when 

such incidents are made known to the Convention Committee; 

►be aware of progress and be prepared to update the District Governor or Council Chair (as 

may be requested) regarding numbers pre-registered for rooms and/or meals. 

►periodically contact the contracted facilities to ensure all activities and preparations are 

progressing as scheduled. 

►attend scheduled functions of the Conventions. 

►ensure all meeting rooms, banquet rooms, rooms for voting, etc., are scheduled as requested 

and that the necessary set-ups (microphones, lecterns, seating, etc.) are in place and in good 

operating condition. 

►oversee and instruct Lions from the Host Club, and other involved clubs, assisting with the 

functions of the Convention, Fall Conference or MD Convention. 

►establish and maintain a separate MD N Convention Account and provide all financial reports 

and bank statements to the Council Chair for his/her perusal. 

►attend and chair the Fall Conference and MD Convention, held in District N-4. 

►attend the MD Convention at the expense of the MD in the year prior to District N-4 hosting 
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the MD Convention. 

►conduct a convention evaluation using form XI-E-2h, at the end of each convention and 

provide a summary report of the information and recommendations to all Lions through the 

District Governor`s Newsletter or some other reasonable means. 

 

Fiscal Responsibilities: 

The Chair in conjunction with his / her designee, and with the approval of the Council Chair, 

shall collect and bank money received as pre-registration and any monies collected during Fall 

Conference and MD Convention events and pay such debts as may be incurred and/or be the 

responsibility of this committee. 

 

Meetings: 

►as decided by the Chair.  

►frequent electronic communication shall be maintained between the Chair and committee 

members. 
 

Reports: 

►all committee reports shall be submitted to the N-4 CST electronically, prior to the Cabinet 

meeting or delivered no later than the day of presentation to N-4 Cabinet. 

►reports are to be presented at the General Meeting by the Committee Chair or the Chair’s 

representative 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 

►when the Convention Chair hosts the MD Fall Conference and/or the MD Convention then 

reports are to be submitted to the Council of Governors.
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6.     DIABETES AWARENESS AND ACTION COMMITTEE . . . . . . . . . . . . . . . . .  III-H-6 

 

Purpose:   

►to develop awareness by the Lions, Lioness, Leos and general public regarding diabetes 

detection and treatment. 

Membership: 

►the Chair shall be appointed by the District Governor for a three (3) year term. 

►the Chair shall appoint at least two (2) other members, for a one-year term each. 

►the Club hosting the Cavalcade shall appoint a member to the committee for a one-year term. 

►the Cavalcade Sub-Committee shall consist of the Diabetes Awareness Committee, Lions and 

non-Lions selected from the host Club and area, by the host club. 

 

General Responsibilities: 

The committee shall:  

►become knowledgeable on diabetes and diabetic retinopathy. 

►assist Lions Clubs to initiate, develop or cooperate with existing community diabetes 

programs by providing: 

 a) direction for program development, 

 b) information and material, 

 c) training and education and/or 

 d) employing a task force approach using community members. 

►develop and promote the use of publicity on the Lions Diabetes Awareness Program. 

►cooperate with, and assist, established agencies and the medical community which have active 

diabetes programs. 

►encourage participation in the Diabetes Awareness Program as developed by Lions Clubs 

►international for use at club, zone and District levels. 

►raise the level of diabetes awareness in the District by coordinating diabetes activities 

involving the entire District, in particular the Diabetes Cavalcade. 

►encourage all clubs to appoint a Club Diabetes Chair. 

►encourage all clubs to participate in fundraising for Diabetes Research. 

►stress to Clubs, the importance of informing the public on how to reduce new cases of 

blindness caused by diabetic retinopathy; and, the importance of providing general diabetes 

education to the public. 
 

Fiscal Responsibilities: 

This committee will receive donations for the Diabetes Cavalcade.  These funds will be listed by 

donor/club and forwarded to the CST for deposit to the District bank account 

Meetings:   

►there shall be at least four (4) scheduled meetings each fiscal year, one (1) held prior to 

each of the Cabinet Meetings, to address general work of the Committee. 

►there shall be additional meetings with the Club hosting the Cavalcade. 

 

Reports: 

►the District Diabetes Chair shall include the Diabetes Cavalcade in all Diabetes reports. 



Section III   Committees & Partnerships 

 

26 | P a g e  

►all committee reports shall be submitted to the N-4 CST electronically, prior to the Cabinet 

meeting or delivered no later than the day of presentation to N-4 Cabinet. 

 ►all Reports shall be presented at the General Meeting by the Committee Chair or that person's 

representative  

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 

 

DIABETES CAVALCADE Sub-committee 

This Sub-Committee shall:  

¶ be chaired by the District Diabetes Awareness Chair 

¶ be a fundraising project of, and be coordinated by, the Diabetes Awareness Committee.  

¶ be the event where Lions from Clubs throughout the District gather in the District 

Governor’s home town, or a community of the District Governor’s choosing, and parade 

through that community to bring attention to diabetes issues. 

¶ terminate when Lions gathering at the local Lions Club or other community building, 

make their annual donations to the District N-4 Diabetes program and complete their 

duties. 

¶ develop awareness in the Lions, Lioness, Leos and the general public, about diabetes. 

¶ encourage Clubs to raise funds for the District N-4 Diabetes programs. 

 

General Responsibilities: 

The Sub-committee shall: 

¶ develop a Cavalcade plan and present plans to Cabinet for approval. 

¶ promote the Lions Diabetes Cavalcade throughout District N-4. 

¶ establish with the District Governor, a date and meeting site and route for the 

Cavalcade. 

¶ have the host Committee arrange for local media. 

¶ have the host club arrange for dignitaries. 

¶ ensure a representative of the Canadian Diabetes Association, Newfoundland and 

Labrador Division shall be invited. 

¶ arrange for collection of funds. 

¶ obtain and sell Diabetes Cavalcade Pins. 

¶ arrange for collection of pin funds. 

¶ hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 

 

Fiscal Responsibilities:   

This committee shall: 

¶ receive donations for the Diabetes Cavalcade. 

¶ list funds by donor/club and forward to the CST for deposit to the District bank account. 
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7.     ENVIRONMENTAL STEWARDSHIP COMMITTEE   . . . . . . . . . . . . . . . . . . .  III-H-7 

 

Purpose: 

►to encourage the preservation of our natural resources and the improvement of quality of life. 

►to promote good environmental stewardship practices 

 

Membership:   

►the Chair shall be appointed by the District Governor for a one year term. 

►the Chair appoint at least three members 

►under the Chair’s direction, each committee member shall supervise one of the following 

areas: 

ü Environmental protection 

ü International Environment Photo Contest 

ü Recycling promotion & Waste reduction 

►each committee member shall recruit District Lions to assist with activities in his / her areas of 

responsibility.  These Lions are NOT official members of the District Committee but shall form 

three sub-committees associated with the District Environmental Stewardship Committee. 

     

General Responsibilities: 

The Committee shall:  

ü for Environmental protection 

►become familiar with the Lions Environment Guide and the environment activities page on the 

Lions Clubs International web site at www.lionsclubsinternational.org 

►encourage clubs to participate in the “Protecting Our Environment” global service action 

campaign during April and plan activities to celebrate of Earth Day (April 22) and UN 

Environment Day (June 5). 

http://www.lionsclubs.org/EN/member-center/membership-and-new-clubs/global-

membership-team/presidents-theme/global-service-action-campaigns/protecting-our-

environment.php 

►encourage Lions to consider the environmental effects of their personal and club actions 

►apprise Lions of any imminent environmental crisis within the district 

►solicit feedback on how the district can further support clubs in planning environmental 

service projects 

►identify and promote activities that will work within the District. 

►inform District Governor and LCI International Office of the District’s environmental 

activities. 

►assist District, zone and club Chairs with environmental service activities. 

►collaborate on projects with other District Chairs, 

►educate on, and promote, an environmental quality of life concept through the use of speakers, 

multi-media, partnerships, and other resources. 

►meet with the District Governor, Vice District Governors, Cabinet and other Lion leaders to 

develop and build consensus for a coordinated plan for the year. 

►support and publicize ongoing environmental activities. 

ü for the International Environment Photo Contest 

►encourage participation in the Lions Clubs International Photo Contest. 

http://www.lionsclubs.org/EN/member-center/planning-projects/community-environment/lions-

http://www.lionsclubsinternational.org/
http://www.lionsclubs.org/EN/member-center/membership-and-new-clubs/global-membership-team/presidents-theme/global-service-action-campaigns/protecting-our-environment.php
http://www.lionsclubs.org/EN/member-center/membership-and-new-clubs/global-membership-team/presidents-theme/global-service-action-campaigns/protecting-our-environment.php
http://www.lionsclubs.org/EN/member-center/membership-and-new-clubs/global-membership-team/presidents-theme/global-service-action-campaigns/protecting-our-environment.php
http://www.lionsclubs.org/EN/member-center/planning-projects/community-environment/lions-green-team/environmental-photo-contest/index.php
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green-team/environmental-photo-contest/index.php 

►establish and arrange details of a District Environmental Photo Competition 

►submit appropriate entries to the Lions Clubs International Photo Contest 

ü for Recycling promotion & Waste reduction 

►motivate clubs to undertake hands-on environmental service projects such as community 

clean-ups, recycling, and tree planting throughout the year 

►inform clubs about available activity planning resources, including the Lions Green Team kit  

http://www.lionsclubs.org/EN/member-center/planning-projects/community-environment/lions-

green-team/index.php 

►provide Green Team Volunteers with a certificate of Appreciation 

http://www.lionsclubs.org/EN/common/pdfs/iad231.pdf 

►present the Lions Green Team Certificate of Appreciation to individual Lions who have 

played a key role in organizing club or district environmental service projects  

►provide a summary report to the incoming District Environmental Stewardship Chair. 
 

Fiscal Responsibilities: 

This Committee shall handle no funds. 

 

Meetings:   

►there shall be at least four (4) regularly scheduled meetings each fiscal year, one (1) held 

prior to each of the Cabinet Meetings to discuss plans and activities of the entire committee. 

►each sub-committee shall hold meetings and have regular communication, as required to 

perform the duties. 

►each sub-committee shall provide the District Environmental Stewardship Chair with a plan 

for the year and a report on each activity undertaken.  

 

Reports: 

►all District committee reports shall be submitted to the N-4 CST electronically, prior to the 

Cabinet meeting or delivered no later than the day of presentation to N-4 Cabinet. 

►all Reports are to be presented at the General Meeting by the Committee Chair or the Chair’s 

representative  

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 

http://www.lionsclubs.org/EN/member-center/planning-projects/community-environment/lions-green-team/environmental-photo-contest/index.php
http://www.lionsclubs.org/EN/member-center/planning-projects/community-environment/lions-green-team/index.php
http://www.lionsclubs.org/EN/member-center/planning-projects/community-environment/lions-green-team/index.php
http://www.lionsclubs.org/EN/common/pdfs/iad231.pdf
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8.     GLOBAL ACTION TEAM . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-H-8 

 

Purpose: 

► the Global Action Team (GAT) shall bring together Global Leadership, Global Membership 

and Global Service teams and support Clubs through joint planning and initiatives; 

►the GAT shall focus on creating new opportunities for Clubs to learn, grow and serve; 

►the GAT shall further the mission of LCI and LCIF through service. 

 

Membership: 

District Chair: 

►as designated by LCI for each District of the Multiple District N, the GAT District Chair shall 

be the sitting District Governor; 

►shall serve a term of office for one year; one or more, Consecutive Terms may be served at the 

appointment of the sitting District Governor; 

►shall demonstrate leadership skills and lead by example; 

► shall have successfully served as Vice District Governor; 

► shall be a graduate of leadership programs offered by a District, Multiple District and/or 

Lions Clubs International or other professional leadership programs; 

► shall be competent in the use of technology (Email, Microsoft Office, MyLCI, LCI website, 

social media) 

 

Team: 

►District N-4 Coordinators for the GLT, GMT and GST shall be members of the GAT; 

►District Governor Team members shall be core members of the GAT; 

 

General Responsibilities: 

The District Global Action Team (GAT) Chair shall: 

► collaborate with the MD-N’s Global Action Team and other district governors to further 

initiatives focused on leadership development, membership growth and expanding humanitarian 

service  

► share successes, opportunities and needs with the club officers, the District Global Action 

Team members and LCI staff 

► ensure the selection of qualified Coordinators for the GLT, GMT and GST; 

►be a member of the GMT, GLT and GST; 

►ensure collaboration and cooperation among GLT, GMT, and GST Coordinators; 

►ensure that District N-4’s GLT, GMT, and GST coordinators support District goals and are 

taking action to develop skilled leaders, strengthen membership, and expand the District’s 

humanitarian service; 

►facilitate meetings of the GAT that generate, discuss and implement action initiatives; 

 

The District Global Action Team shall: 

►liaise between MD-N and Clubs on GAT issues and priorities; 

►support local community service projects that create a sense of belonging and pride to the 

Lions and Leos in the district; 

►monitor the progress of leadership, membership and service goals; 

►provide training for incoming District, Zone and Club officers; 
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►encourage participation of all Lions in leadership development training; 

► ensure that all new members are given adequate orientation opportunities; 

► implement initiatives to increase membership recruitment and decrease membership losses; 

► collaborate with district GLT coordinator to plan at least one workshop that elevates Lion and 

Leo professionalism in service project planning and execution; 

► encourage and support clubs’ ability to plan and execute at least one diabetes related project; 

► support increased Centennial Community Legacy Projects; 

►encourage increased service project implementation and reporting; 

► work with LCIF district coordinator and region/zone chairpersons to identify and implement 

service initiatives that can be strengthened by using LCIF resources; 

► raise LCI App utilization throughout district 

►encourage each club to input and manage a service project in the LCI App 

►promote increased Leo Club development and service collaboration between Lions and Leos. 

► 

 

Fiscal Responsibilities: 

This Committee handles no funds. 

 

Meetings: 

The GAT shall:  

►hold at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior to each 

of the Cabinet Meetings to discuss plans and activities of the entire Team; 

►hold additional planning and progress meetings, as decided by the Chair; 

►meet with Team Coordinators, in-person or electronically, to provide support and training; 

 

 

Reports: 

►the Global Action Team District N-4 Chair reports to the MD-N Council of Governors and the 

MD-N Global Action Team Chair; 

► the District N-4 GLT, GMT, and GST Coordinators report to the District N-4 Global 

Action Team Chair. 

►reports shall be submitted to the N-4 CST electronically, prior to the Cabinet meeting or 

delivered no later than the day of presentation to N-4 Cabinet; 

►reports shall be presented at the District General Meeting, by the Chair or designate, if 

requested 

►the District N-4 Chair hold an end-of-term meeting with the incoming Chair to transfer all 

relevant reports and resources. 

 

For additional information refer to: 

http://www.lionsclubs.org/resources/EN/pdfs/GAT-District-Chairperson.pdf 

 

http://www.lionsclubs.org/resources/EN/pdfs/GAT-District-Chairperson.pdf
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8a.     GLOBAL LEADERSHIP TEAM . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-H-8a. 

 

Purpose: 

►the Global Leadership Team (GLT) shall focus on developing high quality leadership; 

►the GLT shall identify and cultivate effective leaders through active training and leadership 

development initiatives, while providing necessary information, guidance and motivation. 

 

 

Membership: 

►as in each District of the Multiple District N, the GLT District Coordinators are appointed by 

the District Governor Team (District Governor, first Vice District Governor, second Vice District 

Governor) in consultation with the GLT MD coordinator; 

►the GLT term of office is for one year; Multiple Terms may be served at the call of the sitting 

District Governor. 

►the Chair of the GLT shall be a member of the GMT and GST; 

►the Chair of the GMT and GST shall be members of the GLT; 

►the 1st Vice District Governor shall be a core member of the GLT Team; 

►this committee shall include at least three additional members with significant leadership 

knowledge and experience in District N-4. 

►additional members shall be appointed by the District Governor, in consultation with the GLT 

District Coordinator, and the 1st and 2nd Vice District Governors, according to the requirements 

of LCI. 

►all GLT appointments shall be for one-year terms, subject to annual review and subject to 

confirmation of appointment or removal, based on performance. 

 

Eligibility: 

Each Member of the GLT shall: 

► be passionate about Lionism and invested in the Association’s future; 

► lead by example, actively participating in leadership development programs; 

► be competent in the use of technology (Email, Microsoft Office, MyLCI, LCI website, social 

media); 

► recognize the importance of diversity in Lions 

► be a graduate or faculty member of an Advanced Lions Leadership Institute or Faculty 

Development Institute, or other professional leadership program. 

 

 

General Responsibilities: 

The District Global Leadership Team shall: 

►strive to meet its goals of growth, club success and quality leadership through its activities in 

Leadership and Training; 

►submit to the District Governor and CST, a record of all committee meetings held, and include 

copies of: agenda, minutes, progress-to-date; 

►through the Coordinator and the GAT Chair, serve as a conduit between clubs and the MD-N 

Coordinator to ensure the distinct needs of each district and club are being met. 
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►collaborate with District N-4 GMT and GST Coordinators and Global Action Team Chair to 

further initiatives focused on leadership development, membership growth and expanding 

humanitarian service; 

► collaborate with GMT and GST district coordinators to provide retention strategies to clubs 

► communicate regularly with region/zone chairpersons and club vice presidents; 

►complete requirements and submit applications to receive district funding from LCI for 

leadership development activities; 

ü  

ü Leadership: 

►establish annual leadership development plan for District N-4; 

►support and motivate zone and club leadership; 

►educate District N-4 Lions on, and encourage, the use of LCI leadership development 

programs, tools and resources; 

►identify and encourage potential leaders based on aptitude, experience and interest; 

►recommend qualified leadership candidates for further development;  

►encourage involvement with Lions Mentoring Program; 

 

►identify community leaders who are potential Lions and refer them to GMT for follow up; 

►enhance awareness and understanding of the need for quality leadership at all levels of the 

association; 

ü Training: 

►assess training and leadership needs in district; communicate needs to GLT-Multiple District; 

►establish training and development plan for District with guidance from GLT-Multiple District 

Coordinator; 

► organize and facilitate instructor-led and web-based training in coordination with LCI. 

►organize and promote training at district conferences and conventions; 

►collaborate with GMT counterpart to identify needs and ensure suitability of training content 

and opportunities; 

►ensure effective delivery of Vice District Governor and Club officer training; 

►organize zone chair training and club officers training; 

► confirm that new members are provided an effective member orientation at the club level, in 

collaboration with the District N-4 GMT Coordinator; 

►ensure new member orientation is effectively implemented; 

►organize Certified Guiding Lion (CGL) training; 

►support and advise CGLs; 

►organize Club Excellence Process workshops; 

►evaluate training and development programs in District N-4 and provide feedback to the MD-

N GLT Chair; 

►ensure leadership training and development is emphasized throughout District N-4 and that 

District, Zone and Club officers participate in appropriate training; 

 

 

Fiscal Responsibilities: 

This Committee handles no funds. 
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Meetings: 

The GLT shall:  

►hold at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior to each 

of the Cabinet Meetings to discuss plans and activities of the entire Team; 

►hold additional planning and progress meetings, as decided by the Coordinator; 

►meet with Zone Chairs, in-person or electronically, to provide support and training; 

 

 

Reports: 

►the Global Leadership Team District N-4 Coordinator reports to the MD-N GLT Chair and the 

N-4 GAT Chair; 

► a Club vice president, is the Club’s GLT representative, and reports to District N-4 GLT 

Coordinator 

► District N-4 reports are submitted to the N-4 CST electronically, prior to the Cabinet meeting 

or delivered no later than the day of presentation to N-4 Cabinet; 

►District N-4 reports are presented at the District General Meeting by the Team Coordinator or 

representative, if requested 

►the N-4 GLT Coordinator shall hold an end-of-term meeting with the incoming Coordinator to 

transfer all relevant reports and resources. 

 

For additional information refer to: 

http://www.lionsclubs.org/EN/member-center/leadership-development/global-leadership-

team/glt-resources.php 

 

http://www.lionsclubs.org/resources/EN/pdfs/GLT-District-Coordinator.pdf 

 

http://www.lionsclubs.org/EN/member-center/leadership-development/global-leadership-team/glt-resources.php
http://www.lionsclubs.org/EN/member-center/leadership-development/global-leadership-team/glt-resources.php
http://www.lionsclubs.org/resources/EN/pdfs/GLT-District-Coordinator.pdf
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8b.     GLOBAL MEMBERSHIP TEAM  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-H-8b 

 

Purpose: 

►the Global Membership Team (GMT) shall provide a global structure for membership 

development which is continuous, focused, and integrated and adheres to LCI guidelines. 

 

Membership:  

►as in each District of the Multiple District N, the GMT District Coordinators are appointed by 

the District Governor Team (District Governor, first Vice District Governor, second Vice District 

Governor) in consultation with the GMT MD coordinator; 

►the term of office is a one-year term; Multiple Terms may be served at the call of the sitting 

District Governor. 

►the Chair of the GMT shall be a member of the GLT and GST; 

►the Chair of the GLT and GST shall be members of the GMT; 

►the 2nd Vice District Governor shall be a core member of the GMT Team; 

► the District Governor Team, in consultation with the MD and District-N4 GMT Coordinators, 

shall appoint additional members as required, to the GMT; 

►the GMT Sub-Teams shall be the Growth Team for Membership and New Clubs; and, the 

Club Success Team; 

►the two GMT sub-teams shall include at least three additional members with significant 

membership knowledge and experience in District N-4; 

►any additional members shall be appointed by the District Governor, in consultation with the 

GMT MD and District Coordinators, and the 1st and 2nd Vice District Governors, as according 

to the requirements of LCI. 

►all GMT appointments shall be for a one-year term, subject to annual review and subject to 

confirmation of appointment or removal, based on performance. 

 
Eligibility: 

Each Member of the GMT shall: 

► be passionate about Lionism and invested in the Association’s future; 

► lead by example, actively participating in Membership growth and retention programs; and, 

sponsoring new members and/or participating in new club development; 

► be competent in the use of technology (Email, Microsoft Office, MyLCI, LCI website, social 

media); 

► recognize the importance of diversity in Lions 

► be a graduate or faculty member of an Advanced Lions Leadership Institute or Faculty 

Development Institute, or have participated in other LCI or professional leadership or 

membership training. 
 
General Responsibilities: 

The District Global Membership Team shall: 

► collaborate with your District N-4 GLT and GST and the District N-4 Global Action Team 

Chair to further initiatives focused on leadership development, membership growth and 

expanding humanitarian service; 

► collaborate with region, zone, and club membership chairs to identify communities without a 

club or communities where additional clubs can be started; 
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►motivate clubs to invite new members, inspire positive club membership experiences, and 

ensure clubs are aware of available membership programs and resources; 

►monitor club membership reports; 

►recognize clubs that are increasing membership and support clubs that are losing members; 

►work with clubs in danger of relinquishing their Charters, by ensuring payments are submitted 

on time and operations are carried according to LCI guidelines; 

►follow up on prospective member leads provided by the GMT MD Coordinator or LCI 

►provide status reports to MD-N, District N-4, Zone Chairs and Clubs on membership 

►complete requirements and submit application to receive district funding from LCI for 

membership development activities; 

► confirm new members are provided an effective member orientation at the club level, in 

collaboration with the GLT N-4 Coordinator; 

► Ensure that new members participate in new member orientation sessions; 

► provides retention strategies to clubs in collaboration with GLT and GST N-4 Coordinators. 

►establish an annual membership development plan for District N-4; 

►submit to the District Governor and CST, a record of all committee meetings held, and include 

copies of: agenda, minutes, progress-to-date; 

►serve the District as: a source of knowledge, mentor, motivator and leader in District 

membership growth; 

►ensure ongoing communication with Region, Zone and Club leaders about goals, opportunities 

and membership data; 

►serve as a conduit between clubs and MD-N GMT Chair to ensure the needs of the MD, 

District N-4 and clubs are being met; 

►strive to meet its goals of growth, club success and quality leadership; 

►increase total membership by achieving District N-4 membership recruitment goals and 

decreasing membership drops. 

 

Fiscal Responsibilities: 

This Committee handles no funds. 

 

Meetings:   

The GMT shall: 

►hold at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior to each 

of the Cabinet Meetings to discuss plans and activities of the entire Team; 

►hold additional planning and progress meetings, as decided by the Coordinator; 

►meet with Zone Chairs, in-person or electronically, to provide support and training; 

►submit reports to the N-4 CST electronically, prior to the Cabinet meeting or deliver them no 

later than the day of presentation to N-4 Cabinet; 

►present reports at the District General Meeting by the Team Coordinator or representative;  

►hold an end-of-term meeting with the incoming Chair to transfer all relevant reports and 

resources. 

 

Reports: 

►the Global Membership Team District N-4 Coordinator reports to the MD-N GMT Chair and 

the N-4 GAT Chair; 
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► a Club vice president, is the Club’s GMT representative, and reports to District N-4 GMT 

Coordinator 

►District N-4 reports are submitted to the N-4 CST electronically, prior to the Cabinet meeting 

or delivered no later than the day of presentation to N-4 Cabinet; 

►District N-4 reports are presented at the District General Meeting by the Team Coordinator or 

representative, if requested 

►the N-4 GLT Coordinator shall hold an end-of-term meeting with the incoming Coordinator to 

transfer all relevant reports and resources. 

 

 

For additional information, refer to the GMT District Coordinator Guide at:  

http://www.lionsclubs.org/EN/member-center/membership-and-new-clubs/global-membership-

team/GMT-resources.php 

 

http://www.lionsclubs.org/resources/EN/pdfs/GMT-District-Coordinator.pdf 

 

 

 

 

http://www.lionsclubs.org/EN/member-center/membership-and-new-clubs/global-membership-team/GMT-resources.php
http://www.lionsclubs.org/EN/member-center/membership-and-new-clubs/global-membership-team/GMT-resources.php
http://www.lionsclubs.org/resources/EN/pdfs/GMT-District-Coordinator.pdf
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8c.     GLOBAL SERVICE TEAM . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-H-8c. 

 

Purpose: 

the Global Service Team (GST) shall: 

►implement communication and action strategies which coordinate and enhance service 

initiatives within District N-4; 

► provide a District structure for service development which adheres to LCI guidelines. 

 

Membership:  

►as in each District of the Multiple District N, the N-4 GST District Coordinators is appointed 

by the District Governor Team (District Governor, first Vice District Governor, second Vice 

District Governor) in consultation with the GST MD Coordinator; 

►the GST Coordinator term of office is for one year; one or more, consecutive terms may be 

served, at the appointment of the serving District Governor. 

►the Coordinator of the GST shall be a member of the GLT, GMT and GAT; 

►the Coordinators of the GLT and GMT shall be members of the GST; 

►the District Governor Team members shall be core members of the GST Team; 

►the District Governor Team, in consultation with the MD and District-N4 GST Coordinators, 

shall appoint members to the GST; 

►the GST shall include at least three additional members with significant service knowledge 

and experience in District N-4; 

►any additional members shall be appointed by the District Governor, in consultation with the 

GST MD and District Coordinators, and the 1st and 2nd Vice District Governors, as according to 

the requirements of LCI. 

►all GST appointments shall be subject to annual review and subject to confirmation of 

appointment or removal, based on performance. 

 
Eligibility: 

Each Member of the GST shall: 

► be passionate about Lionism and invested in the Association’s future; 

► promote LCI Forward; 

► have experience in leading and developing service activities within the last five years; 

► possess strong project or event management, public speaking, and presentation skills; 

► be familiar with LCIF programs, partnerships and grants; 

► lead by example, actively participating in service development programs; 

► be competent in the use of technology (Email, Microsoft Office, MyLCI, LCI website, social 

media); 

► recognize the importance of diversity in Lions 

► be a graduate or faculty member of an Advanced Lions Leadership Institute or Faculty 

Development Institute, or have participated in other LCI or professional leadership, membership 

or service development training. 
 
General Responsibilities: 

The District Global Service Team shall: 

►serve as a conduit between clubs and MD and District N-4 Coordinators to ensure the distinct 

and club needs are being met; 
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►establish an annual service development plan for District N-4; 

►submit to the District Governor and CST, a record of all committee meetings held, and include 

copies of: agenda, minutes, progress-to-date; 

►serve the District as: a source of knowledge; a mentor, motivator and leader in District service 

activities; 

►ensure ongoing communication with Region, Zone and Club leaders about goals, opportunities 

and service data; 

► collaborate with the GLT, GMT Coordinators and GAT District Chair to further initiatives on 

leadership development, membership growth and expanding humanitarian service; 

► provide capacity building resources to the Global Service Chairs of the Region, Zone and 

Clubs of District N-4; 

► assist Lions in providing service which impacts their communities by meeting priority needs; 

►encourage Clubs to continue the efforts of the Centennial Service Challenge, LCI Forward 

Service Framework and Centennial Community Legacy Projects 

► promote projects which raise community visibility of the service impact of Lions; 

► support local projects which create a sense of belonging and pride; 

► promote service projects which attract multi-generational participation and leadership 

development in youth, especially Leos; 

► increase Leo Club development and service collaboration between Lions and Leos; 

► prioritize Diabetes as the LCI’s global cause and encourage Clubs to offer at least one 

Diabetes project; 

►work with region, zone and Club Service Chairs to ensure that all have service goals and are 

striving to meet them and are reporting progress through MyLCI; 

► encourage use of the LCI App to increase Lions’ engagement in service projects and support 

all Clubs in using the LCI App to promote and manage at least one service project; 

►work with LCIF Coordinator to increase use of LCIF resources and engage in LCIF 

fundraising; 

► monitor LCIF grants to District N-4; 

►collect and share service-related information within District N-4 and MD-N; 

► lead District N-4 to increased general service project activities and Centennial Community 

Legacy Projects; 

► collaborate with district GLT coordinator to plan at least one workshop that elevates Lion and 

Leo professionalism in service project planning and execution 

 

Fiscal Responsibilities: 

This Committee handles no funds. 

 

Meetings:   

The GST shall: 

►plan and hold at least one workshop, with the GLT Coordinator, related to Lions and Leos 

service planning and execution; 

► 

► hold at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior to each 

of the Cabinet Meetings to discuss plans and activities of the entire Team; 

►hold additional planning and progress meetings, as decided by the Coordinator; 

►meet with Zone Chairs, in-person or electronically, to provide support and training; 
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►submit reports to the N-4 CST electronically, prior to the Cabinet meeting or deliver them no 

later than the day of presentation to N-4 Cabinet; 

►present reports at the District General Meeting by the Team Coordinator or representative;  

►hold an end-of-term meeting with the incoming Chair to transfer all relevant reports and 

resources. 

 

Reports: 

►the Global Service Team District N-4 Coordinator reports to the MD-N GST Chair and the N-

4 GAT Chair; 

► a Club vice president, is the Club’s GST representative, and reports to District N-4 GST 

Coordinator 

►District N-4 reports are submitted to the N-4 CST electronically, prior to the Cabinet meeting 

or delivered no later than the day of presentation to N-4 Cabinet; 

►District N-4 reports are presented at the District General Meeting by the Team Coordinator or 

representative, if requested 

►the N-4 GLT Coordinator shall hold an end-of-term meeting with the incoming Coordinator to 

transfer all relevant reports and resources. 

 

 

For additional information, refer to the GST District Coordinator Guide at:  

http://www.lionsclubs.org/resources/EN/pdfs/GST-District-Coordinator.pdf 

 

http://www.lionsclubs.org/resources/EN/pdfs/GST-District-Coordinator.pdf
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8.d.    CLUB GLOBAL ACTION TEAM . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-H-8d. 

 

 

Each Club shall designate a Global Action Team with the following Membership: 

 

ü Club Global Action Team Chair = Club President 

Mandate: http://www.lionsclubs.org/resources/EN/pdfs/GAT-Club-Chairperson.pdf 

 

ü  GLT - Club Leadership Development Chair = Club 1st Vice President 

Mandate: http://www.lionsclubs.org/resources/EN/pdfs/GLT-Club-LD-Chairperson.pdf 

 

ü GMT – Club Membership Development Chair = Club Membership Chair 

 Mandate:  

http://www.lionsclubs.org/resources/EN/pdfs/GMT-Club-Membership-Chairperson.pdf 

 

ü GST – Club Service Chair = Club Director 

Mandate: http://www.lionsclubs.org/resources/EN/pdfs/GST-Club-Service-Chairperson.pdf 

 

All Members of the Club GAT shall have been duly elected to their Club positions of President, 

Vice President, Membership Chair and Director. 

 

The Club GAT shall: 

ü carry out the business of the MD-N and District N-4 GATs; 

ü report to Club Officers, the Board of Directors, and the Chair of the District N-4 Global 

Action Team; 

ü ensure that the Club’s GLT, GMT, and GST chairs are collaborating and implementing 

plans to develop skilled leaders, strengthen membership, and expand the club’s 

humanitarian service. 

 

 

http://www.lionsclubs.org/resources/EN/pdfs/GAT-Club-Chairperson.pdf
http://www.lionsclubs.org/resources/EN/pdfs/GLT-Club-LD-Chairperson.pdf
http://www.lionsclubs.org/resources/EN/pdfs/GMT-Club-Membership-Chairperson.pdf
http://www.lionsclubs.org/resources/EN/pdfs/GST-Club-Service-Chairperson.pdf
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9.     HEARING AND SPEECH COMMITTEE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-H-9 

 

Purpose: 

►to promote awareness of hearing and speech issues impacting individual health in District N-4. 

 

Membership:   

►the Chair shall be appointed by the District Governor, for a one year term. 

►the Chair shall appoint at least three other members to promote Hearing and Speech awareness 

within the District. 

 

General Responsibilities: 

The Hearing and Speech Committee, under the direction of the Chair, shall: 

►become familiar with the District Hearing and Speech Action and Work with the Deaf Chair’s 

Guide; 

►develop training and educational programs for presentation at club meetings; 

►encourage support of school activities and rehabilitation centers for the deaf; 

►conduct public awareness campaigns; 

►consult with deaf and hearing impaired members of the community and convey the 

information concerning their needs to clubs in the District; 

►suggest activities to clubs, such as: 

- Mass screenings to detect hearing loss; 

- Support of research on ear diseases; 

- Speech disorders in adults, school children and infants; 

- Establishment of hearing aid banks; 

- Social and recreational activities; 

►hold a hearing screening clinic at one District Convention, per Lions year; 

►report your plans and accomplishments to the District Cabinet; 

► liaise with the Canadian Hard of Hearing Association Newfoundland Chapter to work 

towards the above duties and goals. 

 

Fiscal Responsibilities: 

Funds donated to this Committee are given to the CST for deposit into the District Activities 

Account. 

 

Meetings:   

The Committee shall: 

►hold at least four meetings per Lions year: the first following the August Cabinet meeting; one 

each before each District Convention; 

►hold other meetings as decided by the Chair; 

►hold an end-of-term meeting with the incoming Chair to transfer all relevant reports and 

resources. 

 

Reports: 

►submit committee reports to the N-4 CST electronically, prior to the Cabinet meeting or 

delivered no later than the day of presentation to N-4 Cabinet. 

►present Reports at the General Meeting by the Committee Chair or the Chair’s designate. 
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11.     HONORARY COMMITTEE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-H-11 

 

Purpose: 

►to promote harmony throughout District N-4. 

 

Membership:   

►the Honorary Committee shall consist of the Chair, Past International Officers, Past 

International Directors, Past District Governors, District Governor, Cabinet Secretary-Treasurer 

and the 1st and 2nd Vice District Governors.  

►the Chair shall be the elected by the members of the District N-4 Past District Governor’s 

Association 

►the Chair shall hold the position for a one year term. 

►the Secretary and Treasurer shall be elected by the PDGA 

 

General Responsibilities: 

The Honorary Committee shall: 

►promote harmony throughout the District. 

►perform duties as directed by the District Governor. 

►meet when called upon by the District Governor. 

►carefully study problems assigned by the District Governor and recommend solutions. 

 

Fiscal Responsibilities:  This Committee handles no funds. 

 

Meetings: 

The Committee shall: 

►when required, hold a meeting during each of the three District Conventions: October, 

February and April.  When such meeting is held during a breakfast or lunch, and guests are 

present for the meal, the PDGA shall decide whether guests can be present for the remainder of 

such meeting. 

► maintain electronic communications as needed, between in-person meetings. 

► if requirements are met, use the PDGA meeting as a committee meeting, as needed. 

► submit reports, as requested by the District Governor, to the N-4 CST electronically, prior to 

the Cabinet meeting or deliver them no later than the day of presentation to N-4 Cabinet. 

► present reports at the District General Meeting by the Chair or designate. 

► hold an end-of-term meeting with the incoming Chair to transfer all relevant reports and 

resources. 
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12.     HOSPITAL VISITATION COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-H-12 

 

Purposes: 

►to ensure that hospitalized Lions of N-4 receive Lions contact during their hospitalization; 

►to provide a Lions visitation committee for each of the five hospitals in District N-4; 

►to use an established structure and contact system for all Lions in District N-4. 

 

The District Governor, upon taking Office, shall establish a Hospital Visitation Committee for all 

hospitals in District N-4. 

 

Membership: 

►the Chair is appointed by the District Governor for a one-year term; 

►the Chair, in consultation with the District Governor, shall appoint at least ten committee 

members, to represent the hospitals in: Gander, Clarenville, Burin, Carbonear, and St John’s; 

►the Chair shall appoint other members as necessary. 

 

General Responsibilities: 

The Committee, under the direction of the Chair, shall: 

►promote this service to all Clubs through the DG Newsletter, District Website, District 

Conventions, and Zone meetings; 

►serve as the contacts for Clubs reporting a hospitalized Lion; 

►work with local Lions Clubs to establish a Hospital Visitation Chair and Lions Visitation 

Committee for each hospital in District N-4; 

►arrange visits to all reported hospitalized Lions in the hospital under their jurisdictions; 

►report back to the referring Lions Club about the Lion patient’s progress, following each visit; 

►record all communication from Clubs and all visits made to Lions, in each hospital; 

for each hospital, compile all information for that hospital and provide a comprehensive report to 

the Chair, prior to each District Convention and a summary report at the end of the Lions year. 

►maintain regular electronic communications with all Committee members; 

►provide an opportunity for a meeting with all committee members, during at least one District 

Convention; 

►provide an electronic copy of District reports to the District Governor, copied to the CST, 

prior to each District Convention;  

►hold an end-of-term meeting with the incoming Chair to transfer all relevant reports and 

resources. 
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13.     HUNGER COMMITTEE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-H-13 

 

Purposes: 

► to support Lions and Leos engaged or interested in projects to alleviate hunger and 

malnutrition; 

► to collaborate with leadership throughout the Global Service Team 

http://members.lionsclubs.org/EN/serve/hunger/hunger-chairperson.php 

►to work to end hunger, achieve food security and improved nutrition; and, promote 

sustainable agriculture; 
http://www.un.org/sustainabledevelopment/hunger/  

►to support the Zero Hunger Challenge 

► https://www.un.org/zerohunger/  

 

Discover 

► Bring your knowledge to the local level by exploring how hunger and malnutrition are 

directly impacting your district/multiple district. 

► Conduct a Community Needs Assessment with a special focus on hunger. 

► Contact your local department of public health, or similar organization, to learn about the 

needs in your area and which populations are at greatest risk of hunger and malnutrition. 

►Identify organizations, including Lions and Leos Clubs in your district/multiple district, which 

are already mobilized around hunger and assess where there are gaps in the services provided. 

 

Plan 

►submit a plan of action including recommended service goals for hunger to the district 

governor/council chairperson for approval 

► Meet with organizations already working on hunger to discuss how you might support, 

expand upon, or compliment their ongoing work. 

 

► Consider incorporating Twinning as a way to increase your local and global impact 

► Discuss your service plan with the GST Coordinator and other leaders, including other 

programmatic chairpersons, for their feedback 

 

Act 

► Inspiring Lion and Leo clubs in your district/multiple district to serve and report their service 

to MyLCI 

► Guide clubs in your district/multiple district through the “Learn, Discover, Act” journey as it 

pertains to hunger. 

►implement Club Education & Awareness Activities  

►engage in Hunger Project Idea List 

►Encourage service to align with the Worldwide Week of Service to Fight Hunger. 

►Build awareness of the need, the goals and the service plan by offering a hunger-focused 

seminar and hands-on service activity during district/multiple district convention. 

►Encourage clubs/districts to utilize Hunger Project Blueprints (Coming soon!) to implement 

projects that will increase their level of community engagement. 

►Promote funding opportunities offered through LCI and LCIF that might support club/district 

hunger projects. 

http://members.lionsclubs.org/EN/serve/hunger/hunger-chairperson.php
http://www.un.org/sustainabledevelopment/hunger/
https://www.un.org/zerohunger/
http://www.lionsclubs.org/resources/EN/pdfs/mk9.pdf
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/global-outreach/club-twinning/index.php
http://lions100.lionsclubs.org/EN/programs/centennial-service-challenge/worldwide-week-of-service-hunger.php
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►Formalize partnerships with other organizations to enhance local impact. 

►Organize a district/multiple district donation to LCIF for hunger to increase global impact 

►Establish and maintain open communication with the district governor, council chairperson 

and Global Service Team (GST) leaders. 

Celebrate 

►Encourage clubs to thoroughly report their hunger projects using MyLCI. 

►Keep the district governor/council chairperson and GST Coordinator informed.  

►Discuss and evaluate progress of the action plan and goals. 

►Share news about hunger projects with the Public Relations Chairperson. 

►Celebrate progress and success by recognizing all participating clubs. 

 

http://members.lionsclubs.org/EN/serve/hunger/hunger-chairperson.php  

 

Contact Us 

Lions Clubs International 

Phone: 630-571-5466 

Programs@lionsclubs.org 

 

https://mylci.lionsclubs.org/Login.aspx?l=EN
http://members.lionsclubs.org/EN/resources/communicate-your-activities/index.php
http://members.lionsclubs.org/EN/serve/hunger/hunger-chairperson.php
mailto:Programs@lionsclubs.org
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14.     INFORMATION TECHNOLOGY COMMITTEE  . . . . . . . . . . . . . . . . . . . . . III-H-14 

 

Purposes: 

►to review, revise and maintain the District technology strategy; 

►to provide relevant standards, address changing technology needs and advance the use of 

technology in District N-4. 

 

Membership: 

►the Chair shall be appointed by the District Governor, for a three year term and shall 

coordinate all activities of the IT Committee. 

►the Information Technology Committee shall consist of the Chair, a Webmaster and at least 

three other members.  These three members shall be responsible for Club Support; Education, 

and Research, as designated by the Chair. 

►the Webmaster shall be responsible for the ongoing management and improvements of the 

District website. 

►the Chair shall appoint additional members as necessary to promote Information Technology 

within the District. 

Members shall have the following experience and abilities: 

 For the Chair and Webmaster, 

V Understanding of the technical workings of the internet; 

V working knowledge of various web design programs; 

V experience in the creation and maintenance of web sites; 

For all Committee members, 

V The ability to relate technical terms, processes and functions in an easy to 

understand, non-technical manner; 

V Experience in running information technology meetings and panels; 

V Experience in the preparation of electronic presentations (eg. PowerPoint) 

V Experience in navigating the LCI website and completing LCI reports 

 

 

General Responsibilities: 

The Committee, under the direction of the Chair, shall perform the following duties: 

Advise: 

►assist the District during all stages of the development of policies, procedures and 

implementation in relation to the enhanced design and expanded use of information technology; 

►provide direction to the District in the practical and financial management of the District’s 

technology use;  

►present recommendations to the District Governor and Cabinet, for additional services which 

can be provided by the IT Committee; 

Research: 

►explore and support the development and expanded use of technologies that enhance 

communications and operations within the District and individual Clubs; 

►review and update the District’s computerized record keeping system; 

►investigate and evaluate future and emerging technology tools and their potential to assist in 

the advancement of processes within the District; 

Club Support: 
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►encourage and promote the development and use of web sites by the District and Club; 

►establish a communication system through email between members and with other clubs; 

►assist clubs in submitting Monthly Membership Reports, Annual Activities Report, Club 

Officers Reporting Form and others, through the District N-4 Web page; 

►ensure that District N-4 resources are easily accessible on the District website; 

►obtain official LCI publications, newsletters, directories and other electronic Lions 

information materials through the Internet, and as appropriate, include this information on the 

District N-4 website; 

►maintain a District N-4 website section which displays a public record of the annual District 

awards received by Lions of District N-4; 

Educate: 

►maintain the District’s home page; 

►create and maintain a training and education site on the District website, which shall host 

electronic versions of “ready to present” sessions, and individual educational items; 

►contact District Chairs and Officers, responsible for training, to obtain copies of their 

presentations; 

►assist trainers in the preparation of their electronic presentations, by making practical 

recommendations about formatting or delivery options for their sessions; 

►assemble, create, organize and disseminate information about the use of technology through 

articles and educational panels; and, 

►prepare a model for clubs to follow for “Best Practices” in creating web sites and the use of 

email. 

 

Fiscal Responsibilities:  This Committee handles no funds. 

 

Meetings: 

The Committee shall: 

►hold at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior to 

each Cabinet meeting. 

►hold Special meetings if called by the District Governor or the Committee Chair. 

►consider a quorum to be a simple majority of members on the Committee according to 

Robert’s Rules of Order, Revised Edition. 

►give each member one (1) vote on all matters. 

►submit committee reports to the N-4 CST electronically, prior to the Cabinet meeting or 

deliver reports no later than the day of presentation to N-4 Cabinet. 

►present Reports at the General Meeting by the Committee Chair or the Chair’s designate 

►hold an end-of-term meeting with the incoming Chair to transfer all relevant reports and 

resources. 
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15.  INTERNATIONAL UNDERSTANDING & COOPERATION COMMITTEE  .. III-H-15 

Purpose: 

►to create and foster a spirit of international understanding, cooperation and generous 

consideration among the peoples of the world. 

 

Membership: 

►the Chair shall be appointed by the District Governor for a one-year term. 

►the Chair shall appoint at least three additional committee members. 

►under the Chair’s direction, each committee member shall supervise one of the following 

areas: 

• Club Twinning 

• International Projects / Activities 

• District & Projects  

►each committee member shall recruit District Lions to assist with activities in his / her areas of 

responsibility.  These Lions are NOT official members of the District Committee but shall form 

three sub-committees associated with the District International Understanding and Cooperation 

Committee. 

 

General Responsibilities: 

Under the direction of the Chair, Committee members shall: 

►review the District International Understanding and Cooperation Chair’s Guide; 

►encourage Lions to recognize themselves as citizens of the world, as well as their community 

and nation; 

►promote activities which encourage international understanding and cooperation, such as club 

twinning, Lions Day with the United Nations, World Peace Day, Stamp Exchange, LCIF 

humanitarian endeavors and youth activities such as Lions Youth Exchange, in cooperation with 

the Youth Exchange Foundation, youth camps and Peace Poster Contest; 

►work with LCIF Chair, or other District Chairs, as appropriate; 

►plan goals for the District; 

►determine the status of this program in the District and encourage clubs to participate in 

District approved, or District initiated projects or activities. 

► liaise with the District N-4 Sight Conservation Committee Chair, on details of ongoing Vision 

Missions to developing countries. 

 

Fiscal Responsibilities:  This committee handles no funds. 

Meetings: 

Under the direction of the Chair, the Committee shall: 

►hold at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior to each 

Cabinet meeting; 

►hold sub-committee meetings, electronically and, when appropriate, in-person;  

►hold Special meetings if called by the District Governor or the Committee Chair. 

consider quorum to be a simple majority of members on the Committee according to Robert’s 

Rules of Order, Revised Edition; 

►give each member one (1) vote on all matters; 
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►submit committee reports to the N-4 CST electronically, prior to the Cabinet meeting or 

delivered no later than the day of presentation to N-4 Cabinet; 

►present Reports at the General Meeting by the Committee Chair or the Chair’s designate; 

►the Chair shall provide a meeting opportunity with the Club Chairs during, at least one of, the 

District Conventions; 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 
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16.     LION MAX SIMMS MEMORIAL CAMP (LMSMC) COMMITTEE . . . . . .  III-H-16 

The Lion Max Simms Memorial Camp is to be known as the place where all challenged 

individuals will receive an enriching and rewarding camping experience. 

Purpose: 

►to promote the use and support of, the LMSMC to the Lions Clubs of District N-4. 

 

Membership: 

►the District Governor shall appoint the Chair, for a one-year term; 

►the Chair shall appoint at least three other committee members; 

►a position on the LMSMC Committee shall be reserved for the LMSMC Foundation District 

N-4 representative who is the Chair or Vice Chair of the Foundation’s Board of Directors; 

►all District N-4 representatives on the Lion Max Simms Memorial Camp Foundation are ex-

officio members of the LMSMC Committee.  This includes: 1st Vice District Governor, and four 

District N-4 elected representatives. 

►the District N-4 representative serving as the LMSMC Foundation Fundraising co-chair, shall 

assist the LMSMC Committee member responsible for District N-4 fundraising; 

►the Committee Chair shall enlist the support of other Lions, as needed to carry out the duties 

of the Committee. 

 

General Responsibilities: 

Under the Direction of the Chair, the Committee shall: 

►raise the level of District N-4 awareness of LMSMC issues; 

►promote the use and support of the Lion Max Simms Memorial Camp; 

►assist the LMSMC Foundation in arranging Lions work weekends, at the Camp; 

►promote the annual Lions Camp-A-Rama event to all Clubs; 

►ensure that all Clubs have advance access to detailed information on the Camp-A-Rama; 

►assist all Clubs in appointing a Club Chair to liaise with the District Chair and coordinate Club 

fundraising. 

 

Fiscal Responsibilities: 

►funds are received from Clubs, by the LMSMC Committee Fundraising member 

►all money received shall be given to the LMSMC Foundation treasurer, for deposit directly 

into the LMSMC Foundation Account. 

►these funds are recorded by the CST and the District N-4 LMSMC Committee Chair, but the 

funds do not go through the District N-4 account. 

 

Meetings: 

Under the direction of the Chair, the Committee shall: 

►hold at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior to each 

Cabinet meeting; 

►hold meetings electronically and, when appropriate, in-person;  

►provide the ex-officio committee members with an electronic copy of the minutes, or summary 

thereof, of all committee meetings;  

►hold Special meetings if called by the District Governor or the Committee Chair; 
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►consider a quorum to be a simple majority of members on the Committee according to 

Robert’s Rules of Order, Revised Edition; 

►give each member one (1) vote on all matters; 

►submit committee reports to the N-4 CST electronically, prior to the Cabinet meeting or 

delivered no later than the day of presentation to N-4 Cabinet; 

►present Reports at the General Meeting by the Committee Chair or the Chair’s designate; 

►the Chair shall provide a committee meeting opportunity with all Committee members during, 

at least one of, the District Conventions; 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 
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17.     LIONS CLUBS INTERNATIONAL FOUNDATION COMMITTEE  . . . . . . . . . . . . III-H-17 

Purpose:  

►to support the humanitarian endeavors of the Lions Clubs International Foundation. 

Membership: 

►the LCIF District Coordinator (LCIF DC) is nominated by the LCIF Multiple District 

Coordinator (MDC), in consultation with the District Governor Team; 

►the LCIF District Coordinator shall be appointed for a three year term and shall report directly 

to the Multiple District N LCIF Coordinator;  

►the LCIF District Coordinator shall serve as Chair of the District LCIF Committee. 

►the Chair shall appoint at least three additional committee members; 

►committee members shall be knowledgeable about, and committed to, LCIF purposes and 

goals; 

►committee members shall provide appropriate behavioural and leadership representation of 

LCIF and their District. 

 

General Responsibilities: 

The Chair, with the support of the District LCIF Committee, shall:  

►serve as the District N-4 ambassador for LCIF; 

►have demonstrated leadership ability; 

►be committed to the goals of LCIF; 

►oversee the implementation of LCIF development strategies within District N-4; 

►educate Lions about the mission and success of LCIF and its importance to Lions Clubs 

International; 

►encourage the support of LCIF through all aspects of fundraising in District N-4; 

►educate Lions with LCIF presentations at: District Conventions / Cabinet Meetings / Club 

meetings / DGE training sessions; 

►promote LCIF through: District Newsletters / District Website / external public relations; 

►in conjunction with the DG, provide LCIF grant application assistance; 

►promote LCIF Fundraising efforts; 

►identify potential LCIF, Lion and business, donors; 

►assist Clubs in submitting funds and completing LCIF Recognition applications; 

►work with the DG, GMT, GLT, PR Chair and other Lion leaders to promote LCIF at all 

reasonable opportunities; 

►provide regular updates to the DG and District N-4 on the LCIF activities of LCI and the clubs 

within District N-4; 

►perform his / her duties, according to the detailed LCI position description located at:  

http://www.lcif.org/EN/_files/pdfs/lcif612.pdf 

  

Fiscal Responsibilities: 

►this committee handles no funds. 

►funds received at Conventions and the Annual Sub District Convention will be given to the 

District N-4 CST. 

►all district funds shall be forwarded to the N-4 CST. 

►Clubs are encouraged to make donations directly to LCIF and to notify the District LCIF Chair 

http://www.lcif.org/EN/_files/pdfs/lcif612.pdf
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of their actions. 

 

Meetings: 

Under the direction of the Chair, the Committee shall: 

►hold at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior to each 

Cabinet meeting; 

►hold meetings electronically and, when appropriate, in-person; 

►hold Special meetings if called by the District Governor or the Committee Chair; 

►submit committee reports to the N-4 CST electronically, prior to the Cabinet meeting or 

deliver no later than the day of presentation to N-4 Cabinet; 

►present Reports at the General Meeting by the Committee Chair or the Chair’s designate; 

►the Chair shall provide a meeting opportunity with the Club Chairs during, at least one of, the 

District Conventions; 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 
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18.     LIONS FOUNDATION OF CANADA - DOG GUIDES COMMITTEE  . . . . III-H-18 

 

Purpose: 

►to support and promote the Lions Foundation work located in Oakville, Ontario. 

 

Membership:   

►the Chair shall be appointed by the District Governor for a three-year term; 

►the District N-4 representative on the LFC, shall be a member of the District LFC-Dog Guides 

Committee when that provincial position is filled by a District N-4 Lion; 

►the Chair shall appoint at least four additional committee members; 

►under the Chair’s direction, each committee member shall supervise one of the following 

areas: 

• LFC – Lions Purina Dog Walk 

• LFC Clothing and Novelty Sales 

• LFC Dog Guide Sponsorship 

• LFC Awards and Recognition 

►each committee member shall recruit District Lions to assist with activities in his / her areas of 

responsibility.  These Lions are NOT official members of the District Committee but shall form 

four sub-committees associated with the District Lions Foundation of Canada Committee 

 

General Responsibilities: 

The Chair, with the Committee’s support shall: 

►inform, aid and assist each of the Club Chairs about information, programs and activities 

coming from the Lions Foundation of Canada; 

►assist Clubs in the District in raising funds to support the Lions Foundation of Canada; 

identify individuals in the District that could benefit from receiving a Canine Vision, Hearing 

Ear, or Special Needs Dog; 

►educate Clubs about the Lions Canadian Foundations and Leader Dogs Program; 

►use speakers, electronic and print publications, convention displays and other available 

resources to inform and educate Lions; 

►provide a sales table and display at the District N-4 Conventions; 

►promote and coordinate efforts for the Lions – Purina Dog Guide Walk; 

►ensure that all Clubs have access to, and are reminded of, the available awards and 

recognitions available through LFC. 

 

Fiscal Responsibilities: 

►this committee may receive money for the Lions Foundation of Canada. 

►these funds will be listed by donor/club and forwarded to the Lions Foundation of Canada. 

 

Meetings:  

Under the direction of the Chair, the Committee shall: 

►hold at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior to each 

Cabinet meeting; 

►hold meetings electronically and, when appropriate, in-person;  

►hold Special meetings if called by the District Governor or the Committee Chair; 
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►submit committee reports to the N-4 CST electronically, prior to the Cabinet meeting or 

deliver no later than the day of presentation to N-4 Cabinet; 

►present reports at the General Meeting by the Committee Chair or the Chair’s designate; 

►the Chair shall provide a meeting opportunity with the Zone Chairs and Club LFC Committee 

Chairs during, at least one of, the District Conventions; 

►all members shall maintain frequent communications during the year to update the Chair and 

other committee members on the work of the sub-committees; 

►the District Chair shall maintain regular contact with the Newfoundland and Labrador 

representative for the Lions Foundation of Canada; 

►the District Chair shall hold an end-of-term meeting with the incoming Chair to transfer all 

relevant reports and resources. 
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19.     LONG RANGE PLANNING COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . .  III-H-19 

Purposes: 

►to determine through systematic and thorough studies, the long range issues affecting 

District N-4 operations; 

►to make recommendations to Cabinet on modifying the operations and capacity of District 

N-4 to meet the humanitarian goals of Lions Clubs International; 

►to study, review and gain a working knowledge of all N-4 functions, addressing the past, 

the present and the future potential impacts, which could improve the functioning of District 

N-4. 

 

Membership:  

►the Long Range Planning Committee shall consist of the District Governor, (ex-officio 

member), the Chair and a minimum of three and maximum of six (6) additional appointed 

members; 

►the Chair shall be appointed by the District Governor for a three year term and shall be a 

senior Lion, preferably a Past District Governor; 

►all committee members shall have significant planning and leadership experience at the 

Club and District level. 

 

General Responsibilities: 

Under the direction of the Chair, the Committee shall: 

Planning: 

►in consultation with the District Governor’s Team and other District Chairs as appropriate; 

►assist the District Governor in preparing a three year strategic plan for District N-4.  Such 

plan shall include LCI and the District goals for: Humanitarian service; Leadership training 

(as developed by the GLT); Membership retention and growth (as developed by the GMT); 

and, District N-4 governance and operations; 

►if approved by Cabinet, communicate such plan to the District, at the first District 

Convention in the Chair’s term of office. 

Issue Resolution: 

►use present and historical practices and information and other resources provided by N-4 

Lions, to study long-range issues which may be referred to this Committee by the District 

Governor; 

►determine, based upon Committee studies and experience, new substantial solutions for 

long range problems, needs and desires of N-4 and Clubs; 

►recommend long range proposals and solutions to the Cabinet and District Governor for 

presentation to District N-4 for approval; 

►cabinet members shall direct their concerns to the District Governor who shall refer them to 

the LRP Committee for its study and recommendation; 

►individual Lions shall present their issues through their Club Presidents to the District 

Governor; 

►in the event that the District is faced with a situation which has the potential to tarnish the 

image or public perception of Lionism, the District Governor’s Team shall meet with the 

Constitution & By Laws, Long Range Planning and PR Chairs, to prepare a plan to handle the 

situation appropriately.  Advice shall be sought from LCI. 
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Fiscal Responsibilities:  This Committee handles no funds. 

Meetings: 

►there shall be at least four (4) regularly scheduled meetings each fiscal year, one (1) held 

prior to each Cabinet meeting; 

►the Committee may hold meetings electronically and, when appropriate, in-person; 

►special meetings may be called by the District Governor or the Committee Chair; 

►a quorum shall be a simple majority of the members on the Committee according to 

Roberts Rules of Order, Revised Edition; 

►each member present shall have one (1) vote on all matters; 

►the Chair shall submit committee reports to the N-4 CST electronically, prior to the Cabinet 

meeting or deliver no later than the day of presentation to N-4 Cabinet; 

►reports shall be presented at the General Meeting by the Committee Chair or the Chair’s 

designate; 

►the Chair shall provide a committee meeting opportunity with all Committee members 

during, at least one of, the District Conventions; 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 
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20.     NOMINATIONS AND ELECTIONS COMMITTEE . . . . . . . . . . . . . . . . . . . . .III-H-20 

Purpose: 

►to ensure that all District elections are run according to Constitutional requirements of LCI and 

District N-4. 

 

Membership:  

►the Chair shall be appointed by the District Governor for a one- year term; 

►the Chair shall appoint at least three additional committee members; 

►the Chair shall enlist the support of additional Lions to assist with the election process at the 

April Sub-District Convention. 

 

General Responsibilities 

The Committee under the supervision of the Chair shall: 

Elections: 

► provide advance notification of District Vacancies, for which a vote must be held; 

► receive all nominations for elected, District positions; 

► acknowledge receipt of nominations and confirm the candidate’s eligibility for the position; 

► announce the nominee within 10 days of receipt the nomination; 

► provide a list of eligible candidates, at least thirty (30) days prior to the date of the elections; 

► supervise the balloting for District Offices and all other balloted items; 

Voting Delegates: 

► provide Clubs with the necessary voting information, confirmation of the Club’s eligibility, 

and the number of Club votes, for any District or Multiple District election; 

► certify the voting certificates of registered delegates and alternates, at the time of the election; 

► ensure that voting members are easily identifiable at Cabinet Meetings; 

► certify the voting certificates of any current or Past International Director and / or current or 

Past District Governors who are members of a Lions Club in District N-4; 

► compile a complete list of the accredited, registered delegates and alternates for the District; 

The Chair shall ensure that all Lions involved in the election and voting process, are adequately 

instructed on the requirements of their roles; and understand and accept the essential 

confidentiality of the process. 

  

Determining the number of eligible Votes per Club: 

► CST shall provide to the Elections Chair, a list of a club’s ineligible to vote due to 

outstanding dues; 

► CST shall provide the Elections Committee with a current list of all clubs and the number of 

members in each Club 

► All Past District Governors shall have one vote, which shall be cast with their Club vote 

► Each Club shall have 1 vote per 10 members, or the greater part (= or > 5 Lions) thereof 

Ballot Preparation for Convention voting: 

► Ballots used for each Position requiring an election, shall be distinguishable (eg. by colour); 

► Ballot boxes shall be provided at one box per position being elected, plus one extra box 

► A Past District Governor shall be appointed to oversee the passing out of ballots. 

► Empty ballot boxes are shown to the Convention, then sealed (eg. with tape). 

Election Process at the Convention: 

► Elections shall be held on Saturday of the Convention. 
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► Elections shall be held in a separate room from the Convention Business Meetings. 

► A separate voting room shall be booked through the Convention Chair. 

► The Elections Chair shall appoint all election volunteers from the Convention floor. 

► Two Lions with appropriate timing devices, shall monitor the length of candidate speeches. 

► The Elections Chair shall appoint volunteers from one Club, to minimize disruption during 

voting. 

► Any volunteers, who are designated to vote for their Clubs, shall be excused first to vote. 

► Voting shall be conducted by Zone. 

Election Results: 

► The winner of the election is the Lion with the most votes for the position. 

► The winner is announced at the General Business Meeting. 

► Where there were more than two candidates, the 1st runner up shall be recorded. 

► If the winner is unable to complete the Term of Office, the runner-up shall be appointed by 

the District Governor to fill the position until a new election is held at the Sub-District April 

Convention. 

► Numbers of votes per candidate are not announced. 

► All Nominations papers, correspondence and Election results, shall be given to the CST after 

the results have been announced to the Convention. 

► After Election results are announced and documents transferred to the CST, the Elections 

Chair shall make a motion to destroy the ballots. The motion shall be seconded by another Lion, 

a vote of the membership shall be taken, and the ballots entrusted to the CST for destruction, if 

so voted. 

 

Meetings: 

►there shall be at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior 

to each Cabinet meeting;  

►the Committee may hold meetings electronically and, when appropriate, in-person; 

►special meetings may be called by the District Governor or the Committee Chair; 

►a quorum shall be a simple majority of members on the Committee according to Robert’s 

Rules of Order, Revised Edition; 

►each member present shall have one (1) vote on all matters; 

►the Chair shall submit committee reports to the N-4 CST electronically, prior to the Cabinet 

meeting or delivered no later than the day of presentation to N-4 Cabinet; 

►reports shall be presented at the General Meeting by the Committee Chair or the Chair’s 

designate; 

►the Chair shall meet with all Lions involved in the election process, prior to an election, to 

review their responsibilities and activities; 

►the Chair shall provide a committee meeting opportunity with all Committee members prior to 

the elections at the Sub-District Convention; 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 

 

Fiscal Responsibilities:   This committee handles no funds. 
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DISTRICT ELECTION PROCEDURES 

District Convention: Timeline 

► Annual district convention to conclude at least thirty (30) days prior to the convening 

date of the International Convention. (See Article VII, Section 1 of Standard Form 

District Constitution) 

►  District Governor shall issue an official call to all clubs at least sixty (60) days prior to 

the district convention. (See Article VI, Section 2 of Standard Form District By-Laws) 

►Each district’s nominating committee must be selected at least sixty (60) days prior to the 

convening date of the district convention. (See Article II, Section 1 of Standard Form 

District By-Laws) 

►Within fifteen (15) days after the close of each single and sub-district convention, the 

cabinet secretary shall transmit one (1) copy of the complete proceedings to the 

international office. (See Article VI, Section 6 of Standard Form District By-Laws) 

 

 District Convention: Site (See Article VII, Section 1 of Standard Form District Constitution) 

► The location shall be selected by the delegates of a previous annual convention 

► There is no restriction to holding the location of the district convention outside the 

geographic location of the district unless otherwise restricted by amendment of the 

district constitution and by-laws. 

► The district cabinet shall retain, and have, the power to change at any time, for good 

reason, the convention site. (See Article VI, Section 3 of Standard Form District ByLaws) 

► Notice of any site change shall be furnished in writing to each club in the district at least 

thirty (30) days prior to the convening date of the annual convention. (See Article VI, 

Section 3 of Standard Form District By-Laws) 

► Order of Convention Business 

► The district governor shall arrange the order of business for the district convention, and 

the same shall be the order of the day for all sessions. (See Article VI, Section 8 of 

Standard Form District By-Laws) 

► The number of certified delegates shall be announced to the convention upon close of 

certification and prior to the commencement of voting. (See Exhibit A, Rule 3 of 

Standard Form District Constitution and By-Laws)2 

► The attendance in person of a majority of the delegates registered at a convention shall 

constitute a quorum at any session of the convention. (See Article VII, Section 3 of 

Standard Form District Constitution) 

 

Delegates  (See Article IX, Section 3 of International By-Laws) 

► Each chartered Lions club in good standing in the association and its district (single, sub and 

multiple) shall be entitled in each annual convention of its district to one (1) delegate 

and one (1) alternate delegate for each ten members who have been enrolled for at least 

one year and a day in the club, or major fraction thereof. 

►Each certified delegate present in person shall be entitled to cast one (1) vote of his/her 

choice for each office to be filled by, and one (1) vote of his/her choice on each question 

submitted to, the respective convention. 

►Eligible delegates must be members in good standing of a chartered Lions club in good 

standing in the district. 
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► Delinquent dues may be paid and good standing acquired up to fifteen (15) days prior to 

the close of credential certification. 

►Replacement of delegate and alternate delegate provisions are provided for in Exhibit A, 

Rule 5 of Standard Form District Constitution and By-Laws. 

 

Committees 

Nominating Committee 

► Each member shall be a member in good standing of a different Lions club in 

good standing in the district, and shall not through the duration of the 

appointment hold any district or international office. (See Article II, Section 1 of 

Standard Form By-Laws) 

► Shall consist of no less than three (3) and no more than five (5) members. (See 

Article II, Section 1 of Standard Form By-Laws) 

►Responsible for reviewing qualifications of each nominated candidate within 

thirty (30) days prior to the election and rule on the eligibility of same. (See 

Exhibit A, Rule 4(a) of Standard Form District Constitution and By-Laws) 

► Shall submit a completed checklist for each nominated candidate to the elections 

committee prior to district governor and first and second vice district governor 

elections. (See Exhibits D, E & F of Standard Form District Constitution and 

By-Laws) 

 

Credentials Committee 

►Shall be composed of the district governor, as chairperson, the cabinet 

secretary/treasurer and two other non-officers of the district that are appointed by 

the district governor. (See Article VI, Section 7 of Standard Form District ByLaws) 

3 

►Each member shall be a member in good standing of a different Lions club in 

good standing in the district, and shall not through the duration of the 

appointment hold any district or international office. (See Article VI, Section 7 of 

Standard Form District By-Laws) 

►Responsible for verifying club delegate credentials. (See Exhibit A, Rule 3 of 

Standard Form District Constitution and By-Laws) 

Elections Committee 

(See Exhibit A, Rule 7 of Standard Form District Constitution and By-Laws) 

► Shall consist of three (3) members appointed by the district governor. 

► Responsible for preparation of materials, vote tabulation, and resolving questions 

concerning the validity of individual ballots. 

►Shall prepare a comprehensive report of election results. 

 

Candidate Qualifications 

► District Governor candidate qualifications are provided for in Article IX, Section 4 of the 

International By-Laws. 

►First and second vice district governor candidate qualifications are provided for in Article 

IX, Section 6 of the International By-Laws. 

►Candidate(s) may withdraw from the contest at any time prior to the issuance of the final 
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report of the nominations committee. (See Exhibit A, Rule 4(b) of Standard Form 

District Constitution and By-Laws) 

 

Voting  (See Exhibit A, Rule 8 of Standard Form District Constitution and By-Laws) 

► The election shall be by secret written ballot, with the candidate or candidates required to 

secure a majority of the votes cast by the delegates present and voting. 

►Majority is defined as a number more than one-half of the total valid votes cast excluding 

blanks and abstentions. 

► If a majority vote is not received in the election of district governor, first vice district 

governor and second vice district governor, a vacancy shall occur and Article IX, Section 

6(d) of the International By-Laws shall apply. 

 

Form of Ballot See Exhibit G of Standard Form District Constitution and By-Laws) 

► See Exhibit G - Sample 1 ballot format for election(s) when there are two (2) candidates. 

► See Exhibit G – Sample 2 ballot format for election(s) when there is only one (1) 

candidate. 

► See Exhibit G – Sample 3 ballot format for election(s) when there are three (3) or more 

candidates. 

► Officers of the convention shall designate an appropriate symbol or approved stamp to 

indicate the vote of the delegate(s). The symbol or approved stamp must be placed in the 

proper location to constitute a valid vote. 

► A candidate must receive a majority of affirmative votes to move forward. 

 

http://www.lionsclubs.org/resources/EN/pdfs/lg23.pdf  

http://www.lionsclubs.org/resources/EN/pdfs/lg23.pdf
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21.     OPPORTUNITIES FOR YOUTH COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . III-H-21 

 

Purpose: 

►to provide the young people of N-4 with opportunities for achievement, learning, contribution 

and service, individually and collectively, through the sponsorship of activities identified as best 

practices in the field of youth development. 

 

Membership: 

The District N-4 Opportunities for Youth Committee shall be composed of: 

►the Committee Chair, appointed by the District Governor for a three-year term; and, 

►the Chairs of the four Opportunities for Youth subcommittees, appointed by the District 

Governor for a three-year term: 

¶ District N-4 Leo Club 

¶ District N-4 Peace Poster 

¶ District N-4 Lions Quest 

¶ District N-4 Speak-Out 

►the Committee Chair shall appoint additional members, as required for additional youth areas; 

►if necessary, the Chair shall enlist the support of additional Lions to assist with specific 

activities undertaken by the Committee; 

►these enlisted Lions are NOT official members of the District Committee but shall form sub-

committees associated with the District Committee 

 

General Responsibilities: 

The committee shall: 

►collectively develop and implement a District action plan to promote youth activities 

throughout District N-4; 

►give Youth Programs more focus and support, in District N-4; 

►oversee and coordinate all youth related District N-4 activities; 

►become familiar with the youth programs in District N-4 and those offered through LCI;  

►exchange ideas and coordinate activities, among the subcommittees; 

►encourage Lions Clubs to support youth activities; 

►assist each Club in establishing and supporting an Opportunities for Youth Committee. 

 

Fiscal Responsibilities:  This committee handles no funds. 

 

Meetings: 

The Committee Chair shall: 

►hold at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior to each 

Cabinet Meeting to discuss plans and activities of the entire committee; 

►maintain regular contact with all Subcommittee chairs; 

►hold electronic meetings during the year, to communicate expectations and discuss details of 

the members’ roles; 

►coordinate, and report on, the work of the subcommittees; 

►provide an opportunity to meet with all Committee members at least once, during a District 

Convention; 
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►submit committee reports to the N-4 CST electronically, prior to the Cabinet meeting or 

deliver no later than the day of presentation to N-4 Cabinet; 

►present reports at the General Meeting by the Committee Chair or the Chair’s designate; 

Each Subcommittee Chair shall: 

►hold meetings for his / her subcommittee; 

►schedule regular meetings, with at least one being held prior to, or during, the District 

Convention where the Subcommittee’s major activity is discussed and / or presented; 

►have regular electronic communication, as required to perform the duties of the subcommittee; 

►provide the District Opportunities for Youth Committee Chair with a plan for the year; 

►report on each activity undertaken; 

►submit to the Committee Chair, a summary year-end report, detailing the subcommittee’s 

activities, results and future recommendations; and, 

►hold an end-of-term meeting with the incoming Chair to transfer all relevant reports and 

resources. 
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LEO CLUBS Subcommittee 

Purposes: 

¶ to encourage and assist youth of our communities to become leaders and providers of 

service to those less fortunate. 

¶ to promote Leo Club sponsorship and development, as an activity of a Lions Club. 

 

Membership: 

¶ the Leo Clubs Subcommittee Chair is appointed by the District Governor, for a three-year 

term. 

¶ the LEO Clubs Subcommittee Chair shall be a member of the District N-4 Lions 

Opportunities for Youth Committee. 

¶ the Leo Advisors, from each Lions Club sponsoring a Leo Club, shall be members of this 

subcommittee. 

¶ the Leo Clubs Sub-Committee Chair shall appoint additional members as are required to 

promote youth activities throughout the District 

 

General Responsibilities: 

The Leo Clubs Subcommittee, under the supervision of the Chair, shall: 

¶   provide the District Opportunities for Youth Committee Chair with a plan for the year and a 

report on each activity undertaken. 

¶   form a Leo Advisory Committee comprised of Leo Advisors associated with existing Leo 

Clubs and representatives from Lions Clubs without Leo Clubs. 

¶   prepare and submit program reports to the District N-4 Opportunities for Youth Committee 

Chair, prior to each District Convention. 

¶   submit to the District Opportunities for Youth Committee Chair, a summary year-end report, 

detailing the subcommittee’s activities, results and future recommendations 

Leo Club promotion: 

¶ educate Lions Clubs about Leo Clubs and promote their sponsorship. 

¶ seek out, educate and assist Lions Clubs which may become sponsors of Leo Clubs. 

¶ organize Leo Clubs in conjunction with local Lions Clubs. 

Leo Club Development: 

¶ assist and strengthen Leo Clubs  

¶ ensure that Leo Clubs abide by the Leo Club Constitution & By-laws as established by Lions 

Clubs International. 

¶ assist Leo Advisors and officers of the Leo Clubs, in organizing a District N-4 Annual Leo 

Conference. 

¶ maintain contact with advisors of new LEO clubs. 

¶ promote Leo Officer Training. 

¶ serve as non-voting member of the LEO District Council. 

¶ arrange Leo Officer and Advisor training at a District N-4 Lions Convention 

¶ hold an end-of-year meeting with the incoming Chair to transfer all relevant reports and 

resources. 
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Fiscal Responsibilities:  This committee shall collect registration fees and distribute cheques to 

pay for the annual LEO Convention.  
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Lions QUEST Subcommittee 

Purposes: 

¶ to cultivate capable, healthy youth of strong character 

¶ to promote the Lions Quest program to schools 

¶ to engage Lions Clubs in sponsoring the Lions Quest program 

 

Lions Quest is a comprehensive, positive, youth development program sponsored by LCI and 

LCIF that involves the home, school and community to cultivate capable, healthy young people 

of strong character through life skills, character education, civic values, service learning, 

tolerance and substance abuse prevention. 

 

Membership: 

The Lions Quest Subcommittee Chair shall: 

¶ be appointed by the District Governor for a three-year term. 

¶ be a member of the District N-4 Opportunities for Youth Committee.  

¶ be a Director on the Board of the Lions Quest Foundation of Newfoundland and 

Labrador. 

¶ appoint members as are required to successfully promote and implement the program. 

The District N-4 1st Vice District Governor shall sit on the Quest Committee. 

 

General Responsibilities: 

The Lions Quest Subcommittee, under the supervision of the Chair, shall: 

¶ provide the District Opportunities for Youth Committee Chair with a plan for the year 

and a report on each activity undertaken. 

¶ prepare and submit program reports to the District N-4 Opportunities for Youth 

Committee Chair, prior to each District Convention. 

¶ submit to the District Opportunities for Youth Committee Chair, a summary year-end 

report, detailing the subcommittee’s activities, results and future recommendations 

¶ review the three (3) curriculum levels offered through the Lions Quest Program, i.e.; 

Skills for Growing, Skills for Adolescence and Skills for Action. 

¶ work closely with the Lions Quest Foundation of Newfoundland and Labrador and the 

Lions Quest Committee Chair shall attend meetings of the Lions Quest Foundation of 

Newfoundland and Labrador. 

¶ encourage Lions Clubs to sponsor Lions Quest training or material purchases for local 

schools. 

¶ assist Zone and Club Chairs in making Lions Quest presentations, by providing 

information on the availability of materials and guidelines. 

¶ encourage clubs in the District to promote the program to school officials in their 

communities. 

¶ assist clubs involved with Lions Quest to identify local sources of funding to support and 

sustain the program 

¶ hold an end-of-term meeting with the incoming Chair to transfer all relevant reports and 

resources. 

 

Fiscal Responsibilities:  This Committee handles no funds. 
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PEACE POSTER Subcommittee 

 

Purposes:  

¶ to challenge youth to think about peace and express what it means to them. 

¶ to coordinate District efforts for this annual contest 

 

 Membership:  

The Peace Poster Subcommittee Chair: 

¶ is appointed by the District Governor, for a three year term. 

¶ shall be a member of the District N-4 Lions Opportunities for Youth Committee. 

¶ shall appoint additional subcommittee members, as are required, to promote Peace Poster 

activities throughout the District 

¶ shall enlist Lions and non-Lions to coordinate and judge the District N-4 Peace Poster 

entries. 

 

General Responsibilities: 

This Peace Poster Subcommittee, under the direction of the Sub-Committee Chair, shall: 

¶ provide the District Opportunities for Youth Committee Chair with a plan for the year 

and a report on each activity undertaken. 

¶ prepare and submit program reports to the District N-4 Opportunities for Youth 

Committee Chair, prior to each District Convention. 

¶ submit to the District Opportunities for Youth Committee Chair, a summary year-end 

report, detailing the subcommittee’s activities, results and future recommendations 

¶ review the rules for participation in the Peace Poster Program and ensure they are 

followed. 

¶ respond to clubs with details about the contest. 

¶ promote Club participation at District Conventions, through the DG Newsletter and by 

other available means. 

¶ ensure that posters are submitted as required to the District and postmarked by November 

15th, and to the Multiple District as required. 

¶ involve the District Governor in the District judging. 

¶ communicate with MD Council Chair on Peace Poster-related issues. 

¶ assist participating Club Chairs to properly publicize the contest and entries. 

¶ serve as a liaison between the District and LCI headquarters for different aspects of the 

contest. 

¶ hold an end-of-term meeting with the incoming Chair to transfer all relevant reports and 

resources. 

 

Fiscal Responsibilities:   

This subcommittee distributes cheques to the participants and arranges the judges’ gifts. 
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SPEAK OUT Subcommittee 

 

Purpose: 

¶ To provide youth of N-4 with an opportunity to express themselves through the District 

and Multiple District Speak Out. 

 

Membership:  

The Speak Out Subcommittee Chair shall: 

¶ be appointed by the District Governor for a one year term. 

¶ be a member of the District Opportunities for Youth Committee. 

¶ appoint additional members as are required to hold a successful speak out.  Lions and 

non-Lions from the Gambo and Gander area are invited to assist with the District Speak 

Out event. 

 

General Responsibilities: 

The Speak Out Subcommittee, under the supervision of the Chair, shall: 

¶ provide the District Opportunities for Youth Committee Chair with a plan for the year 

and a report on each activity undertaken. 

¶ prepare and submit program reports to the District N-4 Opportunities for Youth 

Committee Chair, prior to each District Convention. 

¶ submit to the District Opportunities for Youth Committee Chair, a summary year-end 

report, detailing the subcommittee’s activities, results and future recommendations; 

¶ review the District and Multiple District Speak Out Rules and Regulations and ensure 

they are followed.  

¶ provide Regions, Zones and Clubs with the information to hold a Club, Zone and Region 

Speak Out. 

¶ Ensure that all Clubs sending a speaker to the next Lions competition level, have held a 

Club Speak Out to select that speaker. 

¶ Ensure that all student competitors have competed in only one Club-level Speak Out, per 

District competition. 

¶ collect the District speech topics, from the Zone Speak Out winners and forward this 

information to the District Speak Out questioners. 

¶ ensure travel, accommodations and Banquet (if requested by the Zone Chair) 

arrangements are made for each Speaker at the Sub District Convention. 

¶ provide two complimentary banquet tickets to the District winner to cover the winner and 

one (1) guest. 

¶ arrange prizes for the speak out contestants, and gifts for questioners, timekeeper and 

judges  

¶ make arrangements for the winner to attend the MD Convention and forward the name 

and topic to the MD Chair.  

¶ hold an end-of-term meeting with the incoming Chair to transfer all relevant reports and 

resources. 

 

 

Fiscal Responsibilities: This committee purchases gifts and disburses cheques. 
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YOUTH CAMP & EXCHANGE Subcommittee  

 

 

Purpose: 

To provide youth of N-4 with the opportunity to: 

¶ experience life in other cultures and gain new understanding of the world through travel 

abroad; 

¶ represent their home country and share their own culture while learning about, and 

embracing, a new one; 

¶ forge the way to become young ambassadors for peace and international understanding.  

 

Program Description: 

Youth Camp & Exchange (YCE) is composed of various Lions Youth Exchanges and/or Lions 

Youth Camps arranged by Lions clubs around the world. 

 

A Lions Youth Exchange, or “host family stay,” can be arranged in conjunction with a Lions 

youth camp in hundreds of countries where there are Lions clubs and typically lasts between four 

and six weeks. 

Lions Youth Camps are visits to Lions Camps for a duration of one or two weeks; these trips 

usually include a host family stay before and/or after the camp experience. 

 

Project activities include: 

¶ visits to places of cultural or natural interest; 

¶ participation in sporting events; 

¶ country presentations by participants; 

¶ guided discussion; 

¶ engagement in local service projects with Lions club members. 

 

Sponsoring Lions Club shall: 

¶ be responsible for a youth participating in YCE; 

¶ work closely with the District N-4 YCE Chair and Region or Zone YCE Chair to 

coordinate the application process for interested youth; 

¶ screen applicants, meet insurance requirements, and arrange procedures concerning 

passports, visas, immunizations, etc. 

¶ be responsible for all travel arrangements to and from the youth’s home country to the 

camp or host family stay; 

¶  host a program orientation for youth participants and their families. 

 

Hosting Lions Club shall: 

¶ receive youth participants into Canada and Newfoundland; 

¶ work closely with the District and Region or Zone YCE Chair, local Lions youth camp 

organizers, and host families 

¶ coordinate placing the visiting YCE youth participant; 

¶ arrange Club participation in serving as host families for youth; 



Section III   Committees & Partnerships 

 

71 | P a g e  

¶ be ultimately responsible for the visiting youth participant; 

¶ provides accommodations and care for the visiting youth. 

 

Sub-Committee Membership:  

The Youth Camp & Exchange Subcommittee Chair shall: 

¶ be appointed by the District Governor for a one year term; 

¶ be a member of the District Opportunities for Youth Committee; 

¶ appoint additional members as are required 

¶ manage the YCE program within District N-4  

 

General Responsibilities: 

The Youth Exchange Subcommittee, under the supervision of the Chair, shall: 

¶ Explore opportunities for exchange visits with other countries; 

http://members.lionsclubs.org/EN/serve/other-ways-to-serve/youth/youth-camps-exchange/yce-

directory.php 

¶ Advertise the opportunities and sponsorship, throughout District N-4; 

¶ Select participants according to defined LCI / District N-4 criteria for participation; 

¶ Organize and take responsibility for all aspects of the youth’s travel and visitation 

experience; 

¶ effectively communicate with all Lions involved in program implementation whether 

District N-4 is sending youth abroad or receiving and hosting youth; 

¶ assist youth in preparing and submitting an Application for participation; 

http://www.lionsclubs.org/resources/EN/pdfs/ye1401.pdf 

¶ assist host families in preparing for the visit of a youth participant;  

http://www.lionsclubs.org/EN/how-we-serve/youth/youth-camp-and-exchange/host-families.php 

http://www.lionsclubs.org/resources/EN/pdfs/ye1402.pdf 

 

 

Fiscal Responsibilities: This committee shall handle no funds.  Funds will be disbursed by the 

District N-4 CST, according to District criteria and Standard Rules of Audit. 

 

 

For additional information, refer to: 

http://members.lionsclubs.org/EN/serve/other-ways-to-serve/youth/youth-camps-

exchange/index.php 

 

http://members.lionsclubs.org/EN/serve/other-ways-to-serve/youth/youth-camps-exchange/yce-directory.php
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/youth/youth-camps-exchange/yce-directory.php
http://www.lionsclubs.org/resources/EN/pdfs/ye1401.pdf
http://www.lionsclubs.org/EN/how-we-serve/youth/youth-camp-and-exchange/host-families.php
http://www.lionsclubs.org/resources/EN/pdfs/ye1402.pdf
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/youth/youth-camps-exchange/index.php
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/youth/youth-camps-exchange/index.php
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22.     PEDIATRIC CANCER COMMITTEE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   III-H-22 

 

Purposes: 

►  

Childhood Cancer Chairpersons serve at the district and multiple district levels, and are 

appointed by the district governor or council chairperson, respectively. Childhood Cancer 

Chairpersons support Lions and Leos engaged or interested in projects to expand access to life-

saving treatment and provide support to the children and families who face childhood cancers. 

They may collaborate with leadership throughout the organization, including the Global Service 

Team (GST). 

 

Learn 

►Become the topic expert for your district/multiple district by learning about childhood cancers. 

►Become familiar with childhood cancer via the World Health Organization (WHO):  

Questions and Answers about Childhood Cancers. 

http://www.who.int/cancer/media/news/Childhood_cancer_day/en/  

►Explore MyLION, MyLCI, LCI/LCIF’s social media sites, and the annual Leo Video 

Contest to learn more about how Lions and Leos are addressing similar challenges and 

opportunities in their communities. 

 

Discover 

►Bring your knowledge to the local level by exploring how childhood cancer is directly 

impacting your district/multiple district. 

►Conduct a Community Needs Assessment with a special focus on childhood cancer. 

http://www.lionsclubs.org/resources/EN/pdfs/mk9.pdf  

►Contact your local department of public health, children’s hospital, childhood cancer registry, 

and other relevant organizations to learn about the needs of local children with cancer and their 

families. 

►Identify organizations, including Lions and Leos Clubs in your district/multiple district, which 

are already mobilized, and assess where there are gaps in the services provided. 

 

Plan 

Based upon what you have learned and discovered, submit a plan of action including 

recommended service goals for childhood cancer to the district governor/council chairperson for 

approval. In this process, you may wish to:  

►Meet with organizations already working on childhood cancer to discuss how you might 

support, expand upon, or compliment their ongoing work. 

►Consider incorporating Twinning as a way to increase your local and global impact. 

http://members.lionsclubs.org/EN/serve/other-ways-to-serve/global-outreach/club-

twinning/index.php  

►Discuss your service plan with the GST Coordinator and other leaders, including other 

programmatic chairpersons, for their feedback. It is possible they are already implementing a 

project that would benefit from inclusion of a childhood cancer-related service element. 

 

 

 

http://www.who.int/cancer/media/news/Childhood_cancer_day/en/
http://www.who.int/cancer/media/news/Childhood_cancer_day/en/
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/contests/leo-video-contest.php
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/contests/leo-video-contest.php
http://www.lionsclubs.org/resources/EN/pdfs/mk9.pdf
http://www.lionsclubs.org/resources/EN/pdfs/mk9.pdf
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/global-outreach/club-twinning/index.php
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/global-outreach/club-twinning/index.php
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/global-outreach/club-twinning/index.php
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Act 

Inspiring Lion and Leo clubs in your district/multiple district to serve and report their service 

to MyLCI will be critical to the success of your plan. 

►Guide clubs in your district/multiple district through the “Learn, Discover, Act” journey 

as it pertains to childhood cancer. 

►Club Education & Awareness Activities 

►Childhood Cancer Project Idea List 

►Build awareness of the need, the goals and the service plan by offering a childhood 

cancer-focused seminar during district/multiple district convention, and hands-on service 

activity on February 15, International Childhood Cancer Day. 

http://www.internationalchildhoodcancerday.org/About.html 

►Encourage clubs/districts to utilize Childhood Cancer Project Blueprints (Coming soon!) 

to implement turn-key projects that will increase their level of community engagement. 

►Promote funding opportunities offered through LCI and LCIF that might support 

club/district childhood cancer projects 

►Formalize partnerships with other organizations to enhance local impact. 

►Organize a district/multiple district donation to LCIF for childhood cancer to increase 

global impact.   

►Establish and maintain open communication with the district governor, council 

chairperson and Global Service Team (GST) leaders. 

 

Celebrate 

►Encourage clubs to thoroughly report their childhood cancer projects using MyLCI. 

►Keep the district governor/council chairperson and GST Coordinator informed. Discuss 

and evaluate progress of the action plan and goals. 

►Share news about childhood cancer projects with the Public Relations Chairperson. 

►Celebrate progress and success by recognizing all participating clubs. 

 

 

Contact Us 

Lions Clubs International 

Phone: 630-571-5466 

Programs@lionsclubs.org 

 

 

https://mylci.lionsclubs.org/Login.aspx?l=EN
http://www.internationalchildhoodcancerday.org/About.html
https://mylci.lionsclubs.org/Login.aspx?l=EN
http://members.lionsclubs.org/EN/resources/communicate-your-activities/index.php
mailto:Programs@lionsclubs.org
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23.     PINS AND VISITATIONS COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-H-23 

 

Purpose: 

►to promote harmony in the District through: 

¶ the sale of District, MD, Diabetes Cavalcade and special pins; and, 

¶ the promotion of the District Visitation Program. 

 

Membership:   

►the Chair shall be appointed by the District Governor for a one year term; 

►the Chair shall appoint at least three additional committee members, with at least one 

appointment per District Convention to support pin sales efforts and Visitation Card distribution, 

in each of the three District Convention locations. 

 

General Responsibilities: 

The Committee, under the supervision of the Chair, shall: 

Pin sales: 

►promote the sale of pins by attending District events; 

►maintain a record of pins inventory and estimated financial assets; 

►prior to each District Convention, publish in the District Governor’s Newsletter, and on the 

District website, a list of available pins by type, year and cost; 

►sell any available pins in single pin sales only.  Pins shall not be sold at different costs for the 

same pin. (eg. 1 pin @$3 or 2 pins @ $5); 

►the selling price for each pin shall be determined by the District Chair, in consultation with the 

District Governor and the CST; 

►prepare a financial statement at the end of each District Convention and submit it to the CST 

and Budget and Audit Committee Chair. The statement shall include the income and expenses 

and a record of the pins and visitation card inventory. 

►prepare a financial report at the end of the Lions year and submit it to the CST and Budget and 

Audit Committee Chair. The financial report shall give the opening and closing balance and 

inventory and the revenue and expenses during the Lions year. 

►notify the District Governor if issues arise, related to the Pins or Visitation program. 

Submit all funds from the pin sales to the CST at the end of each Convention. 

Visitation Program: 

►encourage participation in the District Visitation Program as developed by District N-4; 

►collect from clubs, the information on member visitation;  

►maintain annual visitation records on the appropriate District form (XI-G-2c); 

►prepare gold, silver and bronze certificates for presentation at the October Convention, by the 

Immediate Past District Governor; 

►at the end of the Lions year, prepare a report for the District Governor, of the names of eligible 

Lions to receive each of the three levels of Visitation Certificate; 

►maintain a record of Lions eligible for, and in receipt of, the platinum visitation award. 

 

Fiscal Responsibilities: 

►this committee will receive money for the sale of pins; 

►this money shall be given to the CST with an indication of the number of pins sold, at the end 

of each convention and event where pins are sold. 
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Meetings: 

►in-person meetings shall be held with Lions who will be assisting at each Convention, prior 

to the commencement of pin sales; 

►electronic meetings shall be held during the year to communicate expectations and discuss 

details of the role; 

►a year end meeting shall be held with the incoming Chair to transfer all relevant reports and 

inventory; 

►any other meetings shall be at the discretion of the Chair. 



Section III   Committees & Partnerships 

 

76 | P a g e  

 

24. PUBLIC RELATIONS COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-H-24 

Purposes: 

►to encourage the dissemination of accurate information regarding Lions Clubs Objects, Lions 

Code of Ethics, Lions Motto, service activities of Lions Clubs and the various projects of Lions 

Clubs and their membership, both locally and worldwide; 

►to assist the District and each Club, in enhancing its public image within its boundaries, the 

District, LCI and the global community. 

 

Membership: 

►the Chair shall be appointed by the District Governor for a three-year term; 

►the Chair shall have considerable experience in marketing or promotions; 

►the chair shall appoint at least three other committee members with knowledge and experience 

in media use, marketing or promotions.  

 

   General Responsibilities: 

The Committee, under the direction of the Chair, shall: 

►prepare a District Public Relations plan to address: 

• the promotion of Lionism; 

• the development of community partnerships; and, the 

• handling of positive and negative Lions events. 

Educate Lions: 

►ensure the bi-directional transfer of information among Clubs, the District and the Multiple 

District; 

►provide Lions with information on the importance of the history and organizational structure 

of Lionism and the significance of our motto, ‘We Serve’; 

►educate Lions on the proper recognition, use and respect for our Lions Clubs International 

emblem; 

►submit an article on District N-4 news in each edition of the N-Former; 

►with the support of the IT Chair, maintain a PR section on the District website; 

►assist in the training of Lions Club officers, and Zone Chairs for the development of marketing 

programs to promote their activities within their particular communities and District; 

►use promotional materials provided by Lions Clubs International and develop N-4 materials 

which are locally relevant.  

Promote Lionism: 

►avail of multi-media avenues to promote Lionism; 

►promote the use of the Lions emblem in all Lions activities; 

►provide articles and pictures to ‘The Lion’ magazine, the N-Former and the District newsletter 

and website to promote District and community activities; 

►encourage, promote and support media coverage of Lions Club, Zone and District activities; 

►encourage Lions interaction, education and sharing through: Convention attendance, club 

visitations, club brochures and bulletins and the exchange of club bulletins; 

►handle the public relations for the District, including arranging: press conferences, interviews, 

media coverage, news releases on Lions events, donations and projects; 

►edit, or assist in the preparation of, the District bulletin; 
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►provide advance notice to clubs of the District Governor’s visit with biographical information 

and photographs; 

►arrange publicity for visits of international officers or directors and other dignitaries within the 

District; 

►work with the CST and IT Chair to plan for the proper storage of District publications; 

►collect from each Club, the name and contact information of the Club PR Committee Chair; 

►inform club public relations Chairs of their responsibility for erecting and maintaining Lions 

highway signs at entrances to communities; 

►publish an informational article in each edition of the District Governor’s Newsletter; 

►prepare media releases for the District Governor, to announce significant District donations, 

activities or events, or other newsworthy items; 

►maintain a current list of media contacts for: local radio and television stations, community 

TV, newspapers and other available means of public communication; 

►identify the contact information for media programs which encourage audience participation, 

such as: radio call-in programs; 

►provide media interview tips to Clubs or District officers, in preparation for media release 

items. 

Negative news: 

►in the event that the District is faced with a situation which has the potential to tarnish the 

image or public perception of Lionism, the District Governor’s Team shall meet with the 

Constitution & By Laws, Long Range Planning and PR Chairs, to prepare a plan to handle the 

situation appropriately.  If appropriate, advice shall be sought from LCI. 

 

Fiscal Responsibilities:   This committee handles no funds. 

Meetings: 

►there shall be at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior 

to each Cabinet meeting; 

►the Committee may hold meetings electronically and, when appropriate, in-person; 

►special meetings may be called by the District Governor or the Committee Chair; 

►a quorum shall be a simple majority of members on the Committee according to Robert’s 

Rules of Order, Revised Edition; 

►each member present shall have one (1) vote on all matters; 

►the Chair shall submit committee reports to the N-4 CST electronically, prior to the Cabinet 

meeting or deliver no later than the day of presentation to N-4 Cabinet; 

►reports shall be presented at the General Meeting by the Committee Chair or the Chair’s 

designate; 

►the Chair shall provide a committee meeting opportunity with all Committee members 

during, at least one of, the District Conventions; 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 
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25.     READING ACTION PROGRAM COMMITTEE   . . . . . . . . . . . . . . . . . . . . . . III-H-25 

 

The Reading Action Program, launched in 2012, is a 10-year Lions commitment to engage in 

activities that address literacy issues for underserved people. 

 

Purpose: 

►to focus on strengthening global literacy, 

► 

 

Membership:   

►the Chair shall be appointed by the District Governor for a one year term; 

►the Chair shall appoint at least three additional committee members. 

►all committee members shall be Lions interested in education and underserved populations  

 

General Responsibilities: 

The Committee, under the supervision of the Chair, shall: 

► implement reading and education projects to help increase literacy rates; 

►organize service projects and activities that emphasize the importance of reading; 

►promote, encourage and support Club, Zone, District and MD literacy initiatives; 

► plan, coordinate and promote local literacy activities; 

► serve as the liaison between Lions Clubs International, DG and clubs on RAP activities.   

► Assess local literacy needs for children and adults and develop an action plan with goals to be 

submitted to the District Governor or Council Chairperson for approval ► Communicate goals 

and project ideas to clubs  

► arrange and promote RAP educational sessions and workshops for club officers, Club RAP 

chairs, potential community partners 

► report RAP service projects activities to District N-4, MD-N, local media, MyLCI-Service 

Activity Report, and Lions Clubs International social media outlets; 

►explore activity areas such as: after-school, local library, reading for the blind or visually 

impaired, or other reading programs; 

►consult with local literacy experts to identify areas of collaboration and support; 

 

Fiscal Responsibilities:   This committee handles no funds. 

Meetings: 

►there shall be at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior 

to each Cabinet meeting; 

►the Committee may hold meetings electronically and, when appropriate, in-person; 

►special meetings may be called by the District Governor or the Committee Chair; 

►a quorum shall be a simple majority of members on the Committee according to Robert’s 

Rules of Order, Revised Edition; 

►each member present shall have one (1) vote on all matters; 

►the Chair shall submit committee reports to the N-4 CST electronically, prior to the Cabinet 

meeting or deliver no later than the day of presentation to N-4 Cabinet; 

►reports shall be presented at the General Meeting by the Committee Chair or the Chair’s 

designate; 
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►the Chair shall provide a committee meeting opportunity with all Committee members 

during, at least one of, the District Conventions; 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 

 

For more information view these resources: 

http://members.lionsclubs.org/EN/serve/other-ways-to-serve/literacy/rap-chairperson.php 

http://www.lionsclubs.org/resources/all/pdfs/RAP-Workbook.pdf (webinar work book) 

http://www.lionsclubs.org/resources/all/pdfs/RAP-QA-Webinar.pdf (webinar resource) 

http://members.lionsclubs.org/EN/serve/other-ways-to-serve/literacy/rap-resources.php 

http://members.lionsclubs.org/EN/serve/other-ways-to-serve/literacy/rap-partners.php 

http://members.lionsclubs.org/EN/serve/other-ways-to-serve/literacy/index.php 

http://lions100.lionsclubs.org/EN/media/touchstone-stories/power-service/14-reading-action-

program.php 

http://www.lionsclubs.org/resources/EN/pdfs/iad511.pdf (Reach Out and Read) 

http://www.lionsclubs.org/resources/EN/pdfs/iad512.pdf (resources for Blind) 

http://www.lionsclubs.org/resources/all/pdfs/iad513.pdf 

http://www.lionsclubs.org/resources/EN/pdfs/md103.pdf  (press release) 

http://www.lionsclubs.org/resources/EN/pdfs/mk9.pdf (community needs assessment) 

http://lionsclubs.org/blog/category/reading-action-program/ (RAP blog) 

http://www.lionsclubs.org/resources/EN/pdfs/iad551.pdf (RAP Planning Guide) 

http://www.lionsclubs.org/resources/EN/pdfs/iad550.pdf (RAP Fact Sheet) 

http://www.lionsclubs.org/resources/EN/pdfs/iad552.pdf (Project Ideas) 

http://www.lionsclubs.org/resources/EN/pdfs/iad518.pdf (accessible books for visually impaired) 

http://members.lionsclubs.org/EN/serve/other-ways-to-serve/youth/services-children/lions-

children-first.php (children’s resources) 

 

http://members.lionsclubs.org/EN/serve/other-ways-to-serve/literacy/rap-chairperson.php
http://www.lionsclubs.org/resources/all/pdfs/RAP-Workbook.pdf
http://www.lionsclubs.org/resources/all/pdfs/RAP-QA-Webinar.pdf
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/literacy/rap-resources.php
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/literacy/rap-partners.php
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/literacy/index.php
http://lions100.lionsclubs.org/EN/media/touchstone-stories/power-service/14-reading-action-program.php
http://lions100.lionsclubs.org/EN/media/touchstone-stories/power-service/14-reading-action-program.php
http://www.lionsclubs.org/resources/EN/pdfs/iad511.pdf
http://www.lionsclubs.org/resources/EN/pdfs/iad512.pdf
http://www.lionsclubs.org/resources/all/pdfs/iad513.pdf
http://www.lionsclubs.org/resources/EN/pdfs/md103.pdf
http://www.lionsclubs.org/resources/EN/pdfs/mk9.pdf
http://lionsclubs.org/blog/category/reading-action-program/
http://www.lionsclubs.org/resources/EN/pdfs/iad551.pdf
http://www.lionsclubs.org/resources/EN/pdfs/iad550.pdf
http://www.lionsclubs.org/resources/EN/pdfs/iad552.pdf
http://www.lionsclubs.org/resources/EN/pdfs/iad518.pdf
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/youth/services-children/lions-children-first.php
http://members.lionsclubs.org/EN/serve/other-ways-to-serve/youth/services-children/lions-children-first.php
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26.     SERGEANT AT ARMS COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-H-26 

 

Purpose: 

►to maintain order and decorum at District events. 

Membership: 

►the Chair shall be appointed by the District Governor for one-year term; 

►the Chair shall appoint at least three additional committee members; one to support the duties 

performed by the Sergeant At Arms, in each of the three District Convention locations. 

 

General Responsibilities: 

►maintain order and decorum at the respective Conventions and meetings, by: 

• monitoring noise levels of social activities in the hotel corridors and rooms; 

• calling attention to disruptive behaviour preceding, during or following meetings; 

• encouraging appropriate participation at District meetings and gatherings. 

►signal the commencement of the Cabinet and General meetings, at each District N-4 

Convention by the striking of the gong; 

►if requested, assist with travel count and elections; 

►perform such other duties as are incidental to the office under Robert’s Rules of Order, 

Revised Edition; 

►in the event that the Sergeant At Arms requires additional support, a committee member shall 

assume the extra duties of that position, as designated by the Sergeant At Arms. 

 

Fiscal Responsibilities:  This committee shall handle no funds. 

Meetings: 

►meetings are required if the Sergeant at Arms enlists the support of other Lions to maintain 

order during conventions; 

►meetings shall be used to develop a plan to address potential disruptions; 

►no formal reports are required for this position; 

►the Sergeant At Arms shall informally report to the District Governor on the performance 

of his / her duties at the end of each convention; 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 
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27. SIGHT CONSERVATION AND WORK WITH THE BLIND COMMITTEE .. III-H-27 

 

Purposes:  

►to encourage Lions Club involvement and support of Blind and visually impaired individuals; 

►to enhance the dignity and potential of individuals who are blind or visually impaired, by 

assisting their full integration into society. 

 

 

Membership:  

►the Chair shall be appointed by the District Governor for a one-year term. 

►the Chair shall appoint at least three additional committee members. 

►each of the three Committee members shall assume responsibility for one of the following 

areas: 

• Fundraising 

• Education 

• Activities 

►if necessary, the Chair shall enlist the support of additional Lions to assist with specific 

activities undertaken by the Committee; 

►these enlisted Lions are NOT official members of the District Committee but shall form sub-

committees associated with the District Committee. 

 

General Responsibilities: 

The Committee, under the supervision and direction of the Chair, shall: 

►set Committee goals and develop an action plan to achieve those goals; 

►review and use the District Sight Conservation and Work with the Blind Chairs Guide. 

Fundraising: 

►encourage clubs to hold an annual Journey for Sight event to raise funds for Sight Projects in 

the District; 

►encourage Clubs to sponsor individuals to the LMSMC; 

►encourage Clubs to donate at least one White Cane per year, to the CNIB for Newfoundland & 

Labrador; 

Education: 

►develop training and educational programs for presentation at club meetings; 

►develop and implement, public awareness programs; 

►encourage clubs to cooperate with professional organizations and agencies in developing 

programs. 

Activities: 

►encourage work with the blind, such as; 

- Mobility training 

- Rehabilitation programs 

- Social and recreational services 

- Special Olympics Opening Eyes Program 

►stimulate club activities in the preservation of eyesight through: 

- Glaucoma screenings 

- Collection and distribution of used eyeglasses 

- Public awareness campaign 
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►encourage clubs to cooperate with professional organizations and agencies, including the 

CNIB, in developing programs and supporting the White Cane Project in Newfoundland & 

Labrador; and including Team Broken Earth (TBE), in holding a vision clinic in conjunction 

with TBE medical trips. 

►encourage Club participation in, and support of, the International Service Project – Haiti Eye 

Mission; 

►encourage blindness prevention activities through the Sight First program. 

 

International Service Project- Vision Mission – (guidelines for 2017-18; to be voted on, at the 

April 2018 District Convention, for adoption as District N-4 policy.) 

 

The District N-4 Sight Conservation Committee Chair shall: 

ü be responsible for administering the Lions involvement with this District Project; 

ü inform the District N-4 International Cooperation and Understanding Chair of plans and 

activities and shall liaise with the Chair to ensure optimal implementation of the 

International Service Project – Vision Mission. 

 

Project Description: 

Lions will be selected to travel with Team Broken Earth (TBE) medical personnel, to offer vision 

screening and eyeglass fitting in developing countries.  The duration of each trip shall be 

determined by TBE. The frequency of vision trips for Lions, shall be determined by District N-4 

with consideration given to factors including:  invitation by TBE; availability of funds to sponsor 

all costs of Lions’ participation; availability of approved Lions. 

 

Project Administration: 

ü Through the Sight Conservation Chair, in conjunction with the District Governor, District 

N-4 shall maintain a formal relationship with Team Broken Earth and shall provide Lions 

to carry out the vision clinic on TBE medical missions at the request of TBE, when 

District conditions are met to ensure Lions’ participation. 

ü Lions travelling with TBE medical personnel shall be under the supervision and direct 

authority of the TBE Team Leader. 

ü Participating Lions shall administer the vision clinic with the support and guidance of the 

TBE Team Leader. 

 

Participant Selection 

ü Selection of N-4 approved Lions shall be made according to approved and published 

selection criteria, by a Selection Committee established by District N-4 and approved by 

TBE. 

ü Interested Lions shall submit a completed N-4 – TBE Application for Participation form, 

by the announced deadline. 

ü Participants shall be selected from the pool of applicants; 

ü By signing the form, Lions accept all conditions and agree to abide by the defined 

requirements of participation. 
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Fiscal Responsibilities:  This committee handles no funds. 

 

Meetings: 

►all committee members shall maintain regular communications; 

►there shall be at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior 

to each Cabinet meeting;  

►the Committee may hold meetings electronically and, when appropriate, in-person; 

►special meetings may be called by the District Governor or the Committee Chair. 

►a quorum shall be a simple majority of members on the Committee according to Robert’s 

Rules of Order, Revised Edition; 

►each member present shall have one (1) vote on all matters; 

►the Chair shall submit committee reports to the N-4 CST electronically, prior to the Cabinet 

meeting or delivered no later than the day of presentation to N-4 Cabinet; 

►reports shall be presented at the General Meeting by the Committee Chair or the Chair’s 

designate; 

►the Chair, or committee member, shall meet with all Lions assisting with a District initiated 

event, prior to the event, to review their responsibilities and activities; 

►the Chair shall provide an opportunity to meet with all Committee members at least once, 

during a District Convention; 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 
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28.     VOCM CARES – LIONS RADIO BINGO COMMITTEE . . . . . . . . . . . . . . . . III-H-28 

 

Purpose: 

►to liaise with VOCM Cares Foundation and the Clubs of District N-4 to discuss, promote and 

manage the VOCM CARES – LIONS Radio Bingo. 

 

Membership:  

►the Chair shall be appointed by the District Governor, for a one-year term; 

►the Chair shall appoint at least three other committee members. 

 

General Responsibilities: 

The Committee under the direction of the Chair, shall: 

►Become familiar with the VOCM CARES-LIONS Radio Bingo Rules and Regulations. 

Data Analysis: 

►analyze the financial data to ensure that the proceeds are being paid, according to the 

agreement with VOCM Cares Foundation; 

►provide a financial assessment of the total income from the Radio Bingo and a breakdown of 

the amount paid to the District, Clubs and the VOCM Cares Foundation; 

Club Participation: 

►assess the potential for involvement by other Clubs; 

►encourage more uninvolved Clubs to participate in the bingo; and, currently involved Clubs to 

expand within their boundaries. 

Lionism promotion: 

►work with the PR Chair to solicit Club advertisements to place on air during the Saturday 

evening Radio Bingo; 

►liaison with VOCM Cares to ensure that the program is running smoothly; 

►arrange for cheque presentations at the Convention. 

 

Fiscal Responsibilities:   

►this committee handles no funds. 

►all Bingo income goes directly from the participating Club to the VOCM Cares Foundation. 

 

Meetings:  

►all Committee members shall maintain regular communications during the year; 

►the Chair shall meet with the past Radio Bingo liaison to gather data to analyze trends and to 

plan for the current year; 

►the Chair shall meet with the PR Chair to plan a strategy for filling the advertising spots 

during the Radio Bingo; 

►the Chair, or Committee, may hold meetings electronically and, when appropriate, in-person; 

►the Chair shall provide a year-end report to the District including: 

• a financial statement of gross and net finances for the Bingo and for Lions of 

District N-4 

• the number of Clubs involved 

• the number of additional Clubs which potentially could become involved 

• the potential for additional revenue 

• the financial trend over the past five years 
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• the anticipated financial status for next year. 

►the Chair shall submit committee reports to the N-4 CST electronically, prior to the Cabinet 

meeting or delivered no later than the day of presentation to N-4 Cabinet; 

►reports shall be presented at the General Meeting by the Committee Chair or the Chair’s 

designate; 

►the Chair shall provide an opportunity to meet with all Committee members at least once, 

during a District Convention; 

►the Chair shall hold an end-of-term meeting with the incoming Chair to transfer all relevant 

reports and resources. 
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Temporary Committees of District N-4 
 

1. Centennial Action Committee 

Origin: Lions Clubs International  Project Term: 1 July 2014 - 30 June 2018 

 

Mandate: to lead the implementation of LCI Centennial Celebration activities  

 

District Membership: 

District Governor, 1st and 2nd Vice District Governors, and the District Centennial Coordinator. 

 

Responsibilities: 

¶  Support and motivates region, zone and club participation in Centennial service projects and 

membership initiatives; 

¶  Communicate with all levels of Lions of District N-4 and with the MD-N Coordinator 

¶  Encourage Centennial membership development, participation in Centennial service projects;  

¶  Present budget for district funding of Centennial service and membership development plans; 

¶  Develop and promote recognition of district and individuals, for significant contributions to 

Centennial service and membership development; 

 

Additional Resources: 

 

Centennial Action Committee 

http://lions100.lionsclubs.org/EN/about/centennial-committee-coordinators.php 

 

Multiple District Coordinator Guide 

http://www.lionsclubs.org/resources/EN/pdfs/lions100/MD-Centennial-Coordinator-Guide.pdf 

MD Centennial Coordinator Application Form 

http://www.lionsclubs.org/resources/EN/pdfs/lions100/md-coordinator-application.pdf  

 

District Coordinator Role: 

http://www.lionsclubs.org/resources/EN/pdfs/lions100/coordinator-guide-district.pdf 

http://lions100.lionsclubs.org/EN/toolbox/district-coordinator-training-materials.php  

District Coordinator Application Form 

http://www.lionsclubs.org/resources/EN/pdfs/lions100/district-coordinator-application.pdf  

 

Club Centennial Planning Guide 

http://www.lionsclubs.org/resources/EN/pdfs/lions100/club-centennial-planning-guide.pdf  

http://lions100.lionsclubs.org/EN/toolbox/club-centennial-resources.php 

 

Centennial Legacy Projects 

http://lions100.lionsclubs.org/EN/programs/centennial-legacy-projects.php  

http://www.lionsclubs.org/resources/EN/pdfs/lions100/legacy-projects-brochure.pdf  

http://www.lionsclubs.org/resources/EN/pdfs/lions100/centennial-legacy-faq.pdf  

Centennial Service Challenge 

http://lions100.lionsclubs.org/EN/programs/centennial-service-challenge/index.php  

http://lions100.lionsclubs.org/EN/toolbox/centennial-service-challenge.php  

http://lions100.lionsclubs.org/EN/about/centennial-committee-coordinators.php
http://www.lionsclubs.org/resources/EN/pdfs/lions100/MD-Centennial-Coordinator-Guide.pdf
http://www.lionsclubs.org/resources/EN/pdfs/lions100/md-coordinator-application.pdf
http://www.lionsclubs.org/resources/EN/pdfs/lions100/coordinator-guide-district.pdf
http://lions100.lionsclubs.org/EN/toolbox/district-coordinator-training-materials.php
http://www.lionsclubs.org/resources/EN/pdfs/lions100/district-coordinator-application.pdf
http://www.lionsclubs.org/resources/EN/pdfs/lions100/club-centennial-planning-guide.pdf
http://lions100.lionsclubs.org/EN/toolbox/club-centennial-resources.php
http://lions100.lionsclubs.org/EN/programs/centennial-legacy-projects.php
http://www.lionsclubs.org/resources/EN/pdfs/lions100/legacy-projects-brochure.pdf
http://www.lionsclubs.org/resources/EN/pdfs/lions100/centennial-legacy-faq.pdf
http://lions100.lionsclubs.org/EN/programs/centennial-service-challenge/index.php
http://lions100.lionsclubs.org/EN/toolbox/centennial-service-challenge.php
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III. I. FOUNDATIONS and PROVINCIAL PARTNERSHIPS  . . . . . . . . . . . . . . . . . . . .III-I 

 

1.   LIONS - DIABETES CANADA (DC) Liaison Committee . . .III-I-1 

Purposes: 

►to formalize a relationship between Diabetes Canada and the Lions of Canada, within the 

structure of DC; 

►to share diabetes information with Lions and to promote action on diabetes, within 

Newfoundland and Labrador while also bringing the Lions’ perspective to the work of the DC. 

 

Position:   Provincial Director 

►there is one Newfoundland and Labrador Director position alternating between District N-3 

and District N-4. 

►the term of office is three years. 

 

The Lions/DC Committee has authorized one Lion from the Province of Newfoundland and 

Labrador to be a Director on its Liaison Committee.   The DC qualifications for the position of 

Provincial Director are as established by the Lions/DC Committee. The Regional Manager, 

Newfoundland and Labrador Region, of Diabetes Canada gives final approval of the nominated 

Director.  The selection process for a candidate to be the nominee for the District N-4 

Newfoundland and Labrador Provincial Director shall be as provided herein. 

 

Selection Process: 

Sub-District N-4 elects its Director at the April Convention, according to the following process:  

1. District N-4 Nominations and Elections Chair announces the impending vacancy. 

2. Nominations are submitted to the District Nominations and Elections Chair, for Lions 

who are interested and eligible. * 

3. A vote is held at the Sub District N-4 Convention in April. ** 

4. The successful candidate is presented to the DC Regional Director for Newfoundland and 

Labrador. 

5. If approved by the Regional Director, the elected Lion becomes the NL Provincial 

Director of the Lions / DC Liaison Committee 

 

*An eligible Candidate for this position shall: 

¶ be a Lion in good standing, from a Club in good standing; 

¶ have served as District Diabetes Chair for at least one (1) year; 

¶ submit a completed nomination, to the District Nominations and Elections Chair, 40 

days prior to the April Convention. 

 

**If no nominations are received by 40 days prior to the vote, then nominations shall be called 

from the floor. 

 

General Responsibilities: 

The Lions / DC Liaison Committee, Provincial Director, shall: 

►represent the interests and concerns of District N-4 at Liaison Committee Meetings; 

►serve as an ambassador of Lionism; 

►bring information and requests from the DC to District N-4; 
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►report at each District Convention, as appropriate, on any news or activities from DC; 

►provide District reports electronically to the CST prior to the Convention. 
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2.    LIONS DISTRICT N-4 FOUNDATION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-I-2 

 

Purpose: 

►to provide a registered public foundation that is able to provide official charitable receipts for 

tax purposes. 

 

Membership:  

►the Chair shall be appointed by the District Governor for a one-year term. 

►each Zone in the District shall elect, or appoint, one representative as a member of the 

Committee. 

 

General Responsibilities: 

The Committee, under the direction of the Chair, shall: 

►become familiar with review the rules and regulations of the Canada Customs and Revenue 

Agency (CCRA) for Public Foundations and Registered Charitable Organizations; 

►encourage all clubs to participate in this project and to provide official charitable receipts for 

all fundraising activities; 

►provide information to all Clubs about the purpose, club relevance and associated costs, with 

the functions of this Foundation; 

►to prepare and file all necessary financial reports required by CCRA and any other 

governmental agency; 

►to oversee and coordinate the distribution and collection of the Official Charitable Receipt 

Books; 

►to monitor the financial resources of the Foundation and to report on a regular basis to 

Cabinet; 

►to make recommendations, as necessary, to Cabinet regarding changes to the structure and 

operation of the Foundation. 

 

 

Fiscal Responsibilities: 

►This committee handles no funds. 

►All funds contributed from clubs and members shall be forwarded to the N-4 CST. 

 

Meetings:  

Under the direction of the Chair, the Committee shall: 

►hold at least four (4) regularly scheduled meetings each fiscal year, one (1) held prior to each 

Cabinet meeting; 

►hold meetings electronically and, when appropriate, in-person;  

►hold Special meetings if called by the District Governor or the Committee Chair; 

►submit committee reports to the N-4 CST electronically, prior to the Cabinet meeting or 

delivered no later than the day of presentation to N-4 Cabinet; 

►present Reports at the General Meeting by the Committee Chair or the Chair’s designate; 

The Chair shall provide a meeting opportunity with the Zone Chairs during, at least one of, the 

District Conventions. 

The Chair should encourage a meeting with the various Club Chairs as required. 
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Reports:   

All committee reports shall be submitted to the N-4 CST no later than the day of presentation to 

N-4 Cabinet.  It is preferred that the report be submitted electronically.  All reports are to be 

presented at the General Meeting by the Committee Chair or that person's representative. 
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3.    LIONS FOUNDATION OF CANADA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .III-I-3 

Purposes: 

►to promote the Dog Guide program; 

►to raise funds to support the Dog Guide Program. 

 

Position: Provincial Director 

►there is one Newfoundland and Labrador Director position alternating between District N-3 

and District N-4; 

►the term of office is three years. 

 

The Lions Foundation of Canada has authorized one Lion from the Province of Newfoundland 

and Labrador to be a Director on its Board of Directors.   The number and qualifications for the 

position of Provincial Director are as established by the Foundation. The Board of Directors of 

the Foundation gives final approval of the Director. The selection process for one candidate to be 

the District N-4 nominee for the Newfoundland and Labrador Provincial Director shall be as 

provided herein. 

 

Selection Process:   

Sub-District N-4 elects its Director at the April Convention, according to the following process.  

1. District N-4 Nominations and Elections Chair announces the impending vacancy 

2. Nominations are submitted to the District Nominations and Elections Chair, for 

Lions who are interested and eligible. * 

3. A vote is held at the Sub District N-4 Convention in April.** 

4. The successful candidate is presented to the LFC Board of Directors. 

5. If approved by the LFC Board of Directors, the elected Lion becomes the NL 

Provincial Director on the Board of Directors for the Lions Foundation of Canada. 

 

*An eligible Candidate for this position shall: 

¶ be a Lion in good standing, from a Club in good standing; 

¶ have served as District LFC – Dog Guides Committee Chair for at least one (1) 

year; 

¶ submit a completed nomination, to the District Nominations and Elections Chair, 

40 days prior to the April Convention. 

 

**If no nominations are received by 40 days prior to the vote, at that time then nominations will 

be called from the floor. 

 

General Responsibilities: 

The LFC Provincial Director shall: 

►represent the interests and concerns of District N-4 at Liaison Committee Meetings; 

►serve as an ambassador of Lionism; 

►bring information and requests from the LFC to the District N-4; 

►report at each District Convention, as appropriate, on any news or activities from LFC; 

►provide District reports electronically to the CST prior to the Convention. 
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4.    LION MAX SIMMS MEMORIAL CAMP (LMSMC) FOUNDATION . . . . . . . . .III-I-4 

 

Purposes: 

►to financially manage the operations of the LMSMC, through joint and equal representation 

from District N-3 and District N-4; 

►to address ongoing maintenance and use of the facility; 

►to address long range planning and development issues of the facility and property; 

►to raise funds to support the Camp and its activities; 

►to promote the use of the Camp. 

 

Positions: 

District N-4 Representatives 

►District N-4 has four elected representatives and its 1st Vice District Governor on the LMSMC 

Foundation; 

►the term of office is four years for elected representatives; 

►one new representative is added each year as one senior representative completes his / her 

four-year term of office; 

►the term of office is one year for the 1st Vice District Governor; 

►the Chair position alternates annually, between District N-3 and District N-4 and is elected by 

the Board members; 

►the Vice Chair position is held by the alternate District. 

 

Selection Process:   

Sub-District N-4 elects a new representative at the April Convention, according to the following 

process:  

1. Each year the District N-4 Nominations and Elections Chair announces the 

impending vacancy. 

2. Nominations are submitted to the District Nominations and Elections Chair, for 

Lions who are interested and eligible. * 

3. A vote is held at the Sub District N-4 Convention in April.** 

4. The successful candidate shall be the N-4 representative on the LMSMC 

Foundation. 

 

*An eligible Candidate for this position shall: 

¶ be a Lion in good standing, from a Club in good standing; 

¶ have an interest in, and understanding of, the operations of the LMSMC; 

¶ have served on the LMSMC District Committee. 

¶ submit a completed nomination, to the District Nominations and Elections Chair, 

40 days prior to the April Convention.  

 

**If no nominations are received by 40 days prior to the vote, at that time then nominations will 

be called from the floor. 

 

General Responsibilities: 

The LMSMC Foundation, District N-4 Representatives, shall: 

►represent the interests and concerns of District N-4 at Foundation Meetings; 



Section III   Committees & Partnerships 

 

93 | P a g e  

►serve as an ambassador of Lionism; 

►bring information and requests from the Foundation to the District N-4 LMSMC Committee; 

►choose one representative to serve on the Foundation Fund Raising Committee; 

►report at each District Convention, as appropriate, on any news or activities from LMSMC; 

►provide District reports electronically to the CST prior to the Convention; 

►annually provide an audited financial statement to District N-4. 
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5.   LIONS QUEST FOUNDATION of Newfoundland and Labrador  . . . . . . . . . . . . . III-I-5 

 

Purposes:    

►to financially manage the Lions Quest program in Newfoundland and Labrador; 

►to solicit and disburse funds to cover the operational costs of the Lions Quest program in 

Newfoundland and Labrador; 

►to develop a strategy to expand the Lions Quest program in Newfoundland and Labrador. 

 

Position: District N-4 Representative 

►District N-4 has three elected representatives on the Lions Quest Foundation of Newfoundland 

and Labrador; 

►the term of office is for three years; 

►one new representative is added each year as one senior representative completes his / her 

term of office; 

►the District Lions Quest Committee Chair is an appointed member of the Foundation. 

 

 

Lions Quest is a comprehensive, positive, youth development program sponsored by LCI and 

LCIF that involves the home, school and community to cultivate capable, healthy young people 

of strong character through life skills, character education, civic values, service learning, 

tolerance and substance abuse prevention. 

 

Selection Process:  

Sub-District N-4 elects its representative at the April Convention, according to the following 

process:  

1.  Each year, the District N-4 Nominations and Elections Chair announces the 

impending vacancy. 

2.  Nominations are submitted to the District Nominations and Elections Chair, for 

Lions who are interested and eligible. * 

3.  A vote is held at the Sub District N-4 Convention in April. ** 

4.  The successful candidate shall be the N-4 representative on the Lions Quest 

Foundation of Newfoundland and Labrador. 

 

*An eligible Candidate for this position shall: 

¶ be a Lion in good standing, from a Club in good standing; 

¶ have served on District Quest Committee for at least one (1) year; 

¶ submit a completed nomination, to the District Nominations and Elections Chair, 

40 days prior to the April Convention.  

 

**If no nominations are received by 40 days prior to the vote, then nominations will be called 

from the floor. 

 

General Responsibilities: 

The Lions Quest Foundation of Newfoundland and Labrador, District N-4 Representatives, shall: 

►represent the interests and concerns of District N-4 at Foundation Meetings; 

►serve as an ambassador of Lionism; 



Section III   Committees & Partnerships 

 

95 | P a g e  

►assist in the fundraising efforts of the Foundation; 

►maintain a separate financial account; 

►assist in the promotion of the Lions Quest program; 

►bring information and requests from the Foundation to the District N-4; 

►report at each District Convention, as appropriate, on any news or activities from Lions Quest 

Foundation of Newfoundland and Labrador; 

►provide District reports electronically to the CST prior to each Convention; 

►annually provide an audited financial statement to District N-4. 
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III-J   Conditional Partnerships  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . III-J 

 

Purposes: 

►to promote partnerships that share the humanitarian service model of Lions; 

►to work with other organizations to meet a mutual service goal. 

 

Relationship: 

District N-4 shall establish a formal arrangement with the organization, with mutually agreed 

upon conditions for maintaining the relationship.  The conditions and expectations shall be 

clearly defined for both parties. 

 

Organization and project: 

 

1. CNIB – White Cane Project 

Project:  

¶ District N-4 Chair of Sight Conservation and Work with the Blind shall liaise with the 

Provincial branch of the CNIB to determine the ongoing need for White Canes within 

Newfoundland & Labrador. 

¶ District N-4 shall collect funds, through the Sight Conservation and work with the Blind 

Committee, from N-4 Clubs to support the White Cane project. 

¶ District N-4 shall supply all White Canes for the province of NL, when adequate funds have 

been raised through the District. 
 

Agreement:  

District N-4 shall encourage its membership to adopt a fundraising project to support the 

donation of white canes to every blind or visually impaired individual in Newfoundland or 

Labrador who is in need of a white cane.  The CNIB will administer the purchase and 

distribution of the white canes and will equip each cane with a label identifying the Lions Club 

which sponsored the cane. 

 

 

2. Team Broken Earth – Vision Clinics 

Project: 

District N-4 Lions travel with Team Broken Earth to developing countries, primarily, but not 

limited to Haiti, to assist with eye health issues. 

¶ District N-4 Chair of Sight Conservation and Work with the Blind shall liaise with TBE to 

determine and arrange the ongoing involvement of District n-4 Lions in TBE Sight Clinics, 

internationally and within District N-4  

¶ District N-4 Chair of Sight Conservation and Work with the Blind shall maintain 

communication with the District N-4 Chair of International Understanding and Cooperation 

to ensure cooperative efforts with TBE achieve optimal international effectiveness. 

 

Agreement: 

District N-4 shall promote the international service mission of Team Broken Earth and 

encourage Clubs to donate, through the District, to support these medical missions.  District N-4 

Lions will be offered the opportunity to travel with the Team on select medical missions, to 
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provide vision screening, eye exams and eyeglass fitting.  Participating Lions, their Clubs, or 

District N-4 shall assume all financial costs associated with the Lions’ participation and Team 

Broken Earth shall assume responsibility for all practical arrangements associated with the travel 

and accommodations and safety of the Lions.
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IV. TRAINING  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  IV 

 

Introduction 

The Global Leadership Coordinator shall ensure that there are adequate, relevant District training 

opportunities available for the DG, VDGs, CST and District Officers. 

 

The Global Leadership Team shall organize: 

¶ training events for the District Governor’s Team; 

¶ District training events for the District Governor’s Advisory Team; 

¶ District training for School Conductors, at the February Convention; 

¶ training Schools for Club Officers, at the April Sub-District Convention, the April Zone 

Meeting, or some other appropriate location and time, prior to the elected officers 

officially assuming their Club Officer role. 

¶ New Member Orientation sessions, to be offered at the District, Region, Zone or Club. 

 

District-produced electronic educational or training presentations, shall be available on the 

District Website for individual viewing. 

 

For More information check the LCI website at: 

http://www.lionsclubs.org/EN/member-center/resources/publications/resources-pub-lead.php 

 

 

A.    DISTRICT GOVERNOR . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-A 

1.   LCI, MDN Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-A-1 

To obtain training, prior to taking office and during the District Governor’s term of office, the 

District Governor shall: 

¶ Attend training sessions at the International Convention and Multiple District 

Convention; 

¶ participate in LCI on-line education and training webinars and individual courses; 

 

2.     District N-4Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-A-2 

To obtain training, prior to taking office and during the District Governor’s term of office, the 

District Governor shall: 

¶ give due consideration to special components of his / her governance role, including: 

Convention planning; Club visitations; District Protocol; budget preparation; Cabinet 

position selection and duties; and, training opportunities.   

¶ attend advisory meetings with the District Governor’s Team and, where possible, 

representatives from the District Governor’s Advisory Committees, to plan his / her year 

as District Governor; 

¶ meet with the District Budget and Audit, Long Range Planning, Constitution & By Laws, 

Public Relations Committees, to review each Committee’s District training agenda. 

¶ Engage in discussions with each District Chair to determine how the Chair’s plans for the 

District, align with the District Governor’s goals; 

¶ Review the LCI, MDN and District N-4 Constitution and By Laws and Policy Manual. 

¶ Review the previous budget and the current budget plans. 

http://www.lionsclubs.org/EN/member-center/resources/publications/resources-pub-lead.php
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B.  VICE DISTRICT GOVERNOR  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-B 

1.   LCI, MDN Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-B-1 

To obtain training, prior to taking office and during the Vice District Governor’s term of office, 

the Vice District Governor shall: 

¶ In his / her year as 1st Vice District Governor, attend training sessions at the Multiple 

District Convention, as incoming DG. 

¶ participate in LCI on-line education through training webinars and individual courses; 

 

2.  District N-4 Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-B-2 

To obtain training, prior to taking office and during the Vice District Governor’s term of office, 

the Vice District Governor shall: 

• give due consideration to special components of his / her duties and future governance 

role, including: assisting the District Governor; Convention duties; Zone Chair meetings and 

duties; District reports; Club visitations; District Protocol; budget preparation; Cabinet position 

selection and duties; and, training opportunities.   

• attend advisory meetings with the District Governor’s Team and the District Governor’s 

Advisory Committee, to understand how his / her role supports the District Governor and to 

understand the necessary preparations for his / her year as District Governor; 

• meet with Zone Chairs to gather information on the efficiency, and duties, of Zone 

Chairs; 

 

 

 

C. CABINET SECRETARY-TREASURER (CST)  . . . . . . . . . . . . . . . . . . . . . . . . . .IV-C 

1.   LCI, MDN Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-C-1 

To obtain training, prior to taking office and during the CST’s term of office, the CST shall: 

• participate in LCI on-line education through training webinars and individual courses; 

 

2.  District N-4 Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-C-2 

 To obtain training, prior to taking office and during the CST’s term of office, the CST shall: 

¶ attend advisory meetings with the District Governor’s Team and the District Governor’s 

Advisory Committee, to understand how his / her role supports the District Governor and 

to understand the necessary preparations for his / her year as CST; 

¶ meet with the Budget and Audit Committee to review budgetary practices and understand 

the CST’s financial role. 

¶ Meet with the Immediate Past CST, and / or other PCSTs to discuss the CST role, 

expectations and challenges.  
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D. DISTRICT, REGION AND ZONE CHAIRS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-D   

1.     Chair Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  IV-D-1 

Each District, Region and Zone Chair shall: 

¶ Review the Committee Section, and other position-relevant sections of the District Policy 

Manual to understand his / her role, duties, obligations, and connections with other 

members of the Cabinet and Lions of the District; 

¶ attend the August Cabinet Meeting to be familiar with the goals of the District Governor. 

¶ Attend the appropriate training organized by the Global Leadership Team (GLT) 

¶ Review and use the appropriate Chair Training Manuals available online from LCI 

¶ participate in LCI on-line education through training webinars and individual courses; 

 

Zone or Region Chairs shall appoint School Conductors (Lions) prior to the February 

Convention.  

School Conductors shall attend training sessions to be held at the February Convention. 

 

 

E. CLUB OFFICERS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-E 

1.     Club Officer Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-E-1 

Each Club Officer shall: 

¶ review the Club Officer`s Manual provided online by LCI; 

¶ review the Committee Section, and other position-relevant sections of the District Policy 

Manual to understand his / her role, duties, obligations, and connections with other 

members of the Cabinet and Lions of the District; 

¶ attend the August Cabinet Meeting to be familiar with the goals of the District Governor. 

¶ attend the appropriate Club Officer Training School(s) and educational events organized 

by the Global Leadership Team (GLT) at the District Convention, the Region or Zone 

meetings, or other venue. 

¶ participate in LCI on-line education through training webinars and individual courses; 

¶ In May and/or June under the guidance of the president and secretary, the president-elect, 

and the secretary-elect of each Club, shall conduct two (2) meetings in their elected roles. 

 

Training for the President, Secretary and Treasurer shall be held at the District N-4 April Sub-

District Convention. 

 

2. Club Treasurer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  IV-E-2 

Treasurer Responsibilities: 

The Club Treasurer shall: 

¶ Exert leadership skills in effectively managing club finances; 

¶ Operate under separate Club budgets for Administration and Activities, as recommended 

by LCI; 

¶ Work with the Club executive and Finance Committee to follow the basic club 

requirements as set forth in the Standard Form Lions Club Constitution and By-Laws; 

¶ Working with the Finance Committee and the Club President to estimate sources of 

revenue and expenses; plan for the financial considerations of projects and activities; 

and, monitor spending, with attention to club priorities;  
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¶ Work with the Finance Committee to recommend to the Board of Directors the per 

member annual dues.  Club dues may include amounts to cover: zone, district and 

international dues; and, the administrative budget. 

¶  

¶ Present a balanced budget to the membership, for their approval, at the first General 

Meeting of the year; 

¶ Keep accurate records of Club financial transactions and generate accurate and 

informative reports; 

¶ Present a clear financial position report, with appropriate detail, at the Board and General 

Meetings; 

¶  

¶ Ensure the prompt payment of all expenses incurred and approved by the Club, and all 

Club approved donations. 

 

Club Finances: 

Clubs shall use a budget as a mechanism for planning as accurately as possible, the Club income 

and expenses for the Lions year.  This budget document shall be used as a guideline for 

anticipating and monitoring club spending.  When necessary, this budget can be revised with the 

approval of the membership at a Regular, or Special Business Meeting. 

 

Funds used for the Administrative budget and account, finances club operations. Administrative 

income is derived from Club dues, property rental and funds raised from Lions. 

Funds used for the Activities budget and account funds are derived from public fundraising 

projects held by the Club. Income raised from public activities and fundraising projects can be 

used to cover the Club’s administrative expenses of direct operating the fundraising project. 

 

Fiscal Responsibility: 

It is the duty of the Treasurer to ensure that the budget is followed and that no expenses are paid 

without Club approval. 

 

Banking and signing officers: 

The Treasurer and the Finance Committee shall recommend to the Board of Directors for their 

approval: 

¶ the name of the banking institution; 

¶ the officers authorized to sign cheques and other banking related documents.  

 

Cheques that are not completed, shall not be pre-signed by one, or more, signing officer. 

 

All expenditures shall require the signatures of at least two signing officers on each cheque. The 

usual signing officers are the President, the Treasurer and the Secretary. However, care shall be 

taken in the Board`s decision to appoint signing officers. It is important to avoid any relationship 

or affiliation between signing officers. Section VI-G-2 of this District N4 Policy Manual states: 

``no two Lions from the same household shall be the signing officers at the Club, Zone or 

District level.` This may be extended to avoid having any two family members as signing 

officers. 
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Record Keeping & Financial Reporting 

The Club financial records can be maintained in a simple manual record book or a computer 

software accounting package. 

If the Club has property or a bar, records shall be kept on inventory, rental and payroll, as 

appropriate. A formal computer accounting system provides more functionality in monitoring 

transactions. 

 

Detailed financial reports shall include: 

¶ Itemized income and expenses for the period since the last financial report; 

¶ Comparison of actual transactions to the budget; 

¶ The current bank balance of the Club and the details of savings and/or investments; 

 

The accounting records and supporting documents shall be kept with clear and detailed order, to 

facilitate the preparation of the monthly and annual financial statements and allow for an 

expedited annual Audit. 

 

F. CLUB MEMBERS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  IV-F 

1.    Club Member Education and Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  IV-F-1 

All Club members shall be provided educational and training opportunities through: LCI online 

webinars and individual courses; District Lions educational events; and, Region, Zone or Club 

educational events. 

 

New Members shall be provided the opportunity to receive orientation through LCI online, and 

Club, Zone or Region New Member Orientation events. 

 

All Clubs shall have a New Member Orientation Program and Club Education and Training 

Strategy. 

 

 

G. ELECTRONIC EQUIPMENT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  IV-G 

1. Access . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  IV-G-1 

Use of Equipment 

¶ Any equipment request shall be reserved through the CST and shall be provided based on 

availability and order of priority; 

¶ Priority ranking for equipment bookings, shall be: 

Individual: DG or representative, District Officer, District Chair, Zone Chair; 

Business: Urgent, routine. 

Other requests: accommodated on a first request basis. 

¶ The CST shall maintain a record of equipment bookings and use, to allow for advanced 

reservation of equipment. 

¶ Prior to the end of the Lions year, all District equipment which has been borrowed, shall 

be returned to the CST. 

 

2. Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  IV-G-2 
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¶ District equipment shall only be available for presentations by the DG, VDG’s, CST, 

District Chairs or District Committee members at District, Region and Zone 

Meetings; 

¶ District officers shall be encouraged to use electronic equipment when making 

educational or training presentations; 

¶ When District training is held using, electronic presentations, copies of such 

presentations shall be placed on the District website and made available to all Lions. 

 

3. Maintenance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IV-G-3 

Equipment Storage and Maintenance 

¶ Storage of electronic equipment shall be the responsibility of the CST; 

¶ Each year, the District shall allocate $300.00 from District funds for electronic equipment 

maintenance and upgrades.  

¶ The CST shall maintain a record of equipment bookings and use, and use such 

information is assessing the need for maintenance and replacement; 

¶ The current CST, when leaving office, shall provide an inventory of District equipment, 

noting its condition and providing recommendations on the need for replacement.  

¶ This list, with the equipment, shall be passed to the incoming CST who shall check the 

inventory and sign for it. 
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V.   RULES OF CONDUCT (PROTOCOL) . . . . . . . . . . . . . . . . . . . V 

A.  OFFICIAL MEETING PROTOCOL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-A 

 

The following is the LCI policy indicating the Official Protocol of The International Association 

of Lions Clubs for acknowledging the presence of Lion Dignitaries. 

 

1. Order of Precedence . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-A-1 

Lions shall be recognized in the following order: 

1.   International President   16. Past District Governors a 

2.   Immediate Past International President 17. Multiple District Secretaries (volunteer)a 

3.   International Vice Presidents (by rank) 18. Multiple District Treasurers (volunteer)a 

4.   International Directors   19. District Secretaries 

5.   Past International Presidentsb  20. District Treasurers 

6.   Past International Directorsc  21. Region Chairs a 

7.   Council Chairs a               22. Zone Chairs a 

8.   District Governors    23. District Chairs/GMT/GLT a 

9.   Association Executive Director  24. Club Presidents a 

10. Association Secretary   25. Immediate Past Club Presidents a 

11. Association Treasurer   26. Club Secretaries a 

12. Past Council Chair a   27. Club Treasurers a 

13. Immediate Past District Governor a 28. Past Club Presidents c 

14. First Vice District Governors  29. Multiple District Secretaries (staff)a 

15. Second Vice District Governors  30. Multiple District Treasurers (staff)a 

 

Explanation of notes used above 
a) When more than one is present they shall be recognized according to the Roman alphabetic order of the first letter 

of their fully used family name. If the first letter is the same go to the second letter and so on. If the last names are 

identical, the same process should be followed with the first given name; if these are identical then use the middle 

name. In the unlikely event that the two names are identical the one with the longest association membership shall 

be given precedence. 

b)  When more than one is present the one who served most recently is given precedence and so on. 

c)   When more than one is present precedence should be determined as in “b” above. In the event that this is 

identical then the criteria specified in “a” above should be used. 

 

2.  General Comments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-A-2 

When a Lion holds more than one title he or she shall be recognized for the highest one. In areas 

that have positions in addition to those listed above they should be recognized in accordance 

with local customs, provided that elective officers always have precedence over appointive ones. 

It is recommended that Melvin Jones Fellows be recognized as a group. In introducing speakers, 

their status as Melvin Jones Fellows should be mentioned. 

 

3. Visiting Dignitaries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-A-3 

Lion Dignitaries 
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Visiting Lions who have no official role (presentation / speaker/ etc.), but have been invited by 

the District Governor, shall be acknowledged by their rank and District / Club; and shall be 

seated in reserved seating with other visiting guests or acknowledged Lions of the District (ie. 

PDGs, Zone Chairs). 

 

Non- Lion Dignitaries 

Non-Lion dignitaries should be given precedence in accordance with local protocol and/or 

custom. If the non-Lion is the principal speaker, then s/he shall be seated directly to the right of 

the meeting Chair (see below). 

 

4. Seating and Introductions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-A-4 

a. Head Table Seating 

The presiding officer or meeting Chair shall always be seated at the most central seat at the table 

when there is no central podium, shown as seat number one in the following diagram (figure 1). 

The principal speaker shall occupy seat number two, then other lion dignitaries in accordance 

with the general order of precedence. If possible, there should be the same number of seats to the 

left and right of the presiding officer or meeting Chair (who would normally be the Club 

President, District Governor, Council Chair or International President). 

 

Figure 1 

(Audience) 

 

7 5 3 1 2 4 6 

 

 

As shown in figure 2 (below), seating at a head table with a central podium is essentially the 

same except the meeting Chair or presiding officer shall be seated to the left of the podium 

(facing the audience) and the principal speaker to the right. 

 

Figure 2 

(Audience) 

 

7 5 3 1 podium 2 4 6 8 

 

When adult companions are present they shall always be seated to the member’s left when on the 

left side of the table and to the member’s right when on the right side of the table.  The Lion or 

invited guest, shall be seated closer to the podium than the Lion’s companion. 

 

b. Master of Ceremonies and Meeting Secretaries 

At some events the master of ceremonies (emcee) will be someone other than the meeting Chair 

or presiding officer. In such cases, the emcee shall be seated in accordance with local customs or 

at one end of the head table. However, if his or her place in the general order of precedence 

dictates a specific seat (e.g., a Past International President at a District function), then that shall 

rule. On rare occasions there will be a meeting secretary, again local customs should rule. 

 

c. Multi-head Tables 
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If there is more than one head table, the table at the highest level shall be considered the primary 

one. Care should be taken not to seat Lions of the same rank at different tables. 

 

d. Head Table Introductions 

Introduction of the head table shall begin with the meeting Chair or presiding officer and 

continue from the person with the lowest rank on the order of precedence to the person with the 

highest rank. When adult companions are present at the head table they shall be introduced with 

the member (e.g., “Past International Director John Doe and his wife Jane”). 

 

5.   National Anthems . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-A-5 

When official representatives of the International Board of Directors, whether or not they are 

currently serving on the Board, from another country are present at an event where national 

anthems are normally played, they shall be extended the privilege of having their anthem played. 

 

6.   Lions Invocation / Lions Grace / Lions Toast . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-A-6 

The Lions Invocation and Lions Grace may be used interchangeably. 

 

a. Lions Invocation  

The Invocation shall be used in the opening to official dinner or general meetings. 

A Lion is designated to start the Invocation and all Lions join the prayer. 

The invocation is said as follows: 

Where Lions Meet, Be Present Lord 

Weld Our Hearts, With One Accord 

To do thy Will, Lord Make us Strong 

To Help the Weak, and Right the wrong. 

 

b. Lions Grace 

The Grace shall be used prior to a meal being served at a Lions dinner meeting or banquet. 

A Lion is designated to start the Grace and all Lions join the prayer. 

The Grace is said as follows: 

O Lord, thy blessings now let fall 

Upon these Lions as they call 

May all their ties of friendship be 

Forever strengthened, Lord by Thee! 

Amen 

 

c. Lions Toast 

The Lions Toast shall be used to promote harmony and unity at Club meetings, social events or 

dinners.  A Lion is designated to start the Toast and all Lions join the recitation. 

The Toast is repeated as follows: 

Never Above You 

Never Beneath You 

Always With You 

 

7. Moment of Silence . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-A-7 

This act of respect shall be used at all official, formal Lions meetings and gatherings. 
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A Lion is designated to lead this call upon Lions to reflect on departed members of the Lions 

family and to pray for world peace. 

The designated Lion leads with the following, or similar words: 

“Let us share a moment of silence  

for deceased Lions, Lioness, Leos of the world, and  

for Peace to the World.” 

Following the Moment of Silence, while members remain silent, the designated Lion may speak 

the names of any members, deceased since the last meeting. 
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B.   BANQUET PROTOCOL  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-B 

1.  Common Protocol. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-B-1 

These directives shall apply at the Convention and Sub District Convention Banquets. 

a) The banquet shall open with the singing of O’ Canada, the anthem of the International 

Guest’s home Country, the Lions Invocation and the Lions Toast; 

b) The District Governor shall approve the Banquet Agenda; 

c) The Banquet Chair shall enforce protocol rules. 

d) The head table seating shall be arranged by a Lion experienced in such matters; 

e) Verbal recognition of Head Table Guests and others shall be the responsibility of the 

Banquet Chair and Guest Speaker only; 

f) All other speakers (if any) shall recognize the Chair only; 

g) A total time allotment not exceeding 10 minutes shall be given to the District Governor 

and District Governor Elect for the purpose of introduction and acknowledgements; 

h) There shall be no business conducted at the Banquet (All cheque, money, donations 

presentations shall not be part of the Banquet agenda); 

i) Presentations shall be restricted to prestigious awards; 

¶ The Annual District Awards (i.e. Best President, Secretary, Club, etc.) 

¶ Melvin Jones Fellowships 

¶ Judge Brian Stevenson Fellowships 

¶ International President’s Awards and Certificates 

Any gift presentations shall be restricted to: 

¶ Guest Speaker and adult companion 

¶ District Governor and adult companion 

j) The Lions Travel Trophy shall be presented at the end of the banquet; 

k) All entertainment shall be done as a tail twisting activity; Tail twisting shall be done 

during the meal, paying particular attention to the audience and showing respect in language 

and behaviour. 

l) The Banquet shall close with the ‘Ode to Newfoundland’; 

 

2.   Convention Banquets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-B-2 

a) If present, the Head Table for Convention Banquets shall include: 

¶ District Governor and adult companion 

¶ Cabinet Secretary-Treasurer and adult companion 

¶ International Officers and adult companions 

¶ Master of Ceremonies and adult companion 

¶ Immediate Past District Governor and adult companion (at the October 

Convention only, to accommodate awards presentation) 

¶ 1st Vice District Governor and adult companion 

¶ 2nd Vice District Governor and adult companion 

¶ Local Dignitary/Dignitaries and adult companion 

¶ Host Convention Chair and adult companion 

b) At the October and February Convention Banquets, reserved tables shall be provided for: 

¶ Zone Chairs and adult companions, as needed 

¶ Region Chairs and adult companions, as needed 

¶ Host Committee, at one reserved table, 
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c) At the head table, business suit /attire shall be acceptable at Convention Banquets 

d) District Banquets shall start on time; the October and February Banquets shall schedule 

to end by 9:30 P.M.  

e) The Past District Governor shall present awards from his / her year at the October 

Convention and the District Governor shall be the Guest Speaker 

f) The District Governor shall be the Guest Speaker at the February Convention. 

 

3.    Sub-District Convention Banquet . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-B-3 

a) If present, the Head Table for the Sub-District Convention Banquet shall include: 

¶ District Governor and adult companion 

¶ Cabinet Secretary-Treasurer and adult companion 

¶ International Officers and adult companions 

¶ Master of Ceremonies and adult companion 

¶ District Governor Elect and adult companion 

¶ Vice District Governor Elect and adult companion 

¶ Local Dignitary/Dignitaries and adult companion 

¶ Host Convention Chair and adult companion 

¶ Guest Speaker and adult companion 

b) At the Sub-District Convention Banquet in April, reserved tables shall be provided for: 

¶ Past District Governors and adult companions 

¶ Past District Lioness Presidents and adult companions 

¶ Adult companions of deceased Past District Governors and Past District 

Lioness Presidents 

¶ With one table reserved for members of the Host Committee who are 

involved with the Banquet program 

c) At the head table, white dinner jacket shall be worn at the Sub-District Convention 

Banquet; 

¶ District Banquets shall start on time; the Sub-District (April) Banquet shall 

schedule to end by 10:00 P.M.; 

¶ Where possible, a LCI International Guest shall be the Banquet guest 

speaker for the April, Sub District Convention. 
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C.   DISTRICT MEETING PROTOCOL  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-C 

These directives shall apply for Cabinet and General Sessions at the Convention and Sub District 

Convention. 

1.  Acknowledgements. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-C-1 

¶ All meetings shall begin with the Lions Invocation and a moment of silence in 

recognition of deceased Lions and for world peace; 

¶ The District Governor shall Chair all Cabinet and General Business Meetings; 

¶ If the District Governor vacates the chair, the 1st Vice District Governor or 2nd Vice 

District Governor shall chair the meeting.  If the Vice District Governors are absent, the 

host Region or Zone Chair shall chair the meeting; 

¶ Verbal recognition of head table guests, International Officers, and District Governors 

(past and present) shall be done by the Chair only; 

¶ Speakers shall recognize the Chair only (or District Governor, Lions); 

 

2.  Motion Debates . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-C-2 

¶ Lions shall only speak after being recognized by the Chair; 

¶ A Lion shall speak only once in the debate on a motion; 

¶ The mover of the motion has the right to speak last before the question is called, thereby 

ending the debate and having the question put to a vote; 

¶ The District Governor shall have total control of the Meeting Agenda; 

¶ The District Governor may appoint a parliamentarian for business meetings; 

 

3.  Agenda items. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-C-3 

¶ All individual Lion initiatives and/or concerns shall be passed through his/her Club 

before they become items presented to the District Governor for his/her agenda; 

¶ All Club, Zone or Region items for the District Convention agenda shall be submitted to 

the District Governor, in writing at least one week prior to the Convention; 

¶  During the Annual Sub District Convention, the International Guest shall be offered the 

mid-morning time slot, (i.e. 10:00 a.m.) to address the business session, inform the Lions 

regarding International matters and answer questions; 

¶ All awards shall be presented during the business sessions, except: Annual District 

Awards; Melvin Jones Fellow; Judge Brian Stevenson Fellow; and, International 

President’s Awards and Certificates; 

¶ Certificates for participation in District Projects shall be presented by the Zone, Region or 

District Chair at the Club level; 

¶ The District Governor shall call the Travel Trophy Count at his/her discretion; 

¶ Every District Chair is not required to report at each Convention but shall be recognized 

and shall submit a report. The District Governor shall decide who reports and when the 

report is given; 

¶ either the Zone Chair or the Region Chair shall report to Cabinet and reports shall follow 

the Policy Manual outline; 

¶ The District Governor’s Agenda for Conventions shall not be interrupted by outside 

speakers. Any invited outside speakers shall present at concurrent educational sessions or 

a General Session, on Friday Night; 
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¶ There shall be a Cabinet Meeting and a General Session for non-cabinet members on 

Friday night. 

 

4.  Voting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-C-4 

¶ Voting eligibility at the Sub-District Convention shall be as follows: 

• Each Club in good standing shall be entitled to ONE (1) vote for each TEN (10) 

members or major fraction thereof (5 or more); and,  

• all Past District Governors in good standing shall be entitled to ONE (1) vote; 

¶ All meetings shall be conducted according to accepted ‘Parliamentary Procedure’ based 

on Robert’s Rules of Order (see Section VI); 

¶ Any decision reached during District Meetings shall only be valid, if it does not conflict 

with the Constitution and By Laws of LCI, MD-N, District N-4 or District Policies and 

Procedures as set out in the District N-4 Policy Manual; 

¶ Attendance shall be taken at all meetings. 
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D.   ZONE MEETING PROTOCOL. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-D 

1.  Executive Duties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-D-1 

The Zone Chair shall obtain, review and use the LCI Zone Chair Manual (da100.pdf) at: 

http://www.lionsclubs.org/EN/member-center/resources/publications/resources-pub-

clubadmin.php 

The Zone Chair is the Chair of the District Governor’s Advisory Committee.  This committee is 

composed of: the Zone and Region chairs, and, the presidents and secretaries of each club within 

the zone.  This committee meets three times each year, with the meetings held prior to each 

District Convention. 

 
The Zone or Zone Chair, according to local custom, shall elect or appoint a Zone Secretary and 

Zone Treasurer. 

 

The Chair shall: 

ü Chair all District Advisory Committee meetings; 

ü Meet with the Secretary and Treasurer, prior to the first Zone meeting to: plan the year; 

prepare a calendar of meetings and events; and, prepare a balanced budget; 

ü Accommodate awards presentations and training sessions, as required; 

ü Report any Zone or Club concerns to the 1st Vice District Governor; 

ü Serve as the liaison between the Zone and the District; 

ü Submit reports to the 1st VDG following each meeting; 

ü Ensure that an audit has been performed on the financial records prior to the first Zone 

meeting; 

ü Arrange for an audit at the end of the current Lions year; 

ü Visit each Club in the Zone 

ü Assist Clubs in performing their roles within their communities and the District. 

 

The Secretary shall: 

ü Record attendance at every meeting; 

ü With the Chair and Treasurer, prepare an agenda for each meeting; 

ü Distribute minutes and Zone correspondence to all Clubs; 

ü Handle all Zone correspondence; 

ü Receive and record all Club reports; 

ü Receive and record all income prior to passing it to the Treasurer for deposit into the 

Zone account; 

ü Receive and record all disbursements, prior to their payment; 

 

The Treasurer shall: 

ü Meet with the Chair and secretary and members of the previous executive to plan a 

balanced budget for the year; 

ü Present the budget to the Zone for approval, prior to receiving or disbursing any funds; 

ü Prepare and distribute invoices to Clubs at the first meeting of the Zone; 

ü Provide a financial statement of income and expenses at each meeting; 

ü Notify the Chair and secretary of any financial issues or concerns; 

ü account for Zone administrative and activities funds separately; 

ü prepare a year-end financial statement and budget review for the Zone; 

http://www.lionsclubs.org/EN/member-center/resources/publications/resources-pub-clubadmin.php
http://www.lionsclubs.org/EN/member-center/resources/publications/resources-pub-clubadmin.php
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ü Prepare financial records for a year-end audit. 

 

2.  Meetings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-D-2 

A sample Zone Meeting Agenda is provided in Section XI-E-4c (Governance) of this Policy 

Manual.  

 

Each Zone meeting shall have an Agenda which includes: the Lions Invocation; a moment of 

silence; a review of the minutes of the previous meeting; a Treasurer’s report with a budget 

review and a statement of income and expenses; Club reports on all Clubs in the Zone; report on 

any upcoming or completed events; District news; and as required, an educational or training 

session.  Attendance shall be taken at all meetings. 

 

When Zone decisions are being made and votes are held at the Zone, each Club is entitled to two 

votes; one for the President and one for the Secretary. 

 

Every Region shall host a Youth Speak Out competition and a fundraising event (eg, Dart 

Tournament) for the LMSMC.  Each Region is entitled to send a maximum of one speaker to the 

District Speak Out at the Sb-District Convention in April.  Each Region is entitled to select a 

team, usually the winning team, to play in the annual Provincial Dart Tournament, held at the 

LMSMC.  In Regions where there is only one Zone, all responsibilities shall be shared among 

the Clubs of that Zone.  In Regions with two, or more Zones, the responsibilities shall be shared 

between Zones and among all Clubs of the Region. 

 

Following each Zone meeting, the District Governor’s Advisory Committee Report XI-E-5, shall 

be submitted to LCI. This form can be completed on line. 

http://www.lionsclubs.org/EN/common/pdfs/da-zcm.pdf 

http://www.lionsclubs.org/EN/common/pdfs/da-zcm.pdf
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E.   CLUB MEETING PROTOCOL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-E 

The Club President shall obtain, review and use the LCI Club Officer Manual (la15) at: 

http://www.lionsclubs.org/EN/common/pdfs/la15.pdf 

 

1.  Duties of Club Officers. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-E-1 

The Club president and Board of Directors shall follow the Club Officers guidelines as 

prescribed by LCI. 

 

The Club President shall: 

ü Ensure that an audit has been performed on the financial records prior to the first general 

business meeting; 

ü Propose a balanced budget at the first general club meeting for the Lions year; 

ü Arrange for an audit at the end of the current Lions year. 

 

2.  Installation of Officers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-E-2 

Following the election of Club officers, an Installation ceremony shall be held to officially install 

the Lions as the Officers of the Club.  This is usually done at the last Club meeting of the year in 

which they are elected, or the first Club meeting of the following year.  This ceremony reviews 

the duties of each office and each officer pledges to perform those duties. 

 

This ceremony is available from the LCI website. Other versions may be used. 

http://www.lionsclubs.org/EN/common/pdfs/le1.pdf 

 

3.   Membership Application and Acceptance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-E-3 

a. New Lion 

Any individual who is invited by a Lion, to join Lionism, can only become a Lion upon approval 

by the Board of Directors.  The Lion completes an application form, obtained from the inviting 

Lion, the Membership Chair, or at:   http://www.lionsclubs.org/EN/common/pdfs/me6b.pdf 

 

The application is reviewed by the membership chair and appropriate, credible references must 

be supplied and checked.  The application is presented to the Board, by the Membership Chair if 

the Chair recommends approval. 

  

If the Board is satisfied that the applicant meets the criteria to become a Lion, approval is given 

to invite the Lion to the Club to attend two meetings, prior to being given final approval. 

 

When the applicant has successfully completed the requirements for membership, s/he shall be 

invited to join the Club.  Upon her / his acceptance, the Club Membership Chair shall work with 

the President to arrange the appropriate time, and Lion, to conduct the Induction ceremony. 

 

Following the Lion’s Induction, the President, Membership Chair and sponsoring Lion shall 

ensure proper orientation and immediate involvement with Club activities. 

 

b. Reinstated Lion 

http://www.lionsclubs.org/EN/common/pdfs/la15.pdf
http://www.lionsclubs.org/EN/common/pdfs/le1.pdf
http://www.lionsclubs.org/EN/common/pdfs/me6b.pdf
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If a Lion has been dropped by a Club and wishes to be reinstated, s/he must be invited by a Lion 

from the Club, in order to reapply for membership.  Such application is subject to the same 

scrutiny as a new applicant.  The Board has the option of not accepting the application. 

 

If the Board deems it appropriate to accept the applicant and reinstate the former Lion, the 

reinstatement is conditional upon the Lion: 

¶ paying any outstanding dues or debts owing at the time s/he was dropped; 

¶ paying any dues, or debts, which have accrued since the drop; 

¶ paying the membership application fee and current membership dues; 

¶ having resolved any issues related to the drop; 

¶ reaffirming her / his commitment to Lionism and the Club; 

¶ pledging to abide by the Lions Objects and the standards of Lionism. 

 

If other conditions have been met, the applicant has the option of not paying the International 

dues which would normally have been paid, had s/he remained a Lion.  However, if s/he takes 

this option, s/he shall be treated as a new Lion and shall have no history with LCI. 

 

 

4.  Induction of New Members . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-E-4 

This ceremony is used when an individual, who has been presented and accepted by the Board as 

a Lion, officially becomes a Lion. 

 

The ceremony can be performed by the club president or the Membership Chair.  However, it 

often adds to the recognized importance of the event, to have a Past or current District Governor, 

Region or Zone Chair,  or other District official perform the Induction Ceremony. 

 

Lions Clubs International suggests the following order for the Induction Ceremony: 

1. Begin by inviting each new member and his / her sponsor individually by name to the front of 

the room. 

2. Welcome all the participants to the ceremony and share your joy for their attendance. 

3. Give a brief history of the distinguished history of Lions Clubs International. 

4. Present a short history about your club and its current activities. 

5. Administer the pledge. 

6. Present the pin. 

7. Close the ceremony with a welcoming statement on behalf of your club and district, the 

presentation of a new member kit and an explanation of the sponsor’s responsibilities. 

 

The LCI ceremony is available at: http://www.lionsclubs.org/EN/common/pdfs/me22.pdf 

and in Section XI-F-2b of this Policy Manual. Modifications are invited, to make the ceremony 

locally relevant. 

 

The ceremony shall be followed, as soon as possible, by a comprehensive orientation to Lionism 

and to the Club; and, by active involvement of the Lion in Club activities within the new Lion's 

area of interest and expertise.

http://www.lionsclubs.org/EN/common/pdfs/me22.pdf
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F.   DEPARTED LION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-F 

1.  Family Support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-F-1 

In the event that a Lions Club is confronted with the passing of one of its members, Lions shall 

take appropriate action to honour the deceased and express the sympathy of the Club to the 

immediate family. 

 

Note to Family 

A brief note of condolence should be sent immediately upon learning of the Lion’s death and 

should, be signed by the President, the Secretary or both. This should be addressed to the 

widow/widower, or if the deceased left no spouse, to the most immediate member of the family.  

 

Visit to Family 

The President or some other Officer should visit the home as soon as possible. A Lion who 

knows the family may accompany him/her. The Club representative should express sympathy 

both personally and on behalf of the Club and let the family know that the club is willing to be of 

service. 

  

2.  Memorial Service . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-F-2 

The President or Secretary shall obtain the funeral details: plans and time of funeral; whether 

public or private; whether flowers or donations are in order; whether the Club may pay its 

respects as a group, whether the Club may provide pall bearers, transportation or other services; 

whether the Club may attend the funeral service as a group with seats reserved. 

 

If flowers are in order, these should be ordered for delivery at the place and time suggested by 

the undertaker. Clubs may wish to consider making a donation to some charity, which interested 

the deceased member, as a tribute in his/her name. A note is then sent to the family indicating the 

memorial donation. 

 

In many communities the Club may express its regard for a deceased member by visiting the 

home in a group when it is open to the public. The family or funeral director should be consulted 

as to the best time for the group to attend, the location of the service, and, the procedure. The 

purpose of this visitation is to show respect for the departed member and to express sympathy to 

the family. 

 

A brief ceremony, at the funeral home or chapel may be in order. A sample brief memorial 

ceremony is provided in Section XI-F-2c of this Policy Manual. 

 

A sample religious ceremony for a Departed Lion is provided in Section XI-F-2d. 
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G.   WORLD WIDE INDUCTION DAY. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-G 

1.  Purpose. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  V-G-1 

Lions Worldwide Induction Day is a worldwide event that welcomes new members and gives 

Lions the opportunity to stimulate membership growth and increase public awareness. Each year, 

districts celebrate this day to honor the strength and importance of Lions. 

¶ District N-4 shall hold a World-Wide Induction Ceremony each year at the April, Sub 

District Convention.  The GMT Coordinator shall be responsible for making the 

arrangements for this ceremony. 

¶ This event shall be a District celebration of new Lions and shall be in addition to the Club’s 

usual Induction ceremony of a Lion. 

¶ The District Governor shall conduct the ceremony. 

¶ All Lions who have become Lions since the last District Worldwide Induction ceremony, at 

the previous April Sub District Convention, are eligible to participate in the ceremony. 

 

2.  Ceremony . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V-G-2 

In planning for the ceremony, the event coordinator shall: 

¶ obtain the LCI Worldwide Induction Day Planning Guide (mk61) at: 

http://www.lionsclubs.org/EN/common/pdfs/mk61.pdf 

¶ begin the planning process with the District Governor and the PR Chair by January. 

¶ provide information through the DG Newsletter and other correspondence to Zones and 

Clubs with details of the event, including: purpose, location, date and time; 

¶ request from each Club, the names of all new Lions and their sponsors; 

¶ indicate deadlines for Clubs to have the information to the Coordinator; 

¶ work with the PR Chair to arrange media coverage; 

 

H.   INSTALLATION OF DISTRICT OFFICERS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .V-H 

¶ District Officers shall be installed at the District Governor’s first Cabinet meeting in 

August, by the District Governor. 

¶ The District Governor shall read the duties of each office and ask the Officer if s/he will 

perform those duties.  When the officer pledges to do so, the District Governor shall 

declare the officer officially installed into that office. 

¶ The ceremony for the Installation of: Vice District Governor; Zone Chairs; District 

Committee Chairs; and, CST is located in the Forms section of this Policy Manual, XI-F-1a 

 

http://www.lionsclubs.org/EN/common/pdfs/mk61.pdf
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VI. FINANCES  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI 

 

A.   DISTRICT FINANCIAL MANAGEMENT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VI-A 

1.     Budget and Audit Committee . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-A-1 

a. Committee Structure 

A committee of three (3) Lions shall be appointed to have oversight of, and to report to District 

N-4 Cabinet on, all matters of financial operations. 

 

After the initial appointments one (1) new member shall be appointed each year by the District 

Governor with the Chair then being dropped and the senior existing member moving to Chair.  

The District Governor shall appoint the outgoing CST as the new committee member.  See 

Section III-I-2 of this Policy Manual for more information on the Budget and Audit Committee 

structure and function. 

 

b.   Financial Training 

Prior to the start of the Lions Year the Budget and Audit Committee shall meet with the 

incoming Governor, the incoming CST and the new appointee on the committee to ensure that 

they are adequately trained to properly manage the finances of the District. Such training shall 

include all District, Multiple District and International policies pertaining to the financial 

operations of the District.  See also Section IV-A-2 of this Policy Manual. 

 

2.     Budget Controls . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-A-2 

a. Budget Approval 

Prior to the August Cabinet Meeting the Budget and Audit Committee shall meet with the 

District Governor and the CST to prepare a balanced budget for presentation, discussion and 

approval at the August Cabinet Meeting. 

b.   Budget Details 

¶ separate budgets shall be prepared for administration and for activities; 

¶ district, Multiple District and Visitation Pins and Bars shall not be included in the 

administration budget but will be included in the Pin Account; 

¶ the administration budget shall include, as revenue, those items outlined in the District 

Policy Manual; 

¶ the administration budget shall protect any money brought forward from the previous 

year. 

c.    Budget Reserved Funds and Caps 

The Budget and Audit Committee shall: 

¶ ensure that all money placed in reserve, is appropriately noted and maintained separately 

from general revenue, and is used only for the designated purpose; 

¶ allocate an annual reserve in the administrative budget, to cover electronic equipment 

maintenance, upgrades and replacement; 

¶ authorize the designation of $1000 for the International Director Promotion Fund, during 

the annual Administrative budget preparation, when funds are available; 

¶ ensure that funds in the Pins account are used to cover costs associated with the 

Visitation Program; 
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¶ maintain the $13,000 cap on the Administration Account; 

¶ maintain the $10,000 cap on the Contingency Account; 

¶ maintain the $10,000 cap on the District N-4 International Director Promotion Fund; 

¶ ensure the maximum District expenditures on Pins and Banners is maintained at $1200; 

 

d.   Reimbursable Functions and Events 

The District Policy Manual shall identify all reimbursable functions and events for which claims 

can be submitted as contained under the Rules of Audit, section VI-D of this Policy Manual. 

 

3.  Financial Reviews . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-A-3  

a. Budget Review 

The Budget and Audit Committee shall review the finances of the District before each 

convention and necessary changes to the budget shall be recommended to Cabinet for approval. 

b.   Financial Statements 

A financial statement providing actual-to-date budget and year-to-year information on revenues 

and expenditures shall be presented by the CST at each Cabinet Meeting. 

c.   Year End Audit 

Subject to Article IX, Section 4(b) of the Multiple District N Constitution and By-Laws, the 

Budget and Audit Committee shall be responsible for preparing a year-end audit for the District, 

to be presented for approval at the August Cabinet Meeting for the upcoming year. 

 

District N-4 shall have available, guidelines and templates for Clubs, on preparing year-end 

audits of all club accounts. Information shall be available in the Education and Training section 

of the District Website.
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B.   DISTRICT DUES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VI-B 

1.   Per Capita Dues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VI-B-1 

These are the per capita taxes levied on each member of the Lions Clubs in District N-4. The 

current per capita tax is $16.00 annually. Each Club is invoiced semi-annually. Dues and any 

other financial debts owed to the District shall be paid promptly to the Cabinet Secretary-

Treasurer. 

 

Dollar amounts referenced in this document are subject to correction according to changes by 

LCI. 

 

District dollar amounts shall be set at the beginning of each Lions year and shall remain in effect 

for the duration of that Lions year. Changes shall be made by the appropriate process of a motion 

by the Budget & Audit Committee and acceptance by a majority vote of the General 

Membership. 

 

The current $16.00 per capita dues are divided as follows: 

Activities      0% 

Administration 100% 

 

The individual dues collected by the District shall correspond to the Membership categories 

designated by LCI. 

 

Reduced rates shall be applied for the “Family Membership”, “Student Member” and “LEO 

Conversion” programs as outlined below. Each Club shall be invoiced semi-annually. Dues and 

any other financial debts owed to the District shall be paid promptly to the Cabinet Secretary-

Treasurer. 

 

The number of members reported on the June 30th and December 31st Membership Reports to 

Lions Clubs International by each club shall be used to calculate the dues payable by each club. 

If the June 30th and December 31st Membership Reports are not available, the last 

Membership Report available shall be used to calculate the dues payable by each club. 

 

2.   Reduced Rate Membership Categories. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-B-2 

a.   Family Membership Program 

District Dues: The Family Membership program applies to existing or new Lions in and/or 

joining the same club and living in the same household related by birth, marriage and other legal 

means such as; parents, children, adult companions, aunts/uncles, cousins, grandparents and in-

laws of adult companions. The club shall be assessed the full District dues for first family 

member (Head of Household) and one-half (½) of the current District dues for up to a total of 

four subsequent qualifying family members. 

 

LCI Dues: The first family member (head of household) is required to pay to LCI, the entrance 

fee (US$25) or charter fee (US$30) and full international dues (US$41). Up to four more 

subsequent qualifying family members, living in the same household with membership in the 

same club, pay no entrance or charter fee and half international dues (US$20.50). A Life 

Member can be Part of a Family Unit. When completing the application, the Life Member should 



 Section VI - Finances  

1 | P a g e  

be listed as the head of household. To be Certified as a Family Unit, the club secretary must 

submit the form or file online when reporting a new member. 

 

In order to receive the benefits of the Family Membership Dues Rate, the Family Unit 

Certification shall be completed and submitted to Lions Clubs International. Recertification is 

necessary when there is a change of address or membership status. 

 

The online form can be found at: http://www.lionsclubs.org/EN/common/pdfs/tk30.pdf  

 

b.   Student Member Program 

Students enrolled in an educational institution and between the age of legal majority and through 

age 30 shall pay only half international dues (US$20.50 or current rate) and shall be exempt of 

any entrance fees when they join any Lions club. Club secretaries shall complete certification 

online using the WMMR, or submit the paper certification form 

(http://www.lionsclubs.org/EN/common/pdfs/stu5.pdf) with the monthly membership report or 

club charter application.  LCI allows for District Dues in that: students shall receive a special 

dues concession with their club being assessed a maximum of only one half (½) of the current 

District dues. 

 

c.   Campus Lions Club 

District N-4 shall not charge dues to a Campus Lions Club. 

 

http://www.lionsclubs.org/EN/common/pdfs/tk30.pdf
http://www.lionsclubs.org/EN/common/pdfs/stu5.pdf
http://www.lionsclubs.org/EN/common/pdfs/stu5.pdf
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C.   BUDGET PREPARATION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-C 
1.  Budget Categories . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-C-1 

The District Budget and Audit Committee in consultation with the District Governor shall 

prepare the annual balanced budget in accordance with the Constitution. It shall be presented to 

the first Cabinet meeting (in August) for approval.  A deficit budget is unacceptable under the 

LCI and District Constitution. 

 

The budget shall have seven (7) categories: 

a) Activities Account 

b) Pin Account 

c) Administration Account 

d) Contingency Account 

e) Lions Foundation District N-4 

f) Past District Governors Account 

g) District N4 Disaster Relief Fund 

h) International Director Promotion Fund 

 

Categories shall be reviewed, and additional categories shall be added, or current categories shall 

be removed, as required. 

 

2.  Sample Budget . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VI-C-2 

A sample Activities Budget is located in the Forms section of this Policy Manual in XI-E-3h.
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D.   RULES OF AUDIT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  VI-D 

      These rules shall govern Reimbursement of Expenses for Lions of District N-4. 

1.  Total Allowable Expense  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-D-1 

Total expense reimbursement for the District Governor, Vice Governors and CST or other 

member of Cabinet shall not exceed the amount shown in the budget for that year, except when 

application is made in advance to Cabinet and approved.  If the reasons for the proposed increase 

are accepted by Cabinet as reasonable and necessary and if funds are available, the request may 

be approved by Cabinet. The individual or position incurring expenses above those budgeted, 

without Cabinet approval, shall be responsible for the reimbursement of the excess expenses. 

 

Reimbursement for other Lions in District N-4 shall be considered only when the District 

Governor or Cabinet gives advance approval for duties for Lions that result in excess expenses 

for them. 

 

2.  Submission of Claims . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-D-2 

   a.    Official Forms 

All claims shall fall under the categories of travel or office expenses and shall be submitted on 

the appropriate official District form. See section IX-E of this Policy Manual.  All claims shall be 

itemized and accompanied by receipts.  

b.   Deadlines 

Claims shall be submitted monthly. Claims received 90 days or later after the expense was 

occurred shall not be reimbursed.  No claim shall be reimbursed after the books for that year 

have been submitted to the auditors. 

 

3.   Reimbursable Functions and Events . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-D-3 

Reimbursement in all cases shall be for the minimum number of days and nights required to 

attend the function. Reimbursement shall not be for a greater number of days or nights than is 

specified, unless approved by Cabinet. 

a. International Convention 

¶ The District shall provide a budget to a maximum of $750 for the adult companion of 

the District Governor Elect, to attend the International Convention. 

¶ The District shall provide a stipend of $1,000 to the outgoing District Governor at 

the end of his/her year. 

¶ The district shall pay for flight cancellation insurance. 

  

b. USA/CANADA Forum 

When the 1st. Vice District Governor attends the USA / Canada Forum, reimbursement 

shall be as per the District Rules for Reimbursement (4 days; 4 nights) to a maximum of 

$2,000.00 

 

c. Multiple District Meetings 

The following limitations shall apply to the District Governor’s and Vice District Governor’s 

reimbursement: 

¶ August Council Meeting (3 days/ 2 nights); 

¶ Fall Conference (3 days/ 2 nights); 

¶ Multiple District Convention (4 days/ 4 nights): 



 Section VI - Finances  

1 | P a g e  

¶ District Governor’s expenses for such meeting shall be first claimed from Lions Clubs 

International. Where International Rules of Audit do not, or do not adequately, cover 

an expense, such expense may be claimed from the District Governor’s expense 

budget. 

¶ When the Vice District Governor attends such meetings, reimbursement shall be as 

per the Rules of Audit. 

¶ Cabinet Meetings/Conventions (2 days/ 2 nights) 

 

d. Additional Expenses for Required District Travel 

District Governor 

Reimbursement from Lions Clubs International, and arrangements by the host club, shall 

result in limited expense to the District Governor. Expenses which do occur, and are not 

otherwise reimbursed, may be approved. 

 CST 

Where the host Lions do not cover accommodations for the CST, such expenses, plus 

meals and transportation shall be paid as per District rates for reimbursement. 

 1st Vice Governor 

Where the host Lions, or home club, do not cover an expense, the 1st Vice District 

Governor shall be reimbursed as per the District rates for reimbursement. 

2nd Vice Governor 

Where the host Lions, or home club, do not cover an expense, the 2nd Vice District 

Governor may use the budgeted amount approved by the District. 

 

     e.    Club Visits 

Lions Clubs International shall reimburse the District Governor, or a District Officer 

substituting for him/her, for expenses related to official Club visits.  Where it can be 

shown that Lions Clubs International and/or the club in question did not cover all 

expenses incurred, the Cabinet will consider reimbursement for such expenses. 

 

Clubs inviting the District Governor, PDG or District Officer, to other functions shall 

reimburse them for expenses. 

 

     f.    Meetings 

Expenses related to meetings required by the District Governor, or Cabinet, for the 

planning, organization or promotion of District functions, will be considered for 

reimbursement. 

 

4.  Travel   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-D-4 

a. District Governor’s Travel 

Sufficient funds shall be allocated in the Budget to: 

¶ cover District travel, hotel and meal expenses which are not recovered from the District 

Governor’s International budget, for: one visit to each club, officer’s school, two (2) 

District meetings and the annual Convention; 

¶ cover Multiple District travel, hotel and meal expenses which are not recovered from the 

District Governor’s International budget for attending the August Council Meeting, the 

Fall Conference and the Multiple District Convention; 
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¶ cover Office expenses which are not recovered from his/her International budget re 

telephone, stationary, postage, secretarial service, newsletters and photocopying; 

Notes: 

¶ air and ferry travel within the District and Multiple District shall not be covered for the 

District Governor’s adult companion; 

¶ proper documentation shall be provided to obtain a refund issued by CST; 

¶ reimbursement shall be governed by the Rules of Audit as contained in the District 

Financial Policy. 

 

 b. 1st Vice District Governor’s Travel 

Sufficient funds shall be allocated in the budget to: 

¶ cover travel, hotel and meals for attendance at all District meetings, MD Fall Conference 

and Multiple District Convention (if elected as DG). These shall be actual costs for the 

Vice District Governor only; 

¶ A maximum of $2000.00, allocated for attendance at the USA/Canada Forum 

Notes: 

¶ proper documentation shall be provided to obtain a refund issued by CST. 

¶ air travel shall be by the most economical fare and auto travel according to District Rules 

of Audit; 

¶ accommodation shall not exceed four (4) days and four (4) nights for USA/Canada 

Forum; two (2) days and two (2) nights for the Fall Conference and four (4) days and 

four (4) nights for the Multiple District Convention; 

¶ the Vice District Governor shall be the Incoming District Governor to qualify for 

reimbursement of expenses for Multiple District Convention attendance; 

¶ all expenses shall be submitted on proper forms, see Section XI-E of this Policy Manual 

as per Financial Management Policy; 

¶ reimbursement shall be governed by the Rules of Audit as contained in the District 

Financial Policy. 

 

c.  2nd Vice District Governor’s Travel 

One thousand four hundred dollars ($1,400.00) shall be provided for the 2nd Vice District 

Governor’s travels. 

¶ Such travel funds shall be used to obtain training or to assist the District Governor in her / 

his duties. 

Notes: 

¶ air travel shall be by the most economical fare and auto travel according to District Rules 

of Audit; 

¶ accommodation shall not exceed four (4) days and four (4) nights for the Multiple 

District Convention; 

¶ all expenses shall be submitted on proper form, see Section XI-E of this Policy Manual, 

as per Financial Management Policy; 

¶ reimbursement shall be governed by the Rules of Audit as contained in the District 

Financial Policy. 

 

d.  Cabinet Secretary -Treasurer’s Travel 
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¶ Sufficient funds shall be allocated in the Budget to cover: 

¶ Travel, hotel and meals for attending all District meetings which include four (4) Cabinet 

Meetings, two (2) Conventions and the Sub-District Convention; 

¶ The actual costs of above expenses for the Cabinet Secretary-Treasurer ONLY; 

¶ Proper documentation shall be provided to obtain a refund. 

Notes: 

¶ Any other CST expense not covered in these regulations shall be approved by cabinet, 

prior to reimbursement; 

¶ Reimbursement shall be governed by the Rules of Audit as contained in the District 

Financial Policy. 

 

e.   Mode of Transportation 

¶ Automobile - the allowance for automobile travel is $0.20 per kilometer all-inclusive; 

¶ Airplane - when airplane travel is used reimbursement shall be the most economical fare; 

¶ Other - any other method of transportation required, shall be paid in full as per receipts 

received (e.g.; ferry). 

Notes:         

¶ Any reimbursable travel for the District Governor, Vice District Governors and/or CST 

outside District N4, shall include return travel and shall be reimbursed by the most 

reasonable and economical means available; 

¶ Claims for airport parking shall not be eligible for reimbursement. 

 

f.  Medical Insurance 

Reimbursement shall include medical insurance purchased from the travel agency and shall 

include cancellation insurance. In the case of the District Governor Elect where Lions Clubs 

International arranges travel, District N-4 shall reimburse the District Governor Elect for medical 

insurance purchased elsewhere. 

 

g.   Hotel 

Hotel bills for approved events not paid by Lions Clubs International shall be paid in full. Every 

effort shall be made to use the most economical hotel. 

 

h.   Meals 

Reimbursement for meals not covered by Lions Clubs International shall not exceed $35.00 per 

day. The $35.00 per day meal cost is defined as Breakfast-$8.00, Lunch-$12.00, and Dinner-

$15.00. For travel outside of Canada the CAD $35.00 per diem shall be converted to foreign 

currency using the applicable exchange rates.  Meal claims shall be supported with receipts.  

Cabinet Secretary Treasurer (CST) in consultation with the District Budget and Audit Committee 

can approve claims for individual meals where a receipt is not readily available (i.e.; District 

Governor’s Luncheon).  CST in consultation with District Budget and Audit Committee can 

authorize total meal reimbursement of $35.00 per day without a detailed breakdown of meals and 

accompanying receipts.  This $35.00 daily reimbursement shall only apply when the claimant is 

entitled to claim for three meals a day and the meals are not reimbursed from any other source 

(Lions Clubs International, Multiple District or individual Lions Clubs). 
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The Hospitality Books for the Vice District Governor and the Cabinet Secretary-Treasurer when 

attending the Fall Conference and the Multiple District Convention shall be paid from their 

respective budgets.  Any meals not included in the package shall be covered as per the District 

Rules for Reimbursement. 

 

5.  Incidentals  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VI-D-5 

a.   Telephone Expenses 

Reasonable expenses required for operation of the District, and not reimbursable from the 

District Governor’s International Budget, shall be paid from District Administration Budget. 

 

b.   Postage 

The portion of administration and newsletter postage not claimable from Lions Clubs 

International shall be paid monthly from District Administration Budget. 

 

c.   Stenographic 

Stenographic expenses other than that reimbursed by Lions Clubs International shall be paid as 

per District Budget. 

 

d.   Newsletter 

Expenses incurred in the publishing of the District Newsletter and not covered by Lions Clubs 

International shall be paid as per District Budget. 

 

 

6.  Club Audit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-D-6 

a)   Audit Guidelines 

An audit is a necessary and critical obligation of the Board of Directors to protect the assets of 

the Club and the reputation of the individual members of the Lions Club and the Lions 

community in general. 

Purpose: 

An audit is a review of financial or other records by a person or persons other than the person 

who prepared or had the responsibility for the preparation of such records. The purpose of an 

audit is to confirm the accuracy and integrity of such record keeping. The performance of an 

audit by an independent person or team provides an assurance to the membership of the 

organization and other interested parties that the funds raised or collected were allocated and 

used in an appropriate manner. 

Responsibility: 

The Treasurer of a Lions Club has the responsibility to properly account for all funds raised 

and/or collected by the members of the Club. All funds should be properly receipted and 

deposited in the Club bank accounts. No funds should be disbursed except on the approval of the 

Board of Directors. All cheques should be signed by two Lions. Under no circumstance should 

blank cheques be pre-signed by any signing officer. All records are to be kept up to date and a 

financial report presented at each Board of Directors meeting, more frequently if requested by 

the Club Executive. 

At the end of the Lions year all records should be promptly completed, and an annual financial 

statement prepared. At this time all accounting records, invoices, receipts, deposit books, bank 
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statements, cheques and other relevant documents should be passed to an independent person or 

team to be audited. 

Auditor: 

The auditor(s) must not be related to or otherwise associated with the Treasurer. He/she should 

have a good understanding of general accounting and auditing practices and procedures. As most 

Lions Clubs in District N4 are small in numbers and as members tend to be closely associated, it 

is recommended that the auditor be from outside the Club. Audits need not be performed by 

certified accounting/auditing firms.  Businesses that employ accountants or bookkeepers may 

perform an audit without charge or for a reduced fee. 

 

b)   Audit Procedures 

The following notes represent the minimum procedures that constitute an adequate audit. This 

incomplete list is a guide to some of the essential items comprising an audit. The type of records 

used will determine which procedures will be necessary. Records may be manual ledgers; 

customized computer program (eg. MS Excel); or, licensed accounting system (eg. Quicken). 

¶ The opening bank balances of all accounts, as stated in the accounting records of the 

current year, shall be compared with the closing balances of the audited financial 

statements of the previous year. 

¶ All bank statements shall be examined, scrutinized and compared to the bank 

reconciliations as prepared by the Treasurer. 

¶ At least three month’s bank statement details shall be compared to the accounting 

records. The volume of transactions may necessitate a change in the sample size. (i.e. one 

month to 12 months). 

¶ Receipt books shall be examined and compared to the entries in the record of receipts 

(cash receipts journal). 

¶ The receipts for major projects shall be examined and verified as to source and validity. 

¶ Records of disbursements (cheque record) shall be scrutinized and compared in detail to 

source documents. (i.e. supplier’s invoices, donation request documents, etc.) 

¶ The continuity of cheque numbers in the cheque record shall be reviewed to ensure that 

all cheques have been properly recorded. Any cancelled cheques shall be accounted for. 

¶ All major disbursements shall be compared to the minutes of the Club meetings 

authorizing the transactions. 

¶ The mathematical accuracy of the receipts and disbursements journals shall be checked. 

¶ The Financial statements, as prepared by the Treasurer, shall be compared to the 

accounting records. 

¶ Only when the auditors are convinced as to the accuracy of the records shall they signify 

that the audit is complete and that the financial statements are correct. 

¶ The auditor shall supply a written statement indicating that, based on the examination of 

the Club records, the financial statements and supporting records comply, or do not 

comply, with generally accepted accounting and auditing practices. 
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E. DISTRICT, REGION AND ZONE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VI-E 

1.  Expenses of District Chairs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-E-1 

a.   District Projects 

Lions accepting appointments as District Chairs incur additional costs over and above those 

incurred by all Lions since they are required to attend District Meetings and visit Clubs to 

promote Lions’ Programs. There are no provisions in the District Budget to cover these 

expenses. 

 

In the event of major, District-initiated programs or projects which require significant travel or 

expense, consideration shall be given to build the cost of promotion, including travel, into the 

project, as an administration expense. 

 

District Chairs whose programs require financial assistance, shall submit their request as a 

written proposal to the Budget and Audit Committee prior to the August or October Cabinet 

Meeting, for Budget & Audit Committee review and subsequent presentation for approval.  

 

b.   Club Visits            

Clubs shall be responsible for the travel and accommodations arrangements of District Chairs 

whom they invite to their Clubs. 

 

 

2.  Expenses of Region and Zone Chairs. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-E-2 

a.   Eligible Expenses 

Lions who are elected to these positions are required to travel to Club, Zone and District 

Meetings at their own expense. This is above the normal expenses that all Lions incur. Unlike 

other Lions, the duties of these Chairs require their attendance at Zone and District Meetings. 

There is no provision in the District Budget to compensate them from District funds. 

 

Each Club shall contribute as required, to cover the agreed upon Zone Chair travel allowance, as 

accepted in the Zone Budget for that year.  Clubs may hold internal fundraising activities to 

supplement that allowance. 

 

Eligible expenses for a Zone or Region Chair shall be: 

¶ Convention allowance as determined by the Zone (may include a token lump sum to 

assist with costs of accommodations and meals to attend two or three Conventions; or an 

itemized maximum amount with receipts); 

¶ Cabinet Meeting allowance as determined by the Zone (may include a token lump sum to 

assist with costs of travel to attend three or four Cabinet Meetings; or an itemized 

maximum amount with receipts); 

¶ Travel to / from each Club (actual gas receipt or mileage as per District N-4 allowance); 

¶ Clerical expenses as accepted by the Zone (actual computer and mail expenses with 

signed receipts) 

 

b.   Zone Budget 

Prior to the beginning of the Lions year, the elected Zone Chair and the elected or Chair-

appointed Zone Secretary and Treasurer shall meet to review the activities, revenue and expenses 
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of the previous year.  Together, the Chair, Secretary and Treasurer shall prepare a balanced 

budget. Such budget shall be presented to all Clubs for their review and acceptance or rejection, 

by the first meeting of each Club, for that Lions year.  Any budgetary concerns shall be 

immediately communicated to the Zone chair, to allow for revisions.  The revised budget shall 

then be presented to all Clubs, prior to the official vote at the Zone Meeting. 

 

At the first Zone Meeting each Lions year, the Treasurer shall present the proposed, balanced 

budget for a vote by the Clubs of the Zone.  Each Club is entitled to two votes, one for each 

official Club representative on the District Governor’s Advisory Committee (ie. President and 

Secretary).  If the President or Secretary cannot attend the Zone meeting, either may designate a 

Lion from his / her Club to vote on behalf of the Club; or an electronic vote shall be considered, 

if all information has been provided electronically, for a Club unable to attend the meeting where 

a vote is being held.  All votes will be recorded by the Zone Secretary.  The budget is accepted 

when there is at least a two-thirds (2/3) majority vote in favour of the proposed budget.  If at any 

time during the year, there is concern about any component of the budget, the Zone executive 

shall address that concern to the satisfaction of the Zone members. 

 

The Treasurer shall invoice each Club for the budget approved Zone dues. All money received, 

or disbursed shall go through the Secretary for Zone record keeping, prior to being deposited or 

disbursed by the Treasurer.  Such financial transactions shall be read into the minutes at the next 

Zone meeting. 

 
3. Charter Club Grant . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  VI-E-3 

a. Designated Fund:  

District N-4 shall maintain an annually renewable fund, capped at $2000, to assist newly chartered Lions 

Clubs. 

 

b. Grant Process: 

¶ Clubs shall apply, using the Charter Club Grant Application form, to the District Governor, 

within three months of their Charter date. 

¶ Applications shall be reviewed by a committee of representatives of the Budget & Audit 

Committee, Vice District Governors, Global Leadership and Global Membership Teams and the 

Club’s Guiding Lion; 

¶ The Review Committee shall present a recommendation to the District Governor; 

¶ Applications shall be allocated, or rejected, by the District Governor, following receipt of the 

Committee’s recommendation.  

 

c. Eligibility Criteria: 

¶ Charter Clubs shall apply within three months of their LCI Charter date; 

¶ Charter Clubs shall receive a maximum of one grant; 

¶ Each grant shall not exceed three hundred dollars; 

¶ Grants shall be used for Administrative purposes only; 

¶ Funds expenditure shall follow the Rules of Audit.  
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F.   DISTRICT GOVERNOR & EXECUTIVE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-F 
1. District Governor’s Advance. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  VI-F-1 

¶ The District Governor shall be advanced $500.00 at the beginning of his/her year, if requested. 

¶ This money may be used to pay monthly administration costs. 

¶ The District Governor shall then bill Lions Clubs International according to Rules of Audit and 

shall claim any allowable differences from the District Administrative Account. 

¶ The $500.00 shall be refunded to the District, at the end of each District Governor’s year. 

 

2.  2nd VDG Expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VI-F-2 

Funds allocated for use by the 2nd Vice District Governor shall be used toward following expenses: 

¶ Travel to attend the August District N-4 Cabinet Meeting; 

¶ Travel, meals, accommodations to attend the MD-N Fall Convention; 

¶ Travel costs to attend District N-4 Conventions 

All District N-4 reimbursements of eligible expenses shall be governed by the Rules of Audit as 

referenced in the District N-4 Policy Manual. 

 

Costs associated with the VDG attendance at Lions Quest, Budget & Audit and GMT meetings, are the 

responsibility of the Committees and are reimbursed from the Committee’s budget, as permitted by 

District Policies. 

 

The 2nd VDG shall not be reimbursed by the District for costs associated with attendance at: August 

Teleconference Cabinet Meeting; Zone Meetings; PDG Breakfast. The 2nd VDG shall not be reimbursed 

by the District for expenses which are covered by a Zone or Club. 

  

3.  Comparative VDG Reimbursements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VI-F-3 

Expenses will be covered, according to the decisions of the Budget & Audit Committee, with available 

funds, for the following events: 

¶ Lions USA – CANADA Forum: 1st VDG 

¶ MD-N Fall Conference: 1st & 2nd VDG 

¶ MD-N Spring Convention: 1st VDG 

 

 

G.   BANK ACCOUNT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-G 

1.     Permanent District. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-G-1 

The District shall set up a permanent Bank Account with the Bank of Nova Scotia, provided that 

extra charges for deposits etcetera are waived. 

 

2.     Signing Officers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-G-2 

District N4 shall have three signing officers, usually these are the positions of District Governor, 

1st Vice District Governor and the Cabinet-Secretary-Treasurer. The exception for authorized 

signatures to sign bank documents, whereby any two signatures would be required, shall be when 

two of those Lions live in the same household.  In this case, the 2nd Vice District Governor, if not 

living in the same household, shall be the designated signing officer. 

 

If Lions, from any two of the designated signing officer positions, live in the same household, an 

alternate signing officer shall be designated for one of these positions.  No two Lions from the 

same household shall be the signing officers at the Club, Zone or District level. 
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H.   CONVENTION PROFITS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VI-H 

1.   Surplus Convention Funds  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-H-1 

By the end of each Lions year, all District Convention surplus funds shall be submitted to the 

CST. 

2.   Distribution of Surplus . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-H-2 

Any funds in excess of the revenue required to: balance the cost for each convention for that 

Lions year, and to maintain the maximum allocation for the District Convention Contingency 

Fund, shall be allocated to District Lions project(s) according to the following criteria: 

¶ Chairs of the three District Conventions and the District Convention Chair, shall discuss 

and recommend to the District Governor and the Budget and Audit Committee, how 

surplus funds can be distributed; 

¶ The District Governor shall review the recommendations and, with the Budget and Audit 

Committee, decide the distribution of the surplus profits. 

 

I.   DISTRICT DONATIONS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VI-I  

1.   Journey For Sight, Diabetes Cavalcade . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VI-I-1 

The CST shall receive all money from clubs, no later than June 30th.  Cheques shall be 

distributed to the appropriate recipients at the following February District Convention. 

2.   White Cane Project . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  VI-I-2 

The CST shall receive all money for the White Cane Project, no later than June 30th.  If funds 

collected from Clubs are insufficient to meet the District’s commitment to the White Cane 

Project, with the approval of the Budget & Audit Committee and District N-4 Membership, a 

portion of the funds collected during the Journey for Sight and / or the Diabetes Cavalcade, shall 

be designated to support the White Cane project. 

3.   International Service Project . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  VI-I-3 

The CST shall receive all money from Clubs designated for the International Service Project 

(formerly named Haiti Eye Mission).  If adequate funds have been collected, or carried forward 

from the previous year, this project shall be an annual District N-4 project. 
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VII. CONVENTIONS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII 

A. HOSTING . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-A 

¶ All Zones and Clubs shall be given the opportunity to host Conventions. 

¶ The host committee shall provide complimentary accommodations and banquet tickets 

for: District Governor and adult companion, 1st Vice District Governor and adult 

companion and Cabinet Secretary-Treasurer and adult companion. 

¶ The host committee is not required to provide gifts (money or otherwise) to the above 

mentioned district officers. 

 

B. HOTEL ROOM ALLOCATION. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VII-B 

1.   Reservations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VII-B-1  

¶ The following positions and groups shall be allocated rooms at the Convention Hotel. 

¶ Rooms are booked, according to the priority list (VII-B-2) given to the hotel, on a first 

come – first served basis for eligible Lions. 

¶ After the stated reservation date of the Host Committee, rooms will be released for open, 

public booking. Priority groups who have not booked by that date, no longer hold a 

priority status. 

¶ When hotels with a limited number of available rooms reach their capacity, the hotel will 

establish a waiting list. Lions are encouraged to leave contact information, in the event 

that a vacancy becomes available. 

¶ In Convention hotels where rooms are limited, a priority booking shall be established. 

¶ For Conventions where the Convention hotel does not have adequate capacity to 

accommodate all expected room requests, the Host committee shall provide information 

on nearby accommodations and shall contact the additional hotels to negotiate a reduced 

room rate. 

 

2.  Priority Listing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-B-2 

Rooms are provided compliments of the Convention Host for: 

¶ District Governor 

¶ Cabinet Secretary-Treasurer; 

¶ 1st Vice District Governor (District Governor Elect for Sub-District Convention); 

Rooms are reserved for early booking for: 

¶ 2nd Vice District Governor (1st Vice District Governor Elect for Sub-District 

Convention);  

¶ Incoming Cabinet Secretary-Treasurer; (Sub-District Convention Only) 

¶ Zone, Region and District Chairs; 

¶ Clubs at one room per club; 

Rooms are reserved, until the stated deadline, for declared candidates for 2nd VDG: 

¶ Candidates for the position of 2nd Vice District Governor (Sub-District Convention only). 
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C.   MEETINGS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-C   

1. Cabinet Meeting. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-C-1  

At each District Convention there shall be: 

¶ a Cabinet Meeting for cabinet members, and open to all Lions as observers, on Friday 

night or Saturday morning; Only Cabinet members shall have voting privileges at Cabinet 

meetings. 

¶ an opportunity for Cabinet members to discuss issues of concern to the District.  Any 

agenda items shall be provided to the District Governor and CST, at least one week prior 

to the Cabinet. 

¶ a financial report indicating the status of the District budget and a summary and 

explanation of any financial issues. 

¶ a report from the Long Range Planning Committee on any outstanding requests from the 

District Governor; and an update on the progress of the District’s strategic plan; 

¶ a report from the Constitution and By Laws Committee, if necessary, on any governance 

issue requiring Cabinet attention; 

¶ reports by either Zone Chairs or Region Chairs, at the Cabinet Meeting, but not both. 

 

2.  General Business Session . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-C-2 

At each District Convention there shall be: 

¶ a General Business Session for all Lions on Saturday; 

¶ only Lions business conducted during the General Business session; 

¶ reports by District Chairs selected by the District Governor, at the General Business 

Session. 

¶ A summary report for Zone Chairs, by the 1st Vice District Governor, at the General d 

Business session on Saturday; 

¶ a brief informational / educational session on a District Lions project or program. 

 

3.  Training / Education / general interest Sessions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VII-C-3 

At each District Convention there shall be: 

¶ concurrent training and /or education sessions on Friday night; 

¶ an opportunity for District Committees to meet; 

¶ all non-Lion sessions held on Friday night 
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D. FUNDRAISING AT DISTRICT CONVENTIONS . . . . . . . . . . . . . . . . . . . . . . . VII-D 

1.  Host Club . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-D-1 

Fundraising during a District Convention shall be permitted only for: 

¶ the host club to increase the Convention revenue used to offset Convention costs; 

¶ individuals or a District group that has been approved by Cabinet 

 

2.  Tail Twisting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VII-D-2 

Money raised from tail twisting at District Conventions shall be given to one of the Lions 

Projects of the Host Club. 
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E. LEADERSHIP DEVELOPMENT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VII-E 

Information and Training Seminars 

¶ General Information Sessions shall only be held on Friday nights at all Conventions;  

¶ Time shall be scheduled at all Conventions to allow for Committee planning and 

updating meetings; and, training sessions for the DG, VDGs, CST, and the District and 

Zone Chairs. 

¶ School Conductor Training shall be held at the February District Convention. 

¶ Club Officers training for Presidents, Secretaries and/or Treasurers shall be held at the 

Region or Zone level. 
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F. FINANCIAL STATEMENT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-F 

1.   District Convention Finances . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-F-1 

¶ A financial statement shall be submitted to the District CST within one month following 

the District Convention, and presented to the Cabinet at the next scheduled meeting. 

¶ Any revenue remaining shall be the property of the District. 

¶ Any debt incurred shall be the responsibility of the District. 

¶ revenue from all sources at a District Convention, (eg. registration, ticket sales,) shall be 

Convention revenue, with the exception of Tail twisting. 

¶ Tail Twisting income shall be recorded and disbursed separately from Convention 

revenue. 

2.   District Convention Contingency Fund . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-F-2 

District N-4 shall establish a Contingency Fund to address issues related to unexpected 

Convention losses.  The Fund shall be governed by the following: 

¶ The Fund shall be used to offset Convention losses; 

¶ The Fund shall accrue funds to a maximum, through accumulated profits from three 

conventions within a Lions year; 

¶ The Fund shall not exceed $2000; 

¶ When the Fund reaches $2000, surplus Convention profits must be disbursed according 

to District N4 Policy Manual Volume I, Section VI-H-2. 

 

3.   District Conventions Revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-F-3 

Profits in excess of the revenue required to balance the cost for each convention, shall be used as 

follows: 

¶ Firstly, to balance convention-associated costs for all three conventions, within the Lions 

year; 

¶ Secondly, to build the District Convention Contingency Fund to its maximum; 

¶ Thirdly, to disburse surplus profits according to District N-4 Policy Manual, Volume I, 

Section VI-H-2. 
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G. HOSPITALITY ROOMS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-G 

1. Candidate Reception . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-G-1 

¶ Hospitality rooms for all candidates seeking election shall be open or in operation, only at 

the following times, with the approval of the Convention Hotel: 9:30 P.M. to 10:30 

P.M. 

¶ Costs associated with the hospitality room, shall be the responsibility of the candidate. 

 

 

H. TRAVEL TROPHY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  VII-H 

1. Details . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-H-1 

¶ The District Travel Trophy is intended to promote attendance at, and participation in, the 

meetings and functions at a convention. 

¶ The travel count shall be conducted at the General Business Session at a time to be 

selected by the District Governor. 

¶ The Travel Trophy shall be presented at each Banquet. 

 

2. Winner Calculation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VII-H-2 

The winner of the Trophy shall be the Club with the greatest number of points. 

Points shall be determined for each Club by the following formula: 

(# present / total membership #) x # km 

¶ The number of club members registered for the Convention and present at the time of the 

travel count 

¶ divided by the total current number of club members in the club (minimum of 15) 

¶ multiplied by the distance from the club to the Convention location (maximum of 

200kms). 
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VIII.  LEO Clubs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII 
Leadership – Experience - Opportunity 

 

A.    LEO CLUB PURPOSE. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-A 

ü to provide opportunity and experience for youth growth and development in leadership 

and humanitarian service 

ü to insure the continued growth of Lionism and expansion of Lions services 

ü to create new and exciting youth volunteer opportunities 

 

 

B.     LEO CLUB MEMBERSHIP. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-B 

ü In District N-4 the upper age limit of Leos is 18. 

ü A Leo would forfeit his / her membership on his/her 19th birthday unless there are 

extenuating circumstances as approved by the District Leo Chair. 

ü At the age of 19 a Leo is eligible to become a Lion. 

 

 

C.    LEO ANNUAL DISTRICT CONVENTION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-C 

ü Leo District Meetings shall be an overnight format held on either the second last weekend 

of April or the first weekend in May of each year.  This shall be reviewed annually, to 

determine whether the date should change to accommodate school schedules and the 

District N-4 Lions Sub-District Convention. 

ü The District Meeting shall include registration, business meetings and, if determined 

appropriate by Advisors and Leos, a banquet; 

ü Only male and female chaperons with Certificates of Conduct shall accompany Leos; 

ü The Chaperone ratio for Leos attending the District Leo Convention, shall be one 

chaperone for each seven Leos, or portion thereof; 

ü Leos and Chaperones shall be of the same gender; 

ü Each gender shall have separate sleeping quarters. 

 

 

D.   LEO HISTORY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-D 

ü The Leo Club Program has been officially adopted by Lions Clubs International. 

ü Lions Clubs International encourages the formation of Leo Clubs in all Districts. 

ü There are more than 150,000 Leos in 139 countries  

ü Omega members are Leos who are age 18 and older. 
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E.   DISTRICT N-4 SUPPORT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-E 

1. District Governor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-E-1 

The District Governor shall:  

ü Appoint a Leo Chair, as a member of the Youth Opportunities Committee.  

ü Include at least one article per year on Leo Clubs, in the District Governor’s Newsletter. 

ü  

 

District Leo Advisors shall: 

ü Set the number of Leos to attend the District Annual Leo Convention 

ü Select the Leos to attend the District Annual Leo Convention 

ü Determine the location of the District Annual Leo Convention 

 

2. Financial Support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-E-2 

ü  District N-4 funds allocated to the Leo program shall be used only to subsidize the 

Annual Leo Convention costs; 

ü  Receipts shall be provided to the District CST for eligible expenses, prior to 

reimbursement 

ü  

 

 

F.   LEO TO LION PROGRAM . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII- F 

This program encourages the transition of Leos to Lions by offering financial incentives and 

maintaining service credit. 

All former Leos who become Lions shall: 

ü receive a charter/entrance fee waiver. 

ü to age 30, pay only half of the regular LCI dues. 

ü Receive credit for years of Leo Service in the Lions membership record. 

 

The Leo to Lion Certification and Years of Service Transfer Form is found at: 

http://www.lionsclubs.org/EN/member-center/resources/leo-to-lion-transfer.php 

 

More details on the Leo to Lion Program can be accessed at the LCI address: 

http://www.lionsclubs.org/EN/member-center/membership-and-new-clubs/invite-

members/programs-mem-leoconversion.php 

 

http://www.lionsclubs.org/EN/member-center/resources/leo-to-lion-transfer.php
http://www.lionsclubs.org/EN/member-center/membership-and-new-clubs/invite-members/programs-mem-leoconversion.php
http://www.lionsclubs.org/EN/member-center/membership-and-new-clubs/invite-members/programs-mem-leoconversion.php
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G. LEO AWARDS. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-G 

 

1.   Club 100% President . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-G-1 

2.   District 100% President . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-G-2 

3.   Multiple District 100% President . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-G-3 

Eligibility: 

¶ Leo Club President meets requirements of: leadership development,  

membership extension, administration, and Leo Club / District / Multiple District activities 

¶ Approved by the Sponsoring Lions Club President (Club); the District Governor 

(District); the Council Chair (Multiple District) 

Award: 

¶ MD-N, District N-4, Club - certificate  

 

4.   District Leo Club Chair Achievement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-G-4 

5.   Multiple District Leo Club Chair Achievement. . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-G-5 

Eligibility: 

¶ Leo Club Chair meets criteria in the areas of extension, leadership development, District 

N-4 or MD-N Leo activities, administration, and promotion. 

Award: 

¶ MD-N, District - Certificate 

 

6.   District Lions Opportunities for Youth Chair Recognition  . . . . . . . . . . . . . . . . . VIII-G-6 

7.   Multiple District Lions Opportunities for Youth Chair Recognition  . . . . . . . . . .VIII-G-7 

Eligibility: 

¶ Lions Opportunities for Youth Chair who promotes and maintains youth activities in 

District N-4 or MD N.  

Award: 

¶ MD-N, District - Certificate 

 

8.   Leo Club Advisor Five-Year Service . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-G-8 

Eligibility: 

¶ Leo Club Advisors complete five years of dedicated service 

Award: 

¶ lapel pin and certificate; Recipients listed in Leo Zone section, on LCI Web site 

 

9.   Leo Club Advisor Outstanding Service . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-G-9 

Eligibility: 

¶ Leo Club Advisors demonstrated outstanding service in guiding and developing a Leo 

club. 

Award: 

¶ Certificate 

 
10.   Leo Club 5-year Anniversary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-G-10 

11.   Leo Club Sponsorship 5-year Anniversary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-G-11 

Eligibility: 
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¶ Leo clubs on their five-year Anniversary, and five-year increments thereafter. 

¶ Lions Club when the sponsored Leo Club reaches its five-year anniversary and in five-

year increments. 

Award: 

¶ Leo Club Anniversary Banner Patch 

¶ Leo Club Sponsorship Anniversary Banner Patch 

 

12.   Leo Club Excellence . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-G-12 

Eligibility: 

¶ District Governor nominates one Leo Club 

¶ District Leo Club Chair shall endorse the nomination. 

Award: 

¶ banner patch and chevron. 

 

13.   Leo Club Extension . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-G-13 

Eligibility: 

¶ net gain of at least three new Leo Clubs in their District 

¶ net gain of at least five new Leo clubs in their Multiple District 

Award: 

¶ District: DG, District Leo Chair Leo District President - Certificate 

¶ MD:  CC, MD Leo Chair, MD Leo President - Certificate 

 

14. Leo Club Sponsor Banner Patch . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-G-14 

15. Leo Club Sponsor Extension Certificate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-G-15 

Eligibility 

¶ official notification of a new Leo Club 

Award: 

¶ Club - Sponsor Banner Patch 

¶ Lions Club President, Leo Advisor, involved Lions - Extension Certificates 

 

16.  Leo Lion Serving Together . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-G-16 

Eligibility: 

¶ completion of a joint project or other activity supporting Leo-Lion collaboration. 

Award: 

¶ Banner patch to Leo Club and Lions Club 

 

17. Leo October Membership Growth . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-G-17 

Eligibility: 

¶ Leo who recruits three or more new members during October 

¶ The sponsoring Lions club account shall pay a US$5 Leo New Member Entrance Fee 

(which includes a Leo New Member Kit) for each new Leo member. 

Award: 

¶ Leo Membership Growth Month Lapel Pin 

 

18.  Leo of the Year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-G-18 
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Eligibility: 

¶ Leos who have demonstrated superior achievement 

¶ Nomination by a Multiple District Council or single district Cabinet 

Award: 

¶ As determined by the MD or District 

 

19.  Leo Spotlight on Children . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-G-19 

Eligibility: 

¶ Leo Clubs that plan and implement a service project for children in adverse 

circumstances  

¶ Leo club members who provide a high level of support to a Leo Spotlight on Children 

project 

Award: 

¶ Clubs - Spotlight on Children banner patch 

¶ Leos - Spotlight on Children Certificate of Recognition 

 

20.  Top Ten Leo Club Extension . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-G-20 

Eligibility: 

¶ District Leo Club Subcommittee Chair from the top ten Districts with the highest net 

growth of new Leo Clubs 

¶ Leo District Presidents from the top ten Districts with the highest net growth of new Leo 

Clubs during the Lions fiscal year. 

¶ Multiple District Leo Club Chair who supported the Leo Club extension efforts of a Top 

Ten District 

¶ Leo Multiple District Presidents who supported the Leo club extension efforts of a Top 

Ten District also each receive a lapel pin. 

Award: 

¶ Lapel pin  
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H.    DISTRICT LEO POLICIES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VIII-H 

1. Leo Policy Revisions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .VIII-H-1 

¶ Leo District Convention policies will be reviewed after each District Meeting, by the 

District Leo Chair and Leo Club Advisors. 

¶ Policies shall be reviewed at the end of each year, to recommend revisions and updates, 

to be proposed for the following year. 

¶ The District Leo Chair shall present to the District Governor’s Cabinet, any 

recommendations for District Leo Policy changes as a Notice of Motion at the Fall or Winter 

Convention or least 40 days prior to the Sub-District Convention in April, to be voted upon 

at the April Sub-District Convention. 


